SOUTHWEST

HEALTH & HUMAN
SERVICES

F.

Southwest Health and Human Services
Board Agenda
Wednesday, Juiy 18, 2018
Commissioners Room
Govemment Center, 2™ Floor

Marshall.
9:00 a.m.
HUMAN SERVICES
Call to order
Pledge of Allegiance
Consent Agenda

1. Amend/Approval of Agenda
2. ldentification of Conflict of Interest
3. Approval of 06/20/18 board minutes

Introduce New Staff: None

Employee Recognition:
Keily Kaare, 1 year, Social Worker, Redwood
Beth Wilms, 1 year, Director, Marshall
Ann Abraham, 5 years, Public Health Nurse, Marshall
Krista Kopperud, 5 years, Health & Human Services Planner, Slayton
Angela Voss, 20 years, Case Aide, Pipestone

Financial
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HUMAN SERVICES (cont.)

G. Caseload

06/18 0617 06/18 04/18
Social Service 3,780 3,807 3,805 3,816
Licensing 450 473 452 457
Qut-of-Home Placements 168 190 180 190
Income Maintenance 12,008 12,134 12,046 11,985
Child Support Cases 3,303 3,395 3,282 3,277
Child Support Collections  $810,131 $326,682 $835,772 $833,082
Non IV-D Collections $61,343 $56,410 $129.297 $197,038

H. Discussion/Information
1. CADI/BI & DD Work- Jenifer Klein, Julie Schuelke & Sherri Pickthorn

L Declslon Harms
1.

COMMUNITY HEALTH

J. Call to order

K. Consent Agenda
1. Amend/Approval of Agenda
2. ldentification of Conflict of Interest
3. Approval of 08/20/18 board minutes

L. Financial
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COMMUNITY HEALTH

Caseload
06/18

wiC N/A
Family Home Visiting 55
PCA Assessmaeanis 21
Managed Care 287
Dental Varnishing 16
Refugee Health 8
Latent TB Medication Distribution o
Water Tests 119
FPL Inspections 76
Immunizations 88
Car Seats 16
Discussion/Information
1.
Daclsion Items
1.

GOVERNING BOARD
Call to order
Consent Agenda

1. Amend/Approval of Agenda
2. ldentification of Conflict of Interest
3. Approval of 06/20/18 board minutes

Financial
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GOVERNING BOARD (cont)

S.  Discussion/Information
1. Update from Finance Committee- Charlie Sanow
2. SEED Update- Krista Kopperud

T. Decision Items

1. Leave without pay request
2. Private Auditor Quotes for Professional Services
3. Request for Positions:
a. County Agency Social Worker- Child Protection
b. County Agency Social Worker
¢. Collections Officer
d. Eligibility Worker
e. Public Health Nurse
4. Donations:
« Bethany Lutheran Churches (Arco & Ivanhoe) donated children’s clothes, blankets
and diapers to chiidren in need
» Good Shepherd Lutheran Sunday School donated bags for children moving into
foster care
5. Contracts
6. Closed Session- Director Wilms’ 12-month evaluation

U. Adioumment

Next Mesting Dates:

¢ Wednesday, August 15, 2018 — Marshall {meeting location in SWHHS 1 & 2)
s Wadnesday, September 19, 2018 — Marshall
* Wednesday, October 17, 2018 — Marshall
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SOUTHWEST HEALTH & HUMAN SERVICES
ivanhoe, Marshall, Slayton, Pipestone, Redwood and Luverne Offices
SUMMARY OF FINANCIAL ACCOUNTS REPORT For the Month Ending: tune 30, 2018
* Income Maintenance * Social Services * Information Technology * Health *
Description Month Running Balance
BEGINNING BALANCE $1,672,162
RECEIPTS
Monthly Recelpts 2,666,537
County Contribution 4,972,742
Intarest on Savings 1,312
TOTAL MONTHLY RECEIPTS 7,640,591
DISBURSEMENTS
" Manthly Disbursements 5,734,586
TOTAL MONTHLY DISBURSEMENTS 5,734,586
ENDING BALANCE 43,578,167
|REVENLE
Checking/Maney Market $3,578,167
Bremer Savings 81,323,632
Great Western Bank Sovings 875,608
investments - MAGIC Fund $1,000,000 Jmae 2017 Ending Balance
ENDING BALANCE $5,977 407 $5,338,523
DESIGNATED/RESTRICTED FUNDS
Agency Health tnsurance $688,218
LCTS Lyon Mugray Collaborativa $89,601
LCTS Rock Pipestone Collaborative $65,038
LCTS Redwoud Collaborative $9,201
Local Advisery Council $1,216
REVENUE DESIGNATION
’ i - F
4 r ,E |
: B |
s0 $1,000,000  $2000000  $9,000.000  $4,000,000




LTH AND H 8ER CHECK REGISTER
June 2018

RECEPT or CHECK # DESCRIFTION| +DEPOSITS -I:ISBUIB!ITq CE
1,672,162.25

6/1/16/#237 ACH mb 46.78 1,672,115.47
B/1/16/89171-65194 Disb 1543817 1,656,677.50
6/1/18/4238-4251 ACH Dish 8,073.20 1,650,604.00
671/18/B3186-65236 Db 125480.47 1,525,123 53
B/1/18|29652-285514 Dep 96,248.70 1,621,372.28|
8/4118[9706 Digh 303,100.32 1,918,271.61|
&/513|29675-20722 Dep {,005,020.36 3,313,282.97

| &mMa|VOID 87786 Disb (270.00) 3.313,582.27
&7/18|9707 Db 3,085.07 3,310,497.20
e!ana‘ 8345-8362 Payroll 140,654.61 3,180,842.60
6/8/18/51195-51440 ACH Payroll 462,485.37 2,677,377.22
6/6/18 3 Disb 6,005.00 266837213
6/8/18|4252Z ACH Db 30.35 2,688 341.77
6/3/18|89304-59384 Db aBERE0.67|  2,302,443.10|
6/3/18|4253-4315 ACH Dmb 73.182.72 2.231,280.38
B/aB|29723-29779 Dep 1,898,478.51 3,929,733.69
6/11/18(5708 Disb 24,082.96 3,906,670.73)
612M18|287680-29817 Dep 5,087.50 3,910,768.23
&713/18/9708 Db 12,600.18 3,898,158.05
§/14/18|9710 Db 42,419.84 3,855,740.11
6/15/18|69385-89424 Disb 6,603.84 3,040,046.77|
6/15/18| 8942569609 Disb 311,451.13 3,537,685.14
6/15/18|4316-4352 ACH Disb 86.£50.08 3.451,105.08
6/15/18|29818-29880 Dep 288,359.38 3,793,464 44
6/18/18]9711 Disb {18,525.80 3,625,638,55
6/18/18| Transfer to Savings Transfer 1,500,000.00 2.123.938.55
6/19/18|208871-29919 Dep 8,770.43 2,133.708.98
6/20/18]|9712 Disb 8,850.39 2,125,058.50
" 6/22/1B|B9510-89607 Disb 13,772 80 2,111,28679
6/22116|89608-89783 DBo B4,467.70)  2,026,B18.00|
" 8/22/18|4353-4354 ACH Db 799.06 Z,026,016.94
" 6/22/15| S0TE4-BARI2 Db 4663.05] 2,021,356.60|
6/2218 ACH Dimb 254 8§ 2,021,101.C3
6/22/15|B96833-89882 Db 131,721.54 1,665,379.49
8/20/18|43574368 ACH ___|Dmb 1177.84 1,868,202.16
—AP371a 83638380 Fayroll 138 785. 1,740,615.67
" e/2218|51441-51685 ACH Payroll 484 429.81 1,266,485.76|
/21713 Tranwer from Savings | DAb 1,000,000.00 2,266,486.76
8/22/18|9713 Diab 885.90 2,264,509.58
B/22/18| 2092029982 Dep 1495,417.53 3,780,017.89
6/25/18|9714 Db 47,143,768 3,712,873.93
—&725/18|VOID 89451 Diab 3,712,800.03
©/25/18|VOID 89516 Digb (261.00) 3,713,780.03
626718/ VOID 89700 r.T) {1,851.97 3,715,012.50
[ @/28/18| JEA55 Invesimeni-Magic |Disb 1,000,000.00 2,715,012.50
€/27/18/8715 Disb 10,706.01 2,704,903.89
6/26/1 8| 29983-20088, 25983-30020| Dap 52,431.29 2,767,338.18
6128/18| 2P886-25992,30C21-30061 | Dep 908,772.25 3.757,107.43
6725716/ 80805-89900 Disb 1,807.40 3,755,500.03
€/20/18|89901-89971 Dish 173,730.11) 3,581.760.92
£/20/10|4369-4387 AGH Disb 3,503.58) 3,578,187.06
3,578,187.06

%578.18?36'

3,578,167.08

3,578,167.06|

Balanosd 07/02/18 LMD TOTALS| 7,640,581.05 5,734,586.24

Savings - Bramer 1,323,632.38

Savings - Great Wesiam 75,607.93
investments - Magic Fund 1,000,000.00
TOTAL BALANCE O TETATT




SOUTHWEST HEALTH AND HUMAN SERYICES EREMER BEANK SAVINGS REGISTER
June 2018

DATE

RECEIPT or CHECK #

DESCRIPTION

+ DEPOSITS

DISBURSEMENTS|

BALANCE]|

BALANCE FORWARD

822,376.94

[~ ef5r2018

35684

Interest

1,255.42

823,632.36

6/16/2018

Transfer from Checking

Transfer

1,500,000.00

2,323,632.38

6/25/2018

Transfer to Checking

| Transfer

1,000,000.00

1,323,632.36

1,923,632.36

1,323,632.36

1,323,632.38

1,323,632.36

1,323,632.38

1,323,632.36

1,323,632.38

1,323,632.36

1,323,632.36

1,323,832.38|




SOUTHWEST HEALTH AND HUMAN SERVICES GREAT WESTERN BANK SAVINGS REGISTER

JUNE 2018

DATE

RECEIPT or CHECK #

DESCRIFTION

+DEPOBITS

DISBURSEMENTS|

BALANCE|

78,551.52

35565

Interest

o6.468

75,607.98

75,607.98

75,807.98|

75,807.98

75,607.98

75,607.98

75,807.88

75,607.98

75,607.98

75,6807.88

75,607.98

75,607.98

756,807.58




SOUTHWEST HEALTH AND HUMAN SERVICES MAGIC FUND REGISTER
JUNE 2018

DATE

RECEIPT or CHECK #

DESCRIPTION

+ DEPOSITS

— BALANCE

BALANCE FORWARD

0.00

[ 62572018

Invastment

1,000,000.66

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00




Copyright 2010- 2017 Integrated Financial Systems

K Southwest Health and Human Services 5 Fpicy S
7/8/18 12:30PM Treasurer's Cash Trial Balance As of 06/2018 Page 2
B This Cirrent
Balance Moanth Yrp Balance
Health Services Pund
1.70%, 546 .GF
Recetpts 203.306.94 1,867,960.50
Dishuorsemerns §7,393.49- 435,226.95-
Payroll 222,951.96- 1.448,020.75-
Joumz] Entries 160,600.00- 159.913.80-
Fund Total ..... 237,038.51- 76.201.01- 1.533.344.06
Human Services Fund 410 General Admintstration
188,84 7.30
Receipts 53,845 50 MM2,953.17
Disbursements 60,172.90- 309,767.32-
Payrull 15, 880,47~ 95,288.07-
Dept Tetal.. . . .. . 22,307.78- 82,102.22- 9789508
Huoman Services Fund 420 Income Maintenance
2,890,331.05-
Receipis 1,950,786.26 4,469,773.53
Dishorsements 250,805.78- 1.551,384.78-
Payroll 350,229.98- 2,270,834,75-
Joumal Bnitrles 290,000.00- 290,030.22-
Dept Totl . .. ... 1,029,740.52 357,5232.78 2,332.807.27-
Human Services Fural 431 Social Services
8.276,091.90
Recelpts 4,142,081.92 8,815,444.07
Disbursemnents 96,828.21- G68,888,20-
S5 797.831.71- 4,053,719.92-
Payroll $40,422.29- 4,210,229,58-~
Jourmal Entries 550,000.00- 550.055.98-
Dept Total . ....,, 2,058,999 72 661,447.01- 7.613,644.88
Hrran Sarvices P 451 Information Systems
2,739,744.12-
Receipty 11.086.13 29,741.18
Disbursesments 488,13- 1.237.42-



SRX
/9718

Fupd

71

Southwest Health and Human Services

12:30PM
Beginning
Balance
Payroll
Hhoeon Seyvices Pund 71
.00
Reveipts
Disbursements
Demt Total . . ...
Fund Total 3,034,064 03
Agency Feglth Innaram:
753,857,398
Receipts
Disbursements
Fund Toal.....
LCTS Lyon Minray Collaborative Fund 471
B3.353.73
Receipts
Disbursements
Dept Total......
Fund Total #8383
LCTS Rock Pipestone Collsborative Fond 471
44 T25.48
Recelpis
Disbursements
Dept Totdl. ..,..
Fund Total..... 44,725 46
Redwood LCTS Crllahorative a7
46,722.12

Copyright 2010- 2017 mtegrated Financial Systems

Treasurer's Cash Trial Balance
26,251.68- 178,853.85-
15661.68- 148,150.09-
LTS Collaburgtive Agency

0.00 125,367.00
56,028,00- 125,357.00-
58,028 00- Q.00

209276378 544,175.54-
221,855.07 1.843,583.00
532,630,685 1,808,201.98-
310,775.58- 65,638.90-
LCTS Collaborative Agency
256,012.00 56,047.00
9,126.00- 59,800,00-
15,887.00 3,753.00-
15,887.00 3,753.00-
LCTS Collaborarive Ageny
11,028,00 22,947.00

0.00 2,634.00-
1102600 20,313.00
11.026.00 20,313.00

LCTS Collabarative Agency

As of 06/2018

Current
Relence

2887.094,21-

000

ZA00,788.49

588,218.45

89,8007
88,800.73

B A s



SRK
7/9/18 12:30PM
TFund
Receipts
Disbursements
Dept Total . .....
Fond Total

7 Local Advisory Conmeil

Dishursemenys

Journal Entries
Total .....

Southwest Health and Human Services

Treasurer's Cash Trial Balance
Beginning This
Balance Month YD
22,804.00 49.929.00
B7,450.00- 87,460.00-
84,546.00- 37,521.00-
46,7222 64,546,00- 37.521.00-

477 Local Advisory Coumd]

1.198.85
©.00 182.78-
0.00 182.78-
1,358.86 .00 182,78~
5.684.566.63
8,641,902.93 17,897, 715,53

1,1B0,918.16- 5,149,1208.43-

797,831,711~ 4,053,719.32-
1,255,B36.37- 8,202,027.01-
1,000,000.00- 1,000,000.00-
2,407.316.69 707,159.23-

Copyright 2010- 2017 Integrated Financial Systeras

As of 0672018

Current
Balance

g201 .12

20192

121808

121808

4,977,407.40

mmn
TINANCIAL 5Y5 TEMS

Page 4



SRK

7/9/18 12:30PM

1  Health Services Fund

Account

1001
0

2881
2B85
2847

Southwest Health and Human Services

ermmm e AREG e oo ae -
Cash i Bank - Checking
Ervedimenis.
Total Assets
- »=Liabflitles s Balance- - ---
Lixbilithes
‘Total Liabilides
Fand Balance
Unassigner] Pood Balance
Revenne Control
Expenditure Control
Total Find Balamee
Total Ligbilitias and Balance
General Administration
............. ASIELS- - - - -
Total Assets
---Liabililes and Balance-- - --
Lishilities
Toial Liabilities
Total Lisbflides and Balance

Trial Balance
As of 06/2018

Balance

1.704,545.07
0.00
1.708.545.07

0.00

1.708,545.07-
.00
0.00

1,709,545.07-

1,709,645.07-

0.00

0.00

0.00
0.00

Report Basis: Cash
Actual Actnal
This- Month Year- To- Date
237.038.57- 76,201.0%-
160.000.00 160.000.00
7703851 83,798.99
Q.00 0.00
0.00 0.00
203,306.94~ 1.967,911.24-
260,345,145 1.884,112.25
7103851 83,798.99-
7103851 B83,798.99-
0.00 D.00
000 B0
0.00 o.oo
(1714 B0

Copyright 2010- 2017 Integrated Financial Systems

oy |NTEGRAYT O

ol FIMAKCIGE 5YS TENY

Current
Balance

1,833,344.08
180,000.00
1.793,344.08

D.oo

1.709.545.02-
1.967,911.24-
1,884,112.25

1,793,344.06-

1,793,344.08-

BE &

Page 2



SRX
7/9/18 12:30PM
5 Human Services Fund
Account
410 General Administration
------------- ABBETE = v == amemcnea
1001 Cash In Bauk - Checking
Total Assets
==« Lisbilities and Balamce-----
Liabilities
2080 Due To Flexihle Plan Bmployeas
Totel Limbilitles
Fund Balance
2350 Assigned for Software Pirchases
2861 TUnassigued Fund Balance
2887 Bipenditure Control
Total Fund Ralamee
Tatal Linhilitdes and Balance
420 Income Maintenance
............. ARGPEE- -~~~ s
1001  CashInBank- Checking
1000 Irestanenin
Total Aspets
- -~ Lizhilirtes and Balance-- - -«
Liabilides
2020 Arcounks Payable
Total Liabilities
Fund Balance
2881 linassigned Fumd Bedance
2B85 Revermue Control
2887 Expenditure Controd
Total Fund Balance
Total Liabilites and Balance
431  Social Services

Southwest Health and Human Services

Trial Balamce
As of 06/2018

Beginning
RBalance

189,847.30
189,947.30

22017
2207

§4,377.00
254,544.47-

.00
190,167.47-

189,247.30-

2,690,331.05-
0.00
2/890,331.,05~-

0.00
000

2.690,331,05
0.00
0.00
2,680,231.05

2,690,331.05

Report Basis: Cagh
Actual Actual
This- Month Year- To- Date
22,307.78- 92,102.22-
22.307.78- 92,102.22-
848.83- 647.33-
546,63~ 847.33-
o.00 0.00
0.00 0.00
22,954.41 92,749.55
22,954.41 92,749.65
22,307.78 92,102.22
1,029,749.52 857,523.78
290,000.00 290,000.00
1,319,749.52 647,523,738
76.750.89- 0.00
76,758.89- 0.00
0.00 a.00
1,950.785.28- 4,460,450.51-
707,794.65 3,821,835.73
1.242,990.63- 847,523.78-
1,318,749 52- B47,523,78-

Copyright 2010- 2017 Integrated Financial Systems

INTLGRAIETY
FINAROUE 1YY ELS

Page 3

97,045.08
87.845.08

427.16-
427.78-

684,377.00
254,544.47-
92.749.56

97417.92-

87,845.08-

2,332,807.27-

2H0,000.00
2,042,807.27-

0.00
0.00

2,690.331.05
4,458,459.51-
3,821,935.73
2042,807.27

2,042,807.27



Southwest Health and Human Services

BTCRLE s
SRK
7/9/18 12:30PM As'!‘ri;l Balance Cash Page 4
of 06/2018 Report Basis:
5  Human Services Fund /
Beginning Actua] Actual Current
Account Balance  This-Month  Year- To- Date Balance
e et e e mm- mts A tmamms e -
1001 Cash In Bank - Checling 8,275,081.90 2,056,999.72 661.447.0n- 7.613,644.80
1060 Inweolmeots 0.00 E60,000.00 550,000,00 E50,000.00
1205  County Advances - MFIF (Chippewa Cuy} 80,749.47 0.00 0.00 80,749.47
Total Assets 2355,841.37 2.606,909.72 111,447.01- £,244,204.36
-+~ Liabllitles and Ralance. --- -
Lighilities
Total Liabilitles 0.00 0.00 0,00 0.00
Fund Balaes
2881 Unassigned Fund Balance 8,356,841.37- 0.00 0.00 8,355,841.37-
2885 Revenue Comtrol 0.00 6,139.424.92- B,792,187.45- 8,782, 187,45-
2847 Expenditure Contral 0.00 1,532,425.20 8,903,634.46 8,903,634.48
‘Total Fond Balance B.355.841.37- 2,806,599.72- 111,447.01 £.244,394.28-
Total Liabilitdes and 2alonce B.355841.37- 2.606,999.72- 111,447.01 8,244,394 35~
461  Information Systems
St ABSATE cenme —e e
1001 Cash In Bank - Checking 2.730.744.12- 15,651.58- 148,150.09- 2,887.894.21-
Total Assets 2,729,744.12- 15,851.68- 148,150.09- 2,887,894.21-
- - = Liabllities and Balance- -- - -
Liabilities
Total Liabfities 0.00 0.00 0.00 .00
Fund Balance
28817 Urassigned Fund Balsnce 2,739,744.12 0.00 0.00 2,739,744.12
285  Revenue Comirol 0.00 11,088.13- 29,666,665 28,666.56+
2887 Expenditure Control 0.00 26,737.81 177.816.65 1772,816.55
Total Fund Balance 2,738,74412 15,651.68 148,150.09 2,887,894.21
Total Liabilities and Balmnce 273974412 15,651.68 148,150.09 2,887,894.21
41 LCTS Collsborative Agency
------------- Asgetf- -y - - oo oo n
1001 Cash In Bank - Checking 0.00 58,026,00- 0.00 0.00
Totul Assers 0.00 S8,028.00- 0.00 000
- - - Lisbilities and Balange---- -

Copyright 2010- 2017 Integrated Financial Systems



o Southwest Health and Human Services

7/9/18 12:30PM
9  Human Services Fund
Arcoumt
Iizhilities
Toda] Lintrilities
Fumd Balance
2805 Revenie Control
2587 Bxpenditore Contrnl
Total Fumd Balance
Toml Liabilides and Balance

Trial Balance
Ag of 06/2018

Beginning
Balapce

0.00

0.00
0.00
Q.00

Q00

0.00

Report Basis: Cash

Actual
This- Month

G.00

Q.00
586,026.00
56,026.00

58,026.00

C.00

Copyright 2010- 2017 Integrared Financial Systems

Actual
Year- To- Date

Q.00

125,352.00-
125,357.00
D.00

0.00

0.50

& INTEGRAITD
FINRMCIAL ST5TEMS

Page 5

Current
Balapce

0.00

125,357.00-
125,357.00
.00

o.00

.00



SRK Southwest Health and Human Services < TS T
1/8/18  12:30PM RM-Stmt of Revenues & Expenditures Page 2
As Of 06/2018 Report Basis: Cash
CURRENT YEAR 2018 X OF %X OF
DESCRIPTION MONTH TO-DATE BUDGET BUDG YEAR
FUWD 1 HEALTH SERVICES FUND .
REVENUTS
CONTRIBUTIONS FROM COUNTIES 0.00 464,367.50- 928,795.00- 50 50
INTERGOVERMMENTAL REVENUES 3,450.64~ 180,815.45~ 187,300.00- 97 50
STATE REVENUES 72,947.64- 453,146,05~ B55,847.00- 83 50
FEDERAL REVENUES 85,885.51- 562.282.41- 1,362,742.00— 48 50
FEES 40,754,886~ 208,177.80- 454,500.00- 45 50
EARNINGS ON INVESTMENTS 209.89- 2,126.90- 1,600.00 - 133 50
MISCELLANEQUS REVENUES 8,30~ 8,965.13- 82,900.00- im £0
TOTAL REVENVES 203,206.94- 1,067,911,24~ 3,789,964.00- 52 50
EXPENDITURES
PROGRAM EXPENDITURES D.00 0.00 0.00 0 50
PAYROLEL AND BENEFITS 202,951.96 1,448,934.56 2,907, 118.00 50 50
OTHER EXPENDITURES 57.393.49 435,177.89 892,245.00 49 50
TOTAL EXPENDITURES 280,345.45 1,BR4,112.25 3,799,964.00 50 50

Copyright 2010-2017 Integrated Financial Systems



SRK Southwest Health and Human Services PRARCIAL PsTs
7/9/18  12:30PM RM-5tmt of Revenues & Expenditures Page 3
As Of 06/2018 Report Basis: Cash
CURRENY YEAR 2018 X OF XOF
DESCRIPTION MONTH TO-DATE BUDGET BUDG YEAR
FUND § HUBAAN SERVICES FUND
REVENUES
CONTRIBUTIONS FROM COUNTIES 4,972.742.06- 5.614,812.60- 10,127,818.00- 57 50
WYERGOVERNMENTAL REVENUES 418.99- 20,418.99- 109,907.00~ 19 50
STATE REVENUES 106,896.45- 1,728,020.14- 5,343,608.00- 7] 50
FEDERAL REVENUES 551.120.14- 3,083,056.57- 7,756,313.00 - s0 50
FEES 268,204.38~ 1,188.425.61- 2,191,354.00- 53 50
EARNINGS ON INVESTMENTS 1,101.95- 10,136 84 8,400.00 - 121 (4]
MISCELLANEOUS REVENUES 2080332~ 805,801.67- 993,200.00 - 81 50
TOTAL REVENMUES 6,101,296,33~ 13,416,670.52~ 26,530.800.00 - 51 50
EXPENDITURES
PROGRAM EXPENDITURES 1,124,523.87 5,167,840.57 10,064.471.00 51 50
PAYROLL AND BENEFITS 1.,039,858.35 6,751,141.37 13,733,865.00 45 50
OTHER EXPENDITURES 181,555.95 1,202,511.45 2.732.244.00 44 50
TOTAL EXPENDITURES 2,345.938.07 13,121,493.32 26,530,600.00 prs 50

Copyright 2010-2017 Imegrated Financlal Systems
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Copyright 2010-2017 Integrated Financial Systems

Revenues & Expend by Prog,DeptFund Page 2
Report Basis: Cash
%of Xof
Element Description Account Number Cur n Year-To-Date Budget B Year
1 FUND Health Services Fund

410 DEPT Ganeral Administration
0 PROGRAM Revenue 50
Expend. 4,92943 24.740.22 160.00 15,463 50
Mat 4,929.43 24,740.22 16000 15,463 E0
930 PROGRAM Adminfstration Revenus 432.02- 497,582.67 - 9329,995,00 - 53 50
Expend. 44,741,324 299,919.32 614,515.00 49 50
Mex 44,309.32 197,663.35- 325,480.00 - 81 50
410 DEPT Ganeral Administration Tatals: Revenue 43202~ 497,582.67 - 935850500 - 53 50
Expend. £9,670.77 32265454 614,675.00 53 50
Net 49.230.75 172,923.13- 312532000~ 53 50

431 DEFT Nursing

100 PROGRAM Famity Health Revenue 845.00- 11,059.50- 18,160.00 - &1 50
Expend. 1,123.89 12,227.68 14,764.00 83 50
Mot 27858 1,166.38 3,396.00- 3a- 5O
103 PROGRAM Fallow Along Program Revenue 000 92.287.47 - 26,966.00 - 46 50
Expand. 1,357.57 15,613,33 35,676.00 43 £0
Net 1,357.51 3,225.86 6,710.00 a7 %0
110 PROGRAM TANF Revenua 0.00 26,675.47 - 127,876.00 - 29 50
Expend. 0.00 73,350.82 127,876.00 57 a0
Nat 0.00 26,675.41 000 0 50
130 PROGRAM Wit Reventie 65,698.00- 300,746.00- 435,69B8.00- &9 50
Expend. 36.791.13 206,351.21 467,435.00 66 50
Net 28,006,87~ 5.608.21 31,729.00 18 50
140 PROGRAM Peer Sreastfeeding Suppart Program Revenue 0.00 J0,406.00- TH,244.00 - 33 §50
Expend. 3,57a.57 26,915.04 78,244.00 34 50
Nat 3A57R.67 3,490,96- 0.00 s} 50
210 PROGRAM CTC Cuiranch Revenue 17,260.88- 143,259.45- 271.412.00- 53 50
Expend. 18/080.28 117.123.82 27141200 %3 L))
Met 819,80 26,135.683 - 000 0 50
270 PROGRAM Maternal Child Health Revepue 17.646.31- 41,728.23- 33464800~ 24 50
Expend. 17.,380.52 127,703.58 215,553.00 40 50
Met 265.79- 45,97%.35 19.095.00 - 241~ 50



SRK Southwest Health and Human Services L i

7/9/18 12:30PM Revenues & Fxpend by Prog,Dept,Fund Pags 3
Report Basis: Cash
%of Hof
Element Description Account Number Current Month  Year-To-Date Budget Bdgt Year
280 PROCRAM MCH Dental Health Revenue 410L.00- 22,333.86~ 70,300.00 - 32 50
Expand. 1,424.31 11,938.27 48,549,00 25 S0
Net 1,014.21 10,395.58~ 21,751.00- ag 50
285 PROGRAM MCH Blood Lead Revenue 0.00 0.00 1,000.00 = (¢} 50
Expand. 98.04 81565 0.00 4] 50
Net 98,04 815.66 1.000.00- 82~ S0
295 PROGRAM MCH O Seal Prograsn Revanpe 1,501.38= TAS2 61~ 33,200.00- 22 50
Expend. 3,406.75 15.580.11 41,745.00 az 80
Nek 1.905.37 8,137.50 8,545.00 95 5O
300 MROGRAM Case Management Revenue 29,991.57- 186,837.53-~ 368,800.00~ 51 50
Expend. 3117003 205,800.49 361,007.00 &7 50
Net 1,178.46 18.262.96 7.792.00- 243- 50
330 PROGRAM MMCholces Revenue 20,719,786~ 127 ABBB3- 171,500.00- 74 50
Expend. 20,774.69 13941008 29391800 47 50
Mer 517~ 11,921.45 122,418.00 10 L]
6062 PROGRAM Disease Prevention And Control Revenue 19,151.68- 7520978 - 15729200~ 43 50
Expend. 17,368.94 108,27%.53 240,454.00 45 &0
Wat 1,782.74- 33.061.75 93,162.00 40 50
560 PROGRAM M Revenue 0.00 0.00 1.500.00 - 0 50
Expend. kX: ] 659,41 000 c 50
et 382 659.41 1,500.00 - 44- 50
481 DEPT Nursing Torals: Revenue 173,224.38- 1035,484.47 - 2,086,59400 - 49 BO
Expend. 152,499.38 1.161.671.23 2.296,633.00 B1 50
Net 20,725.00- 126,186.76 20003900 83 50
483 DEFT Health Education
500 PROGRAM Direct Client Services Revenue 1,145.17- 4,893.91- 2,770.00- 177 50
Expend. 1,828.B7 7,349.25 61,613.00 12 50
Net 620.70 2,455.34 58,843.00 4 50
510 PROCRAM SHR Revenus 23,943.73- 145,247 22~ 224.631.00- 65 50
Expend. 14,3808 99,829.11 220,396.00 45 50
Net 9,580.685- 4841817~ 4,23500- 1,006 50
550 PROGRAN P& Grarg Revenue 0.00 63.478.00- 188.678.00 -~ 34 80
Expend. 32,813.49 95,251.25 186,869.00 51 50
Met 3261349 31,773.25 1.810.00=- 1,755- 50

Copyright 2010-2017 Integrated Financial Systems



SRK Southwest Health and Human Services L [ TR
7/9/18 12:30PM Revenues & Expend by Prog.DeptFund Page 4
Report Basls: Cash

Xof %of

Element Bescription Account Number Current Month ~ Year-To-Date Budget Bdat Year
200 PROGRAM Emergency Prepasedness Revenue 0.00 51,.480.09- 98.295.00 52 50
Expend. 742115 52,204.56 124,280.00 42 50

Net 742115 724.87 25,008.00 ] 50

1 PROGRAM Mad Resrvy Coms Revanue 50
Expand. Q.00 1,039,508 0.00 o 50

Nt 0.00 1,030.58 0.00 0 50

483 OEFY Hutlth Ecluestion Totals: Revenue 25,088.90- 266,099.22 - 514,376.00~ 52 50
Expend, 56,243.59 255,674.15 393,168.00 43 50

MNet 31,154.69 1042507 - 78,793.00 13- S0

485 DEPT Emironmental Healkh

800 PROGRAM Enviranmental Revenue 4,561,64~ 165,744.88— 229,000.00 - 72 s0
Expand, 21,9911 142,096.45 275,682,00 52 =0

Nat 17,370.07 23,649.43= 46,682.00 51- s0

820 PROGRAM Healty Homes Grant Revanus (114 00 20,000.00 - ] S0
Expend. 0.00 000 19.B06.00 0 50

Net 0.00 000 194.00= 0 50

B30 PROGRAM FDA Standardizatian Grant Revenue 000 300000~ 000 0 50
Expend, 0.00 11.88 0.00 o &0

Net 0.00 2,988.12- 0.00 0 50

485 DEPT Environmental Health Totals: Revenwe 4,581.54~ 16B.744.B8- 249,000.00- 68 BO
Expand. 21,931.71 142,107.23 295.488.00 a8 50

Net 17,370.07 26,637.55~ 46,488.00 E7- 50

1 FUND Heakth Services Pund Totals: Revenue 203,30B6.94~ 1.867.911.24= 3,799,964.00 - 52 1)
Expend, 280,345.45 1.884,112.25 3,799,964.00 50 50

Net 77,038.51 B, TOR.9% - 0.00 o 50

Copyright 2010-2017 Integrated Financlal Systems
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719118 12:30PM Revenues & Expend by Prog,Dept Fund Page 5
Report Basis: Cash
%of %of
Element Description Account Number Current Month  Year-To-Date Budget Bdat Year
5 FUND Human Services Fund

410 DEPT General Administration
G PROGRAM ReveHue 50
Expend. 22,254.41 82,749,55 83,935.00 1 50
Net 22,954.41 92,749.55 83,935.00 11 50
410 DEPT General Adminstration Totals: Revenue 50
Expend. 22,954.41 92,749.55 83,935.00 111 50
Net 22,954.41 9274855 83,935.00 111 50

420 DEPT Income Maintenance

600 PROGRAM Income Maint Administrative fOverhes Revenus 1,225.580.09 - 1,620.376.84 - 3,246, 752.00 - 50 80
Bxpand. 121,382.63 807,242.56 1,566,6854.00 43 &80
Net 1,204,207.48 - 81313628 1,5680,088.00 - 51 50
EO1 PROGRAM income kMalnt/Random Moment Payro Revenue §0
Expend. 197,464.67 1,263,175.05 2,562,216.00 49 50
Net 197,464.67 1,263,175.05 2,562,216.00 48 B0
602 PROGRAM thcame Maint FPI Investigator Revenue 13.495.00- 25,105.00- 5G.000.00 - ED 50
Bxpend. $,139.45 30,859,000 €1.111.00 51 50
Net 8,355.55- 5,764.00 11.111.00 52 50
605 PROGRAM MN Supplementsl Ald (MSAY/GRH Revenue 1473.88- 20,157.89- 28,000.00 - 72 50
Expend. 0.00 16,337.49 18.750.00 a7 a0
Net 1,473.88- 3,820.00- 8,250,000 - a1 50
510 PROLGRAM TANFAFDC TMFIP{ WP Revenue £§97.00- 8,575.39- 25,000.00 - 34 50
Expend. 0.00 111088 19,550.00 6 50
Het £597.00- 7,464.51 -~ B,450.00~ 137 50
E20 MROGRAM General Asst {GARGenerl Rallef]Rurk Revenua 1,709.36- 19,725.41- 25,000.00 - 79 50
Expend. &,000.00 121,659.59 251,250,00 4B 50
Net 4,290,564 101,234.18 226,250.00 45 50
G0 PROGRAM Food Support (F5) Revenue 125,005.80- 280.190.15~ 5186,00Q0.00 - 64 50
Expend. 19215 14,535.28 1.500.00 194 50
Net 124,613.75- 265,654.77~ 508,500.00 - 52 50
540 MROGRAM Chid Support (WD) Revenue 265.442.12~ 769,503,009 1,663,803.00 - Y- 50
Expend. 87,16840 575.674.06 1,153,303.00 50 50
Net 178.273.72- 213,829.03- £00.590,00 - 43 50

Copyright 20102017 Integrated Financial Systems
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Element

650 PROGRAM

630 PROGRAM
420 DEPT

431 DEPT
700 PROGRAM

701 PROGRAM
710 PROGRAM
712 PROGRAM
713 PAOGRAM
715 MOGRAM
718 PROGRAM

717 PROGRAM

Southwest Health and Human Services

Description A
Medical Assistance (WA}

Refugee Cash Assistance (RCA)

Incomme Maintenance

Soclal Services
Sodial Service Administrative/Overhes

Soci Services /SETS

Children's Social Services Programs

CYRCLE Frogram

“SELF Program” Grant

Chilldremy Wadvgrs

FGD# fFamilly Group Deciclon kaking

ARfAlernative Response Discretion £

Revenues & Expend by Prog Deptfund

ount Number

Totals:

Capyright 2010-2017 Integrated Financial Systems

Revenve
Expend.
Net

Revenue
Expend.
Net
Revanue

Expand.
Not

Revenue
Expand.
Net

Revenue
Expend.
Nat

Revenue
Expend.
Net

Revenue
Expend.
Net

Revenus
Expend.
Nez

Revernua
Expend.

Revenua
Expend.
Ner

Revenua

Expend.
Net

Current Month

217.471.93-
2D80,247.35
277542

0.00

oo

1.8950.785.28-
70772465
1,242.990.63-

3,594,007.59-
183.134.20
3.415.873.39~

544,805.52
§44,809.52

92832.51-
302.871.14
210.03883

0.00
T68.01
768.01

0.00
410202
4,3702.02

4.841.89~
D.00
4,841.64~

10,074.9%-
1,148,785
5,926.23-

0.00
2,608.36
2.608.36

Year-To-Date

1.705.823.74-
981,331.32
71448242~

0.0C

0.00

4,468.459.61 -
3,821,935.73
647,524.78~

5,271,9BE 85~
1,264,947 58
4,007,041.37 -

A.570,345.22
3,570,34522

677,305.53-
1,871,000.95
1,193,895.42

11,000.00-
3,334.58
166542~

20,511.00~
13,766.92
6.744.08-

38,745.83-
Q.00
34,746,832~

4087470~
10,708.84
30,164,86—

2717835~
8.458.71
18,720.04-

Report Basis: Cash

Budget
2,350,000.00-

2,476,000.00
274,000.00-

100000~

1.000.00-
8,895,845.00-
8.216,334.00

679,311.00~

9,991,780.00-
2,754,32800
7,237,452.00-

714971500
7,149,115.00

1,934,098.00 -
3,619,941.00
1,685,843.00

5,000.00-
8.000.00
3,000.00

54,700.00-
34,100.00
0.00

1C5,000.00-
10,000.00
95,000.00-

58,814.00-
§6,914.00
0.00

55.175.00 -
£5,175.00
Q.00

IRTLEGRATD
N MIRANCIAL SYSTEMS 3
Page 6
%of %Xof
Bdgt Year
51 50
40 50
a2 50
0 50
50
+] 50
50 50
a7 50
95 B0
53 50
48 50
55 50
50
50 50
50 50
35 50
52 50
7 50
220 50
a2 50
256- 50
K: 50
25 50
] 50
a 50
] =0
2 50
72 50
19 50
o 50
49 50
1s 50
0 B0



SRK
7/9/18 12:30PM

Element
718 PROGRAM

720 PROGRAM

721 PROGRAM

722 MOGRAM

728 PROGRAM

730 PROGRAM

740 PROGRAM

741 MOLRAM

744 PROCRAM

750 PROGRAM

T80 PROGRAN

Southwest Health and Human Services

Descrintion
PSOPfParent Support Outreach Progra

Ch CareCh Prot

CC-fasic Slide Faa/Cry Match to DHS

Child Care/MRBP

MFWP/SW MN PC

Chanvical Dependency

Mental Health (Both Adults fChildren}

Mental Heakth/Adwits Only

Mantal Heakth/Cnilldran Onhy

Developmental Disablites

Adult Services

Revenues & Expend by Prog,DeptFund

Account Number

Revenye
Expand.
Nst

Revenue
Expand.
Met
Revenue
Expend.
Net
Revenue
Expend.
Nexr
Revenue
Expend.
Net
Revenys
Expand.
Net
Revenue
Expend.
Net
Revenue
Expend.
Net
Revenue
Expend.
Net
Revenue
Expend,
Net
Revenoe

Expend.
Net

Copyright 2010-2017 Integrated Financial Systems

Current Month
371.00-

402.85
12185
2,750.00-
906.75
1,843.26-

2,034,00-
0.00
2,034.00-

0.00

0.00
826.00~

&26.00=

9,881.25-
49,120.80
39,239.35

Q.00

Q.00

108,739.82-
216,737.18
107,997.38

29,365.471-
171.418.26
82,053.85

8041156~
30,260.92
20,050.56-

107.877.99~
2113789
104, 764,20~

Year-Ta-Date

17.753.00-
326255
14,60045-
15,232.84~-
1.574.56
13,658.28-

13.818.45-
18,087.83
2,269.38

271.50~

271.50-
6.270.00-

6.270.00-

159,381.19-
25538482
95,983.43

143.20-

143.30-

627.370.01-
884,150.64
256,780.63

498,704.68-
742,952.60
244,247.92

376.384.11-
183,507.41

192,8%6.70-
€43,315.38-

13,893.67
629,421.51~

Report Basis:

5244600~
40.448.00

12,000.00-

30,000.00 -
4,500,600

25,500.00-

40,035.00 -
40,035.00
000

4.500.00 -

1.500.00 =
13.000.00~

13.000.00-

293,000.00 -
434,000.00
T41,000.00

0.00

0.50

1,210,635.00 -
1.598,082.00
36744700

804,383.00-
1.405,984.00
541,601.00

856,835.00-
4£8,186.00
42885000~

1,355,500.00 -

a8,800.00
1,266,7G0.00 -

£ e 3

FRIARCIAN SYSTEME
Page 7
Cash

Bdgr Year
34 50
a8 50
121 50
81 ED
38 50
54 B0
as S0
40 BO
a 50
18 50
50
18 S0
48 50
50
48 50
84 50
59 50
68 850
Q 50
50
D 50
52 50
55 50
86 50
58 50
53 50
45 S0
44 50
43 S0
45 50
47 50
16 50
50 50
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SRK Southwest Health and Human Services (5 by S
7(9/18 12:30PM Revenues & Expend by Prog,DeptFund Page 8
Report Basis: Cash
¥of %of
Element Description Account Number Current Month  Year-To-Date Budget Bdot Year
765 PROGRAM Adults Walvers Revanua 80411.17~ 345,957.23~ BHE0,000.00 - B1. £0
Expend. 20,831.77 60,286.58 £1,260.00 74 50
MNet 39,579.40- 285,670.85- 5598,750.00 - 42 50
411 DEPFT Sodal Sarvioes. Totals; Revenue 4,138.424.92- ,792,187.45- 17,588,401.00- ED 50
Expend. 1.532.425.20 8,903,624.45 17.828,855.00 S0 50
Net 2,606,999.72- 111,447.00 229,454.00 49 50
481 DEAT informadon Systeme
& MOGCRAM Revanue 11,0B6,13~ 29,666 56~ 35,584.00- 83 50
Expand. 264,737.81 17781665 40.476.00 44 50
Net 15.651.88 148,150.09 36592200 40 50
461 DEFT Infermatlon Systems Totals: Revenue 11,086.13- 28,665.56~ 35,554.00- 82 50
Expand. 26,737.81 177.818.85 401,476.00 44 50
Net 15,651.68 148,150.09 385,922.00 40 50
471 DEPT LCTS Collaborative Agency
702 PROGRAM LETS Revenue Q.00 125,357.00- 000 0 50
Expand. 56,026.00 125,357.00 Q.00 (V] 50
Net 48,028.00 0.00 Q.00 0 50
471 DEPT LCTS Collaborative Agency Totals: Revanue 0.00 125,357.00~ 0.00 o 50
Expend. 58,028.00 1256,357.00 000 D 50
Nex 56,026.00 0.00 0.00 o 50
5 FUND Human Services Fund Totals: Revanus 6,101,296.33~ 13.416,670.52- 26,530,600.00 - 51 50
Expend. 2,345.938.07 13,121.493.39 26.530,600.00 49 50
Net 3,755,358.26- 20517713~ oco v} g0
FINAL TOTALS 9% Acoounts Revenue 5,304,603.27 - 15,384,581.76- 30,330,564.00- 51 50
Expend. 2,626,283 52 15,005,605.84 30.330,564.00 49 S0
Net 3,878.315.75- 178978.12- 0.00 (] 50



x4
2015
28
Fughd
208

January

SWHHS

Total Cash and Investment Balance by Month - All Funds

Jul

¥ 6081226
8877478
132,902
4920502
4721048

Ftwomry Merch Ap
$0024768 & 5880424 § 4,961,000
8,203,515 S177.700  0.0907.8M%
5,204,383 4205804 2,000,979
4,524,088 4TS 15min
4332539 26,170 1595430

April

May SJune
S 4MBE1S 5 5803,13
4019147 6800423
L3517 500558
14515686  S557T.804
251000 BOTTAOT

SWHHS Cash and Investment Balances

May

62y BA4414
575005  927543&
5764857 0308565

Kty

Augit

Detoher November

Dactmbor

y Asgec!  Soptmmber
S770A72 $YMIZD BEENINE $ BRGS0 § 5113200

80120  3R40913 I B05JSE
4280610 334310 3580417
4.880,382  2AMTRAE 2082222

Snplenbar Oictobar

§ 8080535
8,511 2dd
5,533,702
L3 LW g

Hoyambar

Average

for Yaar

§ BT
BAVE,156
45T TR
2080 710
3. TE.B17

Avarage Tor

$ 8208460

5,048,231
4561516
4,000,573
350918



$2,000m9

£1,00mom

SWHHS

Total Cash and Investment Balance by Month -

Sy

January Fabsyary
4824012 § amen&in
4482245 4,128,808
A2M1AQG  s2028m
2728 2397068
202713 1484250
— E

Angust Septerhir  Octobwe Nerambar

Dacamb

$AI7201 5 2TH18148 § 2007 4400040 § BIGIITS 8 5MIETE & ARSHT 32740778 3 2817740
SM2T0F  ATTO060  AMA0I7
346435 301450
1009421 J5I0P42

1,688,675
1,322,560

SWHHS Cash and Investment Balances - Human Services

Mareh Aprl Way Jung
3114500  (A05SMM3 LSBT 4743408
2258788 S5 13710 2001331

710,988 MTA584) {845,08) 207208

2T (864737} (S01.076) 2400784

= -r am

July

duguct

2206003 2192,110
44T 1,126,502
84,590 s

Saptamer Odober

§ 5790210
4ABT.08
32301 542
20036284

for Yam

§ 200,342
2,347,703

TS

Cwrwmbar

Ayiraga for
Jen-Mat

§ 3,300,343

5,902,200
20%3,263
1923188
1234400



SWHHS
Total Cash and Investment Balance by Month -

Average
Janumry Fabruary Aprl June Jul Angust Seplember QOcinber Newembar  Dacamber for Yasr
2014 $ 1852348 $ 18891156 S 1072029 $ 1919041 $ 1,935,011 § 1,928,137 $ 1822800 31953851 §1,934900 § 1,954,207 § 1494110 § 1,082,601 $ 1,924,598
215 2008575 1882682 1841180 1908785  1,879427 1,832,008 1.987,157 1874480 1806827 471488  1,730884  1.78m 483 1,861,213
2018 LIETTS 1786980 1807700 1,854,830 1,770,529 170038 1,080,490 1BEDSEE 1844882 1884207  1,7TZR67 1,845,354 1,815,214
017 1847830  1,728484 1404024 1,687,704 1,778,607 1720045  1,903.395 1920710 1805506 1603881 1,700,280 1709425 1,737,343
2018 1902215 184383  1,7B0,623 2023016  1.870,383 1,853,944 1,888,920
SWHHS Cash and Imvestment Balances - Health Services
$3,500,000
—0A L3 s w7 ot
2,080
%1 5%,000
L0080
00,009
s_

My Fabruy bk L May June July Aigust Saptem b Octwber Movamber Decambar



SWHHS
Total Cash and Investment Batance by Month -

Average

January Februery March April May Jume July Auguat Septembear October November  Docember for Year

2014 $ 205359 5 308045 § 9B7EE0 § 230270 3 $12,752 3 283535 § 200485 § 402 £ 306608 § 307538 § 26838 3 ST 5 283,637
2016 {53.251) 43,793 B30 {15,638) 13,5080 (0%950)  (141,431)  (134243) (101878}  (178,110) {21,024) - (76, 749)
016 4,995 75043 25,154 139,472 219,788 2H,603 25,644 950,784 455,003 E3B,192 858,493 208,062 274517
2017 243,432 360,000 3,084 435,168 465,168 514,005 020,736 640,875 75,434 497,528 885,075 753,867 520,703
2018 547,481 881,779 734,501 FOE22T 899,904 685,218 722,712

SWHHS Cash ant investment Balances - Health Insurance

— A 2015 v A iy F L]

ui_r\'. Pebrumsy Maxch =3 M'IT lh\r H- huily August Sapsamber Octrber Hevember ecembar



Social Services Caseload:

Yearly Adult Children’s Total
Averages Services Services | Programs
2015 2648 481 3129
2016 2668 518 3187
2017 2705 604 3308

2018
Adult Children’s Total
2018 Services Services | Programs
January 2647 604 3251
February 2650 627 3277
March 2662 632 3294
April 2699 660 33569
May 2702 651 3353
June 2721 609 3330
July
August
Septe;mber
October
November
December _
16081 3783 3311




Adult - Social Services Caseload

Average Adult Brain Adult Adult Adult Easentinl]| Adult Mental Adult Adult | Altermative ] Chemical | Developouental Elderly Total
Injury {BI) Community | Community | Community |Health(AMH)| Protective Services || Care (AC) | Dependency |Disabilithes DIN) Wakver Frograms
Alternative Access for Supports Services (APS) {AS) [(1)] {EW)
Care (CAC) Diisability
Inclusion
__(CAD)
2015 12 227 13 208 4 817 23 403 460 352 2652
2016 13 240 12 { 298 80 829 18 396 452 362 2669
2017 12 266 12 0 315 45 828 16 422 444 343 2708
2018
*Note: CADI name change and there is a new category {Adult Essential Community Supports)
Adult Brain Adult Autult Adult Essentiall Adul¢ Mental Adul¢ Aduolt Alternative | Chemibcsl Developmental Elerly Total
2 0 ]l 8 Injury (E1) Community | Community | Community [Health (AMH)| Protective Services || Care (AC) | Dependency bilities (DD)| Walver Frograms
Access for Alternative Supports Services (APS) {AS) {CD) (EW)
Disability Care (CAC)
Inelugion
(CADI)
January 12 270 13 0 293 59 862 17 338 453 330 2647
February 12 268 13 0 203 49 856 17 366 453 323 2650
March 11 289 14 o 202 47 858 18 357 450 325 2662
April 11 293 14 0 302 45 868 19 375 453 321 2699
May 11 304 14 0 290 41 871 18 374 451 328 2702
June 1 07 14 i} 286 37 882 20 370 447 337 2729
July
August
September
October
November
December
11 289 14 0 294 46 866 18 383 451 327 2680




L] ' r | ]
Children's - Social Services Caseload
Average Adolescent Adoption Child Brain Child Chird Chikl Child Children's | Early Inte Mimor Parent Total
Independent Imjury (BI) Community Community || Protection Welfare Mental vemtion: Parents Support Programs
Living (ALS) AMernative | Altermatives (CcP) (CW) Health Infants & ™MP Outreach
Care (CAC) | for Disabled (€Mm) | Toddlers with Program
Individuals Disabillties (PSOR)
(CADT)
2015 38 15 1 3 30 153 127 96 0 1 18 482
2016 L | 17 2 5 as 175 145 86 0 0 13 518
2017 49 21 0 10 35 195 174 103 0 0 17 604
2018
Adolescent Adopifon Child Brain Child Chila Child Chifld Children's | Esely Inter Minor Parent Total
2 0 1 8 Independent Injury BD) | Comumunity Community | Protection | Welfare Mental Yentien: Parents Support Programs
Living (ALS) Alternative | Alternatives {CP) cw) Heatth | IMaois& MP) | Outreach
Care (CAC) || for Disabled (CME) || Toodlers with Program
Tndividuals Disabilides (PSOP)
(CADL)
January 46 20 0 10 34 188 184 104 0 0 18 604
February 46 20 0 10 36 194 196 108 1] 0 16 627
March 47 21 0 10 39 194 190 113 0 1] 18 632
ApriI 4B 23 0 10 30 218 204 107 0 0 13 560
May 46 26 0 1 39 203 192 115 0 0 19 651
Tone 46 26 0 11 4 170 176 115 0 0 24 609
July
August
September
October
November
December
46 23 0 10 38 185 196 111 0 0 18 B31




2018 KIDS IN OUT OF HOME PLACEMENT - BY COUNTY

Jan-18 Feb-18 Mar-18 Apr-18§ May-18 Jun-18 Jul-18 Aug-18 Sep-18 Det-18 Nov-18 Dec-18 YTID Average A\Z:::ze
Lincgln 6 7 9 9 9 a 8 7
Lyon 4€ A4 44 49 43 43 45 38
|Murray 11 14 16 15 13 ) 13 10
lPipea'tum 15 15 16 15 15 13 15 19
Redwpod 56 92 BE 85 83 77 a7 95
[Rock 14 16 16 17 17 17 16 16
Monthly Totals 158 158 182 194 180 168 L 0 0 4 0 0




June 2018 - Placement by Category
168 Kids in Placements
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June 2018: Tot kig in placement = 163

Total of 7 Children entered placement
= LUUTEN entered placement

1 Lyon

2 Pipestone
2 Redwood
! Redwood
| Redwood

Foster Home
Residential Treatment Center
Foster Home
Group Home

Probation

Total of 19 Children were discharged from placement {discharges from previous month)
— —————nere Qischarged from placement

1 Lyon
3 Murray

1 Mutray

-2

Pipestone
! Pipestone
| Pipestone
5 Redwood
2 Redwood
1 Redwood
i Redwood

i Redwood

Pre-Kinship Home

Child’s Reunification Home
Pre-Kinship Home
Residential Treatment Center
Foster Home

Corporate Foster Home
Foster Home

Probation

Residential Treatment Center
Child’s Reunification Home

Corporate Foster Home



NON IVD COLLECTIONS

JUNE 2018
PROGRAM ACCOUNT TOTAL
MSA/GRH {05-420-605.5802 1,474
TANF (MFIP/DWP/AFDC) 05-420-610.5803 597
GA 05-420-620.5803 50
FS 05-420-630.5803 254
cs (Pl Fee, App Fee, etc} 05-420-640.5501 928
MA Recoveries & Estate Collections 05-420-650.5803 28,754
(25% retained by agency)
REFUGEE 05-420-680.5803 0
CHILDRENS
Court Visitor Fee 05-431-700.5514 0
Parental Fees, Holds 05-431-710.5501 4,512
QOOH/FC Recovery 05-431-710.5803 14,877
CHILDCARE
Licensing 05-431-720.5502 1,850
Corp FC Licensing 05-431-710.5505 900
Owver Payments 05-431-7218722.5803 0
CHEMICAL DEPENDENCY
CD Assessments 05-431-730.5519 3,783
Detox Fees 05-431-730.5520 754
Over Payments 05-431-730.5803 0
MENTAL HEALTH
Insurance Copay 05-431-740.5803 o]
Over Payments 05-431-741 or 7425803 2,609
DEVELOPMENTAL DISABIUTIES
Insurance Copay/Overpayments 05-431-750.5803 0
ADULT
Court Visitor Fee 05-431-760.5803 4]
Insurance Copay/Qverpayments 05-431-760.5803 0
TOTAL NON-IVD COLLECTIONS 61,343




SOUTHWEST

HEALTH & HUMAN
SERVIGCES

2018 Public Health Statistics

FamLY PCA MANAGED DENTAL REFUGEE LATENT TB/DOT
ASSESSMENTS CARE VARNISH HEALTH MEDICATION
WIC | HoME VismnG DISTRIBUTION

12 Avg 1857 48 15 187 81

'13 Avg 2302 a7 21 211 g0

14 Avg 2228 80 25 225 112 6 30

'15 Avg 2259 86 23 238 112 12 36

18 Avg 2313 52 22 265 o7 12 27

17 Avg 2217 47 22 290 58 9 25

Family MnChoices LTBI immunizations Car
wic v':::r: 9 Ane ;:g:-., Ate Magaa:ed m:'l Rl-i.:ua?t:a mz:ﬂu‘;: :‘I‘veastg InspI:Pclt_lons Seats

12017 | 2187 52 16 283 24 T 18 nia n'a n‘a va
118 | 2207 a4 21 7 46 5 17 106 45 56 22
218 | 2168 42 20 308 B 7 15 96 a5 70 13
318 | 2177 49 23 378 35 8 14 93 £3 G H 18
4418 | 2167 89 21 a7 30 1 10 08 42 43 21
518 | 2196 62 22 347 21 2 9 80 46 44 30
6/18 55 21 287 16 B 9 119 76 BB 18
718
818
9/18
10/18
1118
1218




UNIVERSITY OF MINNESOTA

EXTENSION

Post Survey Report:
ULEAD Organizational Leadership

Program Name: SWHHS Leadership Program

Program Staff: Christy Kallevig

Date Administered: January 10, 2018

Number of Survey Respondents: 20



University of Minnesota Extension Leadership Program
Summary of Findings

The pre-survey was conducted on May 10, 2017 (N= 21). The post-survey was
administered January 10, 2018 (N= 20). The post-survey received 1 participant who did
not provide pre-survey responses and the post-survey saw 2 participants drop from the pre-
survey.

Data marked before denotes respondent’s retrospective evaluation of before the survey,
data marked gffer denotes respondent’s evaluation of after the survey. Data marked pre
refers to surveys collected before the program, data marked post refers to data collected
after the survey.

SECTION 1: DEMOGRAPHIC RESPONSES

Percentages may not total 100 due to rounding. The age of the Respondents ranged from
24 to 55, with an average of 37 years. The years spent in the community ranged from 1 to
51, with an average of 20 years.

Table 1
(render of Respondents

Gender Count Parcent
Male 0 0%
Female 20 100%
Total 20

Missing 0

Table 2
Respondents Job Tite
¢  Eligibility Worker
Collections Officer
PHN
RN
Social Worker
Licensed Social Worker
County Agency Social Worker
Eligibility Work
Social Worlcer
DD Case Manager
Emergency Preparedness Coordinator
Child Support Officer
Fiscal Officer
PHN
PHN
Public Health Nurse
Public health Nurse
Lead County Agency Social Worker
Children's Services Social Worker
Fiscal Manager

* & & & & & & & & & & & 4 @ & = 8 @




Table 3
Highest Level of Education of Respondents

Education Level Count Percent
&th Grade or Less 0 0%
Some high school, didn't graduate 0 0%
High school graduate or GED 0 0%
Vocational, technical, or business school 1 5%
Some college 1 5%
College graduate 14 70%
Post college/graduate work 4 20%
Total 20
Missing 0
Table 4
Haousehoid Income jor Last Calendar Year
Income Count Percent
Up to $24,999 0 0%
At least $25,000; less than $49,999 3 15%
$50,000 or more 17 5%
Total 20
Don't know / Not Sure 0
Refused 0
Missing 0
Tabie §
Race/Ethnicity of Respondents
Ethnicity Count
African-American, African 0
Asian-American, Asian, or Pacifi¢ Islander 0
White, European-American, European 20
Latino-American, Latino, or Hispanic 0
Native American, Alaskan, Hawaiian Native 0
Table 6
Imumigrant Status of Respondents
Citizen Count Percent
Native borh US citizen 18 90%
Not native born US citizen 2 10%
Totat 20 100%

Missing 0




SECTION 2: LEADERSHIP COMPETENCIES

The following tables contain the survey questions grouped by Competency and Core Area.
The responses range from ! (Strongly Disagree) to 6 (Strongly Agree). Those responding
“Not Sure” were removed from the analysis. All figures were calculated, and then rounded
to two decimal places. Table 7 contains a summary of all leadership skill factors, with
Table 8 reporting individual questions, the change between pre and post-test, and
statistical significance (*) at the .05 level of confidence.

Table 7
Summary of Competency Scorves by Core Area

Mean Mean

Core Area Competency Pre Post Change
Personal Visioning 3.46 4.62 1.16
y Valuing Diversity 4.04 472 0.68
Leader Atiributes 5, itive Pevchology 404 512 1.08
Ethical I eadership 4.33 5.08 0.75
Effective Communication 3.88 4.98 1.11
. . Leadership & Followership 3.96 493 098
Relshanehin Motivating Others 450 524 074
Group Dynamics 4.50 5.28 (.78
Mapping the Environment 3.79 4,67 0.88
Contextual Utilizing Processes 4.63 5.00 0.38
Defining Strategic Direction 4.08 4.75 D.67
Framing 4.30 4.73 0.42
Cognitive Questioning Skills 4.21 475 0.54
Detision Making Skills 4.33 5.08 0.75
Reflect & Feedback Loop 432 507 0.75
Cora Transform Self 4.19 5.10 0.91

Transform Other 4,29 4,98 0.70




Table 8
Swmmary of Questions by Competency

Mean Mean

Competency Question Pre Post Change
] | ; :gﬂ:gﬁte a compelling and inspired vision for my 338 4.60 123+
Visioning Ef::?g;l";‘; e P rsonal vision for my organization g0 4 4o 1.58%
I moniior progress towards my personal vision. 413 4,30 0.68
I seek and attract diverse thoughts and perspectives. 4,28 4.90 0.63
Valuit?g I use diversity as an qppommity 1o create an opportunity 413 4.90 0.78
Diversity where people can thrive, { ’ i
I relate well to people from varied backerounds. 375 4.70 0.05%
Positive I reframe negative dialogue and views to positive ones. 4.00 495 0.95%
Psychology I establish daily habits that are positive and meaningful. 4.00 5.00 1#
I recognize my own strengths. 4.13 540 1.28%
T act consistently with ethical values. 4.38 5.25 (.35*
Ethical I have courage to challenge situations that seem unfair or 413 490 0.78

LR BRI I am able to remain te to my values during periods of chaos

andlihohze. 4,50 5.10 0.6
Effoctive I use asset-based verbal communication practices. 3.75 4.58 0.83%
Communication —L-242pt my form of communication to differing m:d1‘ences. 4.13 5.35 1.23*
I read and practice effective nonverbal communicaion. 175 5.00 1.25%
I facilitate development of clear and common goals between
leaders and followers. 3.88 4.80 0.93%
Leadership & I build positive two-way communication among thy group 4.13 5.10 0.98+

Followership  members.

I model positive affirmation techniques within my 3.88 4.90 1.03%

orgamzation,
Motivating I encourage others to reach their goals. 4.88 535 0.48
Others 1 incorporate others' strengths in mesningful ways. 425 5.00 0.75
I nurture a culture of energy and optimism. 4.38 5.15 0.78
e I serve as an effective group member, 4.63 5.45 0.83*
Dynamiics 1 model effective group relationship behaviors. 4.50 5.40 0.9*
I am adept resolving conflicts within group situations. 4.38 5.00 0.63
I take into account the opinions and ideas from organizational 4.00 500 1

stakehnlders so that decisions are supported widely.

Mapping the  Tidentify key developments and trends that are likely to have

Environment  impact in mv organization, .75 4.65 0.5
I momnitor the political context of my orpanization in order to

reach desired goals. 3.63 4.35 0.73

Uhilizin I implement processes that reach intended results. 4.50 4,90 0.4

P : emgs 1 measure progress toward intended resulis. 4.63 5.05 G.43

1 actively incorporate technology to improve a process. 4.75 5.05 0.3




Table §

Summary of Questions by Competency (continued)

Mean Mean

Competency Question Pre Post Change
Defining I facilf‘iat.e strategic action to move forward in a defined 4.00 485 0.85%
DRISBIC | tead with & strafegy that i clear and fime-oriented. 438 495 053

1 lead with a strategy that takes power structure into account. 3.88 4.45 0.58
I frame concepts or solutions in an insightfirl way. 4.50 4.75 0.25
Framing 1 explore the context of a problem or dialogue. 4.57 4.90 0.33
T use asset-based language to frame issues or ideas. 3.88 4.53 0.65
I employ multiple questioning techniques. 4.00 4.55 0.55
Questioning 1 practice s?rategic questioning to come to collective 425 475 0.5
Skills understanding, : ' '
1 use questions to draw out meaning and determine a resolution, 4.38 4.95 0.58
Decision I gather and use sufficient data to make decisions. 4.00 4.95 (.95*
Making Skills I make timely decisions. 4.63 5.15 0.53
I employ multiple decision making strategics. 4.38 5.15 0.78
Iseckconstucti\rg feedback from tmstedpeers and supervisors 4.50 5.45 0.05
so that T may continually improve my leadership. ' . :
Reflect & I provide feedback to others in the organization when I feel it 443 485 0.42
Feedback Loop _can aid a discussion or resolve a problem. ) ’ :
Iidentify times when I need to reflect on a process or problem
o ﬁfgfmﬂg pro P 400 490 0.9%
Whenr_.mderprcssm. I prioritize tasks in order to successfully 443 5.50 107+
deal with the most urgent situation confidently. - ) :
Transfori Self Iaaz}?bleto;{revmtdistorwdﬂﬁnkingﬁomaﬂ'ecﬁngmy 414 4.80 0.66
decision making. i ) :
Y manage factors that create stress for me. 4,00 5.00 1*
I am able 1o transform my organization to be more productive, 4,29 4.95 0.66
Transform 2 mjj: others in my organization to increase their 4.14 4.90 0.76
Other T take advantage of opportunities for organizational change 4.43 5.10 0.67

when they arise.

SECTION 3: ORGANIZATIONAL ANALYSIS
The survey asked respondents to indicate their role within community organizations.

Potential responses included Inactive, Active, and Leadership. This section will examine

this level of organizational involvement at the beginning and end of the leadership

program,

* Participants are involved in a total of 55 organizations,

participant
There are a total of 14 leadership positions held by participants

There are 46 (2.3 per participant) active and leadershi

perticipants

averaging 2.8 per

p positions held by the



Table 9
Involvement in Organizational Poesitions by Type

Organization Type Count Percent
Educational / Youth Organization 8 14.5%
Economic Organization 3 5.5%
Government Organization 5 9.1%
Civic Organization 5 9.1%
Faith Organization 24 43.6%
Political Organization 0 0.0%
Agricultural Organization 1 1.8%
Other 9 16.4%
Total 55
Table 10
Organizational Invoivement by Level
Level Count Percent
City 25 46.3%
County 9 16.7%
Regional - Multi-City 16 29.6%
State 1 1.9%
National 2 3.7%
International 1 1.9%
Total 54

SECTION 4: COMMENTS

Looking back on this leadership development program, what aspects were most

beneficial to you and your organization?

Strength Finder. Personality Test. Generation Bridging

Learning strengths of others. Networking

Time spent together with peers. Problem solving techniques. Myers-Briggs

The tools and speakers. Self-awareness

Strength finder, learning new skills, learning and respecting other's differences

Learning the personalities are different

All of it was great. Learning how to work with other personalities. Finding our

strengths

¢ Personal strengths, conflict styles and being aware of why people do what they do

» Allof it was great. Learning how to work with other personalities. Finding our
strengths

¢ I found all of the sessions presented by the U of M to be helpful and useful. The
assessments helped me learn more about myself and how to build on and utilize my
strengths

¢ [Ilearned more about myself and how I learn different ideas. I am also very happy I
tearned more about the counties we cover



Topics of personalities, strengths, conflict styles, decision making

Meyer-Briggs indicator, 5 personality strengths, 6 hats, generational differences,
ethical issues, dynamics of change

Personality traits, strength finder, knowledge of comuunity, team building
Leamning my personality type and my strengths

['loved the extension educators and their topics they taught on. T enjoyed the
lecture style with activities throughout

Everything but especially like learning about my strengths, conflict style, and tools
for managing change

Strengths finder, it put areas that I would have thought of as weaknesses before as
a sirength

Bridging the gap, Myers-Briggs, leadership in action. Learning about myself has
helped me become a better leader within the organization

The education sessions

Why or why wasn'¢ this worth your time?

Helped me learn more about myself and how to bring out my best self

Great development, Great network

Eye opening, life changing experience, motivational, moving

Learned new skills and perspectives

Ilike to further my career and education

Develop as a person

Both personally and professional I am more aware of personality type, confliet
styles and problem solving techniques

Great skills leamed

It was very beneficial and I do feel like I have changed for the better from SEED
with personal and work life

My whole way of thinking about leadership was backwards prior to SEED. The
focus is not on others, the focus is on me. How can I think differently to effectively
lead a team towards a common goal

It has helped me grow personally, meet others within my organization, and how to
be a better leader

Absolutely, great program, good timing

It helped me better understand myself but also look at the positives of others that
have different personalities and strengths. It also helped me to work with conflict
in a professional manner

Ilearned so much from the educators, it helped develop my workplace confidence
Sustainable, 9 month training that involved many aspects of being a leader
Looking at myself and situations in a different way. Thinking about the things I do
on a day to day basis and how I can make them more positive

I enjoyed it and like learning about my personality type and strengths

Better define project work and expectations



What should the University of Minnesota, Extension consider changing about the
program?

It was great!

More skill building please, less projects

More time for project work/ defining the project or making it more shared concern
In our current group our concerns don't overlap

Interruptions of working with groups, It was hard to stay focused as a group when
we kept being interrupted

How our groups decide on a project, too vague, maybe narrow down to certain
areas to focus on. Trying to work on our project and also answering worksheet
questions was difficult. Sometimes we weren't even at a point where we could
apply the questions

Project time should be dedicated for project and not learning, Felt rushed

It was great. Maybe at each session start do a follow up on previous sessions and
how we can ti¢ them all together

At the beginning and for the first 2-3 sessions it was unclear what was expected for
the project work

I would think to create a more sustainable program to integrate the tools from each
session there would have been 1-2 hours each month of follow up
reading/discussion questions. Also [ess time each afternoon action group and more
time in the morning to revisit last month's topic

The project. Felt that it was not a huge priority of the program. Felt that took away
from the rest of the program

Got to know other well

How did participation in the group project contribute te your learning/experience?

Different personality types brought different ideas to the team

So many ways

The project was my least favorite part. Felt defeated before done because of crisis
we couldn't implement or projects at this time

Worked with others

I grew as a person

T'was able to put the leamed activity into action for the month and better
understand the practice

We created a beneficial and working committee

Could put to use information right away. Practicing what we learned

[ gained more relationships outside of public health and learned more about how to
work effectively in a group

Gave me a chance to utilize my strengths

It was good to work with others on a possible enhancement to our org

Team strength finding, bonding, community awareness

1 did enjoy it but after we found out it may not be incorporated due to budget I
didn't have much desire to continue as I felt other job priorities mattered more

I built partnerships and learned how to wotk well in a group



* Learning new tools for becoming a better and stronger person in my career and
professional life. Development of courage and resiliency

* [did not feel it was the most beneficial part of SEED

* It has impacted me in a positive way by helping understand others and their way of
leadership and roles as a team

Additional Comments
* Please make SEED a tradition at SWHHS! | hope this program continues, Less
post survey please
¢ Hope this can continue and really would like to see alumni piece



Private Auditor Quotes for Professional Services - 7/10/2018

Abdo, Eick & Meyers, LLP - Mankato | 2018 12019 2020
Financial Statement Audit $35,000 $35,500 $36,100
Single Audit $3,000 $3,075 $3,150
Reimbursable Expenses - - -
Total $38,000 $38,575 $39,250
Baker Tilly Virchow Krause, LLP - Msp 2018 2019 2020
Financial Statement Audit 532,500 $33,700 $34,900
Single Audit $9,000 $9,300 $9,600
Reimbursable Expenses $1,500 $1,500 $1,500
Total ' $43,000 $44,500 $46,000
Clifton Larson Allen, LLP - Baxter 2018 2019 2020
Financial Statement Audit $23,000 $23,000 523,000
Single Audit $6,000 $6,000 $6,000
Reimbursable Expenses - - -
Total $29,000 $29,000 $29,000
Redpath and Company, LTD - §t. Paul 2018 2019 2020
Financial Statement Audit $35,000 $35,500 $36,000
Single Audit $6,000 $6,250 $6,500
Reimbursable Expenses $3,500 $3,600 $3,700
Total $44,500 $45,350 $46,200
Eide Bailly, LLP - Mankato No Response

Office of the State Auditor - Actual 2015 2016 | 2017 - to date
Total $48,485.00 | $58,397.50 | $35,664.29




SOUTHWEST Position Request Form
HEALTH & HUMAN
SERYICES

SECTION 1: Progess_ "
1. Supervisors will complete the internal position justification form and submit to their Division Director.
2. Division Director completes position request farm autlining their justification for requesting a new or open
pasition and submits te Director.,
3. Executive Team will review requests. Director will make final recommendations o the SWHHS Governing Board.

SECTION 2: New Position Information §
New Position Title: Child Protection Worker Divislon/Unlt: Social Services

New Position [ ]  Replacement X  Permanent[]  Temporary[]  Promotion []

Is Funding Budgeted for This Position?  Yes, Budgeted X No, Not Budgeted []

Desired hire date: Immadiately FTE Reguested: yes

*Attached additional sheets if necessary.

1. What will the essential functions performed by this positioninclude?

The primary purpose of this position is to provide child. protection services to angaing child protection cases. Duties
include case planning, referral for services, initiating court actions, ongoing court activities, coordinate and supervise
placements, completion of relative searches, back up assessments of maltreatment reports, provide intake and on call, and
other responsibilities related to protection vulnerable children. This worker will be based out of Redwood County and
therefore will work closely with Lower Sioux Social Services and carry cases involving tribal affiliation.

2. Why are you recommending this position be authorized?

Child protection services are mandated in Minnesota. We also have obligations to our partners such as the courts, county
attormey, community partners, and Lower Sioux Social Services. MN continues to implement the 93 recommendations
from the Governor's Child Protection Task Force of 2014 and we are not in compliance with some of the
recommendations. These include the caseload size as well as meeting certain standards such as timeliness of victim
contacts and monthly contact with children in foster care. The overall goal of child protection is to protect children and
increase their wellbeing. Because of the high caseloads, some standards are not being met and most work is being
completed on a crisis basis instead of prevention of abuse and out of hame placements. Staff need additional support and
time in order to provide quality case management services. Also many cases in Redwoad involve the tribe and therefore
active efforts are required, a higher standard and level of service.

03/20/20158 Retwm to Director Pagedof 3




3. What alternatives to hiring a new position have been considered?

We are currently down 2 child protection workers (1 in Redwood and 1 in Lyon) and cases are being assigned to other
workers. Cases are also being assigned to staff in Murray and Pipestone and all 3 child protection supervisors are carrying a
small caseload. Case aldes are assisting in many ways but caseloads in Redwood are still at an average of 15. Other
programs within children’s services have assisted with tasks such as supervising visits, transporting children, taking intake,
and helping in any way they can.

4. Please indicate how this position will be funded? Check all that apply.

[0 100% Levy

X[] Part Levy/Part Grant or Reimbursement
[ 100% Grant or Reimbursement

X[1 Other: Click or tap here to enter text.

T his position |s funded through a combination of sources including targeted case management, random moments,
state and federal revenue through the VCAA biock grant, county levy, and the MN child protection allocation.
County Agency Social Worker CP - $58,938 — $80,716 (salary, fica, pera and insurance contribution)

Approximately half of the salary can be reimbursed through targeted case management.

5.What new or additional funding would support this position? Please identify any NEW dollars available to support
this request. Grant resources already committed to existing expenditures should not be listed. Please be detailed.

What is the ROI?

6. What would the Impact he to your customers and the community if this position is not authorized?

As caseloads confinue to rise and with many of those cases becoming much more difficult, there is a risk to children's
safety. If workers are not able to see children quickly and frequently, we are not able to assess their safety and address the
concerns. Workers are struggling to meet the demands of the position and DHS continues to add to the expectations and
our performance is monitored regularly. Some of the standards resuit in dollars going to the agency, specifically the child
protection with holds and the upcoming potential with holds if we do not mest ICWA requirements. Primarily, we want to
serve at risk children and thelr families and best practice would be to see thesa families regularly. This will also add to
fewer children needing out of home care or helping them to reunify more timely.
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7. How does this position support the core mission of yourdepartment?

One of the care missions of the agency is to protect our most vulnerable, this position directly supports that mission by
preventing abuse and promoting safety of children.

SECTION 3: Signatures
Completed by: C?’\dk&" f\(d&th Date:

Divislon Director Signature:Cindy Nelson Date: July 11, 2018
Diractor Signature: &Mw Date: | 1218
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SOUTHWEST Position Request Form
HEALTH & HUMAN

SERYICES

SECTION 1: Process -
1. Supervisors will complete the internal position justification form and submit to their Division Director.
2. Division Director completes position request form outlining their justification for requesting a new or open
position and submits to Director.
3. Executive Team will review requests. Director will make final recommendations 1o the SWHHS Governing

Board.
SECTION 2: New Position information . y
New Position Titie: County Agency Social Worker/CAC/CADI/BI/DD Division/Unit: Social Services

New Position  Replacement X  Permanent]  Temporary[]  Promotion [

Is Funding Budgeted for This Position?  Yes, Budgeted DX No, Not Budgeted []
Desired hire date: Inmediatel FTE Requested: Yes

*Attached additional sheets if necessary.

1. What will the essential functions perfarmed by this positioninclude?

This position’s purpose is to provide assessment and case management services under CAC, CAD, BI, and DD programs.
Specific tasks include assessments, case management, screenings, consultation, case planning, coordination, ensuring
services are paid on behalf of clients, monitoring, reassessment of needs, client visits, team meetings, and paperwork
and documentation related to these tasks. MN Choices assessments are also a part of this position.

2. Why are you recommending this position be authorized?

The adult services unit is down 4 positions due to vacancies created in the past year and workloads are high. Case
managers have multiple duties reiated to their program and clients are entitled to receive all services for which they are
eligible. Staff having less time to dedicate to each client creates a barrier in locating adequate services, researching
providers, identifying needed supplies and equipment, and staying updated on an individual's health and wellbeing. DHS
sets timelines that we must adhere ta for the client’s rights and service needs. Due to the high caseloads and increasing
expectations from the waiver programs, some time lines are not being met and standards are not achieved in some
cases. We continue to see a high number of new referrals and, more importantly, increasing difficulties of the clients we
need to serve. With limited access to both providers and services in some of our service area, we continue to have to
look outside of our 6 counties to get people the help they need, while also providing choices, This creates barriers to
response time due to traveling farther distances and exploring alternative options threughout Minnesota. For example
we have several people we are serving in Northern Minnesota and those people need the same amount of visits and
same response times as the people living in our six county area. Case management services provided by our agency also
helps to reduce costs that would otherwise need to be provided at a much higher cost and using more tax dollars. {cost
of nursing home @ $5500 per manth)
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3. What alternatives to hiring a new position have been considered?

When positions have been vacated, cases have been transferred to other workers and new referrals are assigned to the
workers in all 6 counties. Public health has agreed to take on the MN Choices assessments for about 40 clients on the
Consumer Support Grant, this will help with the time management of waiver cases, relieving social workers and alfowing
them time to dedicate to other case management duties. Other units that are fully staffed have stepped up to assist with
duties such as covering intake or taking new assessments. Workers have been willing to be cross trained to assist with new
program areas. Due to caseloads, for example, it is nat uncommon for a worker in Rock or Redwood to take a case In Lyon
or Murray; this is not the best use of time but it is the only way to get the work done. This has also resulted in SUpervisors
taking on additional duties that were ance handled by staff as well as managing cases. At times staff are not able to
respond as quickly to providers or clients.

4. Please indicate how this position will be funded? Check all that apply.

[] 100% Levy
[} Part Levy/Part Grant or Reimbursement
(] 1060% Grant or Reimbursement

X Other: case management revenue

This position can be fully funded through case management revenue. DD reimbursement for case management is $23.19
per 15 minute unit. CAC/CADI/BI reimbursement for case management is $24.47 per 15 minute unit. For example, one DD
worker claiming just 30 hours of time each week would generate ahout $2782 ‘per week or close to $140,000 per year in
revenue. This is not a one time a month hit as it is with the targeted case management programs. This is reimbursement
for every 15 minute unit for each client. As the caseloads Increase the time for documentation decreases and therefore
some billable time may not be ciaimed or it may not be claimed on a timely basis, but workers do their very best to
capture all revenue. County Agency Social Worker - $58,938 — $90,716 (salary, fica, pera and insurance contribution)

5.What new or additional funding would support this position? Please identify any NEW dollars available to support
this request. Grant resources already committed to existing expenditures should not be listed. Please be detailed.

What is the ROI?

6. What would the impact be to your customers and the community if this position is not authorized?

As stated above, some clients may not be receiving quality case management services and some providers may not be
receiving the best service from our agency. We are also committed to services becoming available at the earllest point
possible for our clients so their health does not deteriorate. We also need to ensure we are meeting the standards as set by
the Minnesota Department of Human Services.
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l 7. How does this Position support the core mission of yourdepartment?
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SECTION 3: Signatures
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Date:
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SOUTHWEST Position Request Form
HEALTH & HUMAN

SERVICES

SECTION 1: Process

1. Supervisors will compiete the internal pasition justification form and submit to their Division Director.

2. Division Director completes position request form outlining their justification for requesting a new or open
position and submits to Director.

3. Executive Team will review requests. Director will make final recommendations to the SWHHS Governing Board.

£

SECTION 2;: New Position information

New Positlon Title: Collections Officer Division/Unit: Fiscal

New Position [ |  Replacement [X] Permanent [ ] Temporary {1  Promotion[]

Is Funding Budgeted for This Position?  Yes, Budgeted No, Not Budgeted [ ]
Desired hire date: Immediately FTE Requested: Yes

*Attached additional sheets if necessary.

1. What will the essential functions performed by this positioninclude?

The primary purpose of this position is to collect fee income and collect on overpayments and recoveries that are
|mandated, which the agency receives incentive payments for.

2. Why are you recommending this pesition be authorized?

The Fiscal Unit is currently down two full-time, permanent paositions, as weil as a temporary absence due to FMLA.

Much of the Collections Officer duties cannot be completed by Accounting Technicians as it Is a union position. With the
position currently being vacant for less than three months we are dealing with comp time being maxed out for one
Accounting Technician, delayed response to phone inquiries, parental fee updates being delayed, delays in attomey
correspondence.

This is 2 necessary position and the only other option would be to hire another Accounting Technician; however, the
preference is to keep the position separate to avold working outside of class.
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3. What alternatives to hiring a new position have beenconsidered?

It would be necessary ta continue to delegate dutles, as possible, to Accounting Technicians and the Fiscal Manager. If
taffing capacity is not available, the collections tasis would be prioritized and the work would get completed when
staff had extra time. Another alternative would be to pay overtime to those staff completing the work.

4. Please indicate how this position will be funded? Check all that apply.

100% Levy
[ Part Levy/Part Grant or Reimbursement
[J 100% Grant or Reimbursement

[] other: Cliick or tap here to enter text.

The annual pay range for this postian Is $46,242-571,896, inclusive of Salary, FICA, PERA and Insurance Contribution.

5.What new or additional funding would support this position? Please identify any NEW dollars available to support
this request. Grant resources already committed to existing expenditures should not be listed. Please bedetailed.
N/A
What is the ROI?

This pasition reduces the county costs passed on to taxpayers through the collection of fees for sarvice.

6. What would the impact be to your customers and the community if this position is not authorized?

If the position is not authorized, there will be delayed responses in correspondence and an increase in county costs.

This position reduces the county costs passed on to taxpayers through the collection of fees for service,

L
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/;. How does this position support the core mission of yourdepartment?

SWHHS has come a long way in maximizing collection efforts and streamling processes, becoming paperless and having
the ability to work this position from multiple locacations. As a result, we have continued 1o see increases In revenues
for fees including Chemical Dependency (CD)} Assessments, DetoxHicatio n, Parental Fes/Cost of Care, Medical Assistance
(MA) Estate Claims, County Burial Recoveries, MA Overpayments, MAXIS Claims for Overpayments, Childeare
Overpayments (MEC2 Claims) and more.

Tatal Non IVD Collections
2015 2016 2017 2018 through June
$959,623 $1,035,419  $1,257.890 $774,004

SECTION 3: Signatures

APFROVED
Sy xatwhKirchassr ot {137 sow, Sl 15, Bt | Darbe: %

Division Director Signature: Date:

Director Signature: Beth Wilms M‘w Date: July 11, 2018

Completed by:
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SOUTHWEST
SOUTHY Position Request Form
BERYICE®S

‘SECTION i Process > : %
1. Supervisors will mmplete the Internal posiﬂon justiﬁcatlon forrn and submut to their Division Director.
2. Division Director completes position request form outlining their justification for requesting a new or opean
position and submits to Director.
3. Executive Team will review requests. Director will make final recommendations to the SWHHS Governing Board.

e e ST e T R T T ey T
B A I T S TR T B

SECTION 2:*New Positian inforvhation >

New Position Title: Eligibility Worker Divislon/Unit: Income Maintanance

New Position [ |  Replacement Permanent[ ] Temporary[]  Promotion[]

Is Funding Budgeted for This Position?  Yes, Budgeted ‘No, Not Budgeted [ ]
Desirad hire date: Immediately FTE Requested: yes

*Attached additional sheets If necassary.

1. What will the essentlal functions performed by this position Indude?

This position's purpose is to provide for the needs of various individuals by providing information, determine initial and
ongoing eligibility of customers for all Incoma Maintenance Programs (IM} administered by Hurnan Services as outlined in
[Federal Reguiations and rules, State Statutes, and local rules and policies pertaining to those IM programs. This position
would process health care, SNAP (Supplemental Nutrition Assistance Programy}, cash and emergency applications

2. Why are you recommending this position be authorized?

The Income Maintenance unit is currently down three pasitions. Of these three positions, two have been absorbed by the
ather employees In both Redwood County and Lyon County. We have identified a need to flll at least one of the positions
to ensure that casework is being done effectively and efficiently. Currently we are running extremely high caseloads. The
Lyon County singfes unit and all of the Redwood County workers are averaging 276 cases per persan, when ideally a
reasonable caseload would be around 150 to 175, for single workers and 100 for famlly workers. Please note that when
the date was requested from eight other counties, all eight supervisors stated that they do have a case load of 25 to 50
cases. Cutrently the supervisor for this unit caseload Is at 123 cases. Even the supervisor’s caseload Is on the high side.
Whereas having supervisors maintain a small caseload is a best practice, having too high of caseload does not leave time
for supervision, case reviews, and training of staff.
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2. What alternatives to hiring a new position have been considered?
When pasitions have been vacated in this department, cases have been transferred to other workers. Our last separation
occurred In May 2018 and untll that time the caseload was being handled relatively well. However, this last separation has
made this option no longer viable. As stated previously, the supervisor is also caring a higher than normal caseload taking
on additional duties that were once handled by staff as well as managing cases. income Maintenance rules have strict
rules as far as timeliness. Failing to meet those guidellnes could result In not receiving additional SNAP Enhancement
dollars or even worse sanction. In addition, falling to meet timelines for dients who are in need in also not acceptable and

raises safety and lack of basic needs concerns.

4, Please indikcate how this pesition will he funded? Check all that apply.

[ 100% Levy
Part Levy/Part Grant or Reimbiursement

[ 100% Grant or Relmbursement

] other: Llick er tap here to enter text.

This position is eligible for an average of 50% Federal Fiscal Participation on the first day of employment.
Reimbursement Is received gquartley with the fillng of the Income Maintenance Financizl Report.

Salary range 547,339 — $74,294 (salary, fica, pera and Insurance contribution)

5.What new or additional funding would support this position? Please identify any NEW dellars available to support
this request. Grant resources already committed to existing expenditures should not be listed. Flease bedetalled.

What is the ROI?

6. What would the impact be to your custormers and the community if this position is not authorized?

Due to the Immedlate needs of clients for items such as food or shelter, without this position some clients may not be
served timely or receive the best service from our agency. Failing to meet a client’s basic needs may cause for other

actions/services that have additional costs to agency such as child welfare or child protection. We also need to ensure we
are meeting the standards as set by the Minnesota Department of Human Services and the program rules of the

assistance programs.
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7. How does this position support the core mission of yourdepartment?

Adding a positlon in income maintenance supports the mission of the agency by assisting individuals through public
asslstance services that help thern work towards self-sufficiency.

TE L ot

| SECTION 3: Signaturés ©-1:
completad by /\/ 21 Cery V¥ 28 pater 7 — )2/ &
Division Directar Signature: %/7’) ﬁ M Date: — _-/ s &

Director Signature: Uy Date: [ [2-| ?
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SOUTHWEST Position Request Form
HEALTH & HUMAN
SERVICES

-

1. Supervisors will complete the internal position justification form and submit to their Division Director.
2, Division Director completes position request form outlining their justification for requesting a new or open

position and submits to Director.
3. Executive Team will review requests. Director will make final recommendations to the SWHHS Governing Board.

SECTION 2:. New Position information

New Position Titfe: Public Heaith Nurse Divisian/Unit: Public Health
New Pasition [ ]  Replacement X]  Permanent[]  Temporary[ ]  Promotion [ ]

Is Funding Budgeted for This Position?  Yes, Budgeted [ No, Not Budgeted []
Pesired hire date; immediate FTE Requested: 1.0
*Attached additional sheets if necessary.

1. What wili the essential functions performed by this positioninclude?

The position will perform the grant duties for the Child & Teen Check-up (C&TC) program at about 60% of the time and
Women, Infants and Children (WIC) approximately 40% of the time.

2. Why are you recommending this position be authorized?

SWHHS is not currently utilizing all of the grant funding due to the open position.
Both C&TC and WIC funding will be immediate return through the grants.

Public Health (PH} staff often work in multiple programs and when there is one staff person missing, it essentially affects
the entire PH Department. Having this pasition wili allow the other staff who are currently picking up {some) of that work
to complete revenue generating work through Family Home Visiting.

SWHHS is not currently fulfilling our contractual obligations related to the C&TC grant contract. Some required grant
dutles are not getting done or are not heing done at the required level. If the position is not filled, grant funding through
C&TC will likely. be unspent, which could trigger a decrease in future grant amounts.
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3. What aiternatives to hiring a new position have beenconsidered?

All staff time is documented in Nightingale Notes and, as a PH Supervisory Team, we evaluated all PH programs and where
staff are spending their time.

C&TC is integrated Into our WIC clinics on a daily basis. There is extensive program cross-over, it would be difficult to do
one program without the other (C&TC funds part of the WIC time during clinic visits — coordinating medical/dental
transportation, health/dental refervals and follow up). The integration of our PH programs is essential to ensure staff are
aware of referral possibllities and for a better continuity of care.

Other empioyees could possibly absorb this position, but eurrent staffing would not allow us to tomplete all of the grant
duties. In addition, other PH programs would be negatively impacted. Many of the indirects (rent, phone, maintenance
contracts, etc.) that are reimbursed through grant are constant. Having less FTE’s creates more of a burden on other
programs. If those programs don’t have the ability to absorb the additional costs, it gets paid through the Administrative
budget.

4, Please Indicate how this pasition will be funded? Check all that apply.

[ 100% Levy
[] Part Levy/Part Grant or Reimbursement
B 100% Grant or Reimbursement

[] Other: Click or tap here to enter text.

Public Health Nurse - $64,525 - $95,705 (salary, fica, pera and insurance contribution)

5.What new or additional funding would support this position? Please identify any NEW dollars available to support
this request. Grant resources already committed to existing expeniditures should not be listed. Please be detailed.

What is the ROI?

This would not be new funding, but bringing the programs back up to the previous level before the position was vacated.

Each of the programs invoived in this proposal has positive heaith implications in our communities. Data indicates that
these services reduce obesity, child protection rates, and chronic disease. They also improve preghancy outcomes and
other health outcomes in children. In general, the cost savings to the community are seen for years beyond when the
SErvice occurs.
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6. What would the impact be to your custamers and the eemmunity if this position is not authorized?

Less Family Home Visits would occur if the position is not replaced. Each of the programs involved in this proposal has
positive health implications in our communities.

ln addition to our grant requirements, we have relationships with medical providers, Univesity of Minnesota Extension,
Head Start, and several other community partners. These relationships wouid suffer if the position isn’t filled. The work
we do with providers gives those we serve the needed services. We assist the providers in capturing additional revenue.

7. How does this position support the core mission of your department?

This position aligns with our Strategic Plan and SWHHS's Community Health Improvement Plan. These preventative
services improve the health of our communities.

SELTION 3: Signatures

Completed by: Carol Biren S . Date: 7-6-18
Cag RN e 2-1/18
A 71218

Date:

Division Director SignaturZ-t

Director Signature:
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JULY 2018
GRANTS ~ AGREEMENTS ~ CONTRACTS

Board review/approval

MDH Follow Along Program {FAP) - 04/01/14 — 06/30/18 03/31/19; third
amendment to the original contract to extend the program again for an additional
year, $3,888/qtr or $11,664 (small increase $66) (amendment).

Fiscal Note: grant funded



