SOUTHWEST
HEALTH & HUMAN

C.

SERVICES

Southwest Health and Human Services
Board Agenda
Wednesday, June 20, 2018
Commissioners Room

Government Center, 27 Floor
Marshall

HUMAN SERVICES

Call to order
Pledge of Allegiance

Consent Agenda

9:00 a.m.

1. Amend/Approval of Agenda
2. ldentification of Conflict of interest
3. Approval of 05/16/18 board minuies

Introduce New Staff: None

Employee Recognition:

Nicole Longtin, 5 years, Social Worker, Marshall
Shannon Leysen, 10 years, Eligibility Worker, Slayton
Michelle Schrunk, 20 years, Eligibility Worker, Marshall

Financial
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HUMAN SERVICES (cont.)

G. Caseload

05/18 0517 04/18 03/18
Social Service 3,805 3,856 3,816 3,749
Licensing 452 475 457 455
OQut-of-Home Placements 180 187 190 189
Income Maintenance 12,046 12,008 11,985 12,069
Child Support Cases 3,282 3,410 3,277 3,281
Child Support Collections  $835,772 $900,003 $833,082 $822,806
Non IV-D Collections $129,297 $43,352 $197,038 $178,050

H. Discussion/Information
1. Income Maintenance- Jennifer Beek & Corey Remiger

Decision ltems
1.

COMMUNITY HEALTH

J. Callto order

K. Consent Agenda
1. Amend/Approval of Agenda
2. ldentification of Conflict of Interest
3. Approval of 05/16/18 board minutes

L. Financial
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COMMUNITY HEALTH (cont,)

Caseload
05/18

WIC N/A
Family Home Visiting 62
PCA Assessments 22
Managed Care 347
Dental Varnishing 21
Refugee Health 2
Latent TB Medication Distribution 9
Water Tests 80
FPL Inspections 46
immunizations 44
Car Seats 30

Discussion/Information

1. Lincoln County Health Equity Project- Jen Nelson & Ann Orren

Decision ltems
1.

GOVERNING BOARD

Call to order

Consent Agenda

1. Amend/Approval of Agenda

2. Identification of Conflict of Interest
3. Approval of 05/16/18 board minutes

Financial
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GOVERNING BOARD (cont.)

S.  Discussion/Information
1. SPCC Update- Dr. Norris Anderson
2. LPEP (Leaders Partnering to End Poverty)- Dawn Anderson, Candace Swenson,
Nancy Walker & Katie Wrede
3. Finance Committee Update- Charlie Sanow

T. Decision ltems
1. High Point Networks Quote
2. Administrative Policy 7- Investment Policy
3. Personnel Policy 26- Phased Retirement Option (PRO)
4. Donations:
¢ Luverne Area MOMS group donated 12 bags of various items for kids coming into
foster care
s First Presbyterian Church, Redwood Falls, donated 9 family pool passes to the
Redwood Area Aquatic Center for families in the Redwood area that are in need
Nobles-Rock Project Linus donated 6 quilts/blankets for children in need
6 Baby Bundles from the Mennonite Community- they include a blanket, 4 onsies,
2 burp cloths and a receiving blanket per bundle.
5. Contracts

U. Adjournment

Next Meeting Dates:

« Wednesday, July 18, 2018 — Marshali

« Wednesday, July 18, 2018- Annual Planning Meeting immediately following
SWHHS Board Meeting
Wednesday, August 15, 2018 - Marshall (meeting location in SWHHS 1 & 2)
Wednesday, September 19, 2018 — Marshall
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SOUTHWEST HEALTH & HUMAN SERVICES

tvanhoe, Marshall, Slayton, Pipestone, Redwood and Luverne Offites

SUMMARY OF FINANCIAL ACCOUNTS REPORT For the Month Ending: May 31, 2018
* Income Maintenance * Social Services * Information Technology * Health *

Description Month. Running Balance
BEGINNING BALANCE $1,069,086
RECEIPTS
Monthly Receipts 2,536,204
County Contribution 620,763
Interest on Savings 1,565
TOTAL MONTHLY RECEIPTS 3,158,532
DISBURSEMENTS
Monthly Disbursements 2,555,456
TOTAL MONTHLY DISBURSEMENTS 2,555,456
ENDING BALANCE $1,672,162
REVENUE
Checking/Money Market $1,672,162
Bremer Savings $822,377
‘Great Western Bank Savings $75,552 May 2017 Ending Balanca
ENDING BALANCE $2,570,091 $1,451,586
DESIGNATED/RESTRICTED FUNDS
Agency Health insurance $998,994
LCTS Lyon Murray Collaborative $73,714
LCTS Rock Pipestone Collaborative $54,012
LCTS Redwood Collaborative $73,747
Local Advisory Councdil $1,216
AVAILABLE CASH BALANCE $1,368,407
REVENUE DESIGNATION
i
3 l*'j i -
, ) |
W R
50 $500,000 $1,000,000 41,500,000 42,000,000




SOUTHWEST HEALTH AND HUMAN SERVICES CHECK REGISTER

Savings - Great Westem

TOTAL GASH BALANGCE

MAY 2018
DATE |REGEIPT or GHECK # DESCRIFTION| +OEPOGITS | -DISBURSEMENTS BALANCE|
BACANCE FO 1,060,086.20
5/2H8(5805 Disk 10,313.15 1,058,773.05
§/2118|VOID BB202 Disb {150.00) 1,058,923.05
5/2/18|VOID 87783 Disk (65.72) 1,058,980.77
5/2/118/VOID 88325 Dish (66.72) 1,059,054.49
5/4/18|88444-88479 Disb 3,587.09 1,055,487 40
5/4/18/4098 ACH Disb 80.04 1,065,407.36
5/4/18|88480-B8542 Disb 145,444,556 808,982,580
6/4/18/4087-4151 Dish 54,004,684 855,957.98
5/4/18| 29226-29299 Dep 234 033.88 1,080, 991.84
5/718|9606 Disbh 27.558.23 1,062,433.61
§/7118/9697 Disb 3,025.59 1,058,408.02
§/7113[VOID 87820 Dish (25.00) 1,050,433.02
5/0/18/29300-28351 Dep 185,307.93 1,247,740.95
5/10/18/9668 Disk 42,807.27 1,204,933 68
5/11/18|8303-8323 Payroll 138,674.76 1,065,258.92
5/11/18|50663-560938 ACH Payroll 488,019.20 577,230.63
5/11/18]4152-4153 Disb 408.16 576,741.47
|_5/11/18[88843- 83681 Disb 3,520.44 573,221.03
5/11/18|4154-4191 Disb 50,593.84 522 627.19
6/11/18|88582-88556 Dish 210,617.75 312,009.44
5/11/18]25352-20402 Dep 380,742.84 701,752.28
5/14/18|9698 Disb 38,436.87 £83,315.31
5/16/18/2700 Disb 10,294 60 663.020.71
£/16/18|vOID 85681 Disb (134.00) 653,154.71
5/16/18|VOID 86514 Disb (134.00) £53.288.71
EMB/18(VOID 87238 Dishs (134.00) £53,422.71
£/18/18|VOID 88012 Disb (134.00) £53,556.71
5/16/18]29403-29458 Dep. 277.224.11 930,780.82
§/18/18|88657-88750 Disb 14,169.80 916,611.02
5/16/18|88760-88331 Disb 75,630.25 240571.77
5/18/18|41982-4194 ACH Disb 1,719.84 £39,852.13
5/18/18|66932-8897¢ Disb 22,426.88 817,425.24
5/16/15|66960-88989 Disb 7.008.39 210,416.85
5/18/18|4195 ACH Disb 292,18 810,124.67
5/18/18|28460-29508 Dep. 619,353.32 1,449,477.99
51211189701 Disb 21,053.42 1,428 424.57
B/21/18]0702 Disb 10,007.11 1,418417.46
5/22/18|29509-29547 Dep 20,245.73 1,438,663.19
5/22/18|vOID 88013 Disb (512.00) 1,439175.19
51237189703 Disb 897.8¢ 1,438,277.39
6/25{18|8324-8344 Payroll 130,378.26 1,708,809.14
5/25/18|50940-51194 ACH Payroll 530,024,892 750,874.22
6/25/18|86990-88046 Disk 5,336.28 754,537.94
5/25/18|4186 ACH Disb 2112 764,516.82
5/25/18|89047-89170 Disb 355,375.11 399141.71
5/25/18|4187-4236 ACH Disb 71,378.88 327,762.83
6125416 |29548-29603 Dep 386.747.58 714.510.81
5/28/18/9704 Disb 54.930.81 659,580.00
6/29/18|28604-20623 Dep 887,021.43 1,546,801.43
8/30/18/5705 Dish 10,254 42 1,536,307.01
5731718/ 29624-28851 Dep 135,855.24 1,672,162.256
1,672,162.25
1,672.162.25
1,672,162.25
1,672,162.25|
balenced 81718 jvp TOTALS| 3,158,532.46| 2,555,456.41 y
Savings - Bremner 822 376.94
75.551.52
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SOUTHWEST HEALTH AND HUMAN SERVICES BREMER BANK SAVINGS REGISTER
MAY 2018

DATE RECEIPT or CHECK # DESCRIPTION| + DEPOSITS |-DISBURSEMENTS BALANCE

BALANCE FORWARD 820,868.33

5/412018 36322 Interest 1,508.61 822,376.94

822,376.94

822,376.94

822,376.94

822,376.94

822 376.94

822,376.94

822,376.94

822,376.94

822 376.94

822 376.94

822 376.94

822,376.94
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SOUTHWEST HEALTH AND HUMAN SERVIC

MAY 2018

ES GREAT WESTERN BANK SAVINGS REGISTER

DATE

RECEIPT or CHECK #

DESCRIPTION

+ DEPOSITS

-DISBURSEMENTS

BALANCE

BALANCE FORWARD

75,495.09

5/4/2018

36323

Interest

56.43

75,551.52

75.551.52

75,551.52

75,551.52

75,551.52

75,551.62

75,551.52

75,551.52

75,551.52

75,561.52

756,551.52

75,551.52
75,551.5 ai
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INTHIRATE
x Southwest Health and Human Services s P S
6/11/18 11:58AM Treasurer's Cash Trial Balance As of 05/2018 Page 2
Beginning This Current
Fund Balance Month YID Balance
1 Health Services Fund
1,708,545.07
Receipts 123.059.76 1,764,653 56
Disbursements 41,592,64- 177.831.46
Payroll 234,460.52- 1,226,068 80
Jowmal Entries 0.00 86.20
Fund Total ... .. 152,893.40- 160,837.50 1,870,382.57
5 Human Services Fund 410 General Administration
189,947.30
Receipts 51.490.79 259,107.58
Disbursements 69,309.36- 240 594 .42-
Payroll 14,408.48- 79,307.60-
Dept Towl . ..... 32,227.05- £9,794.44- 120,152.86
3 Human Services Fund 420 Income Maintenance
2,650,331.05-
Receipts 945,686.32 2.518,988.25
Dighurgsments 215,5689.67- 1,270,579.00-
Payroll 364,850.37- 1,920,604.77-
Journal Entries 0.00 30.22-
Dept Total . ...... 365,266.38 672,225.74~ 3,362,556.79-
5 Human Services Fund 431 Sacial Services
82,275.091.90
Receipts 1,.500,668.81 4,677,362.15
Dishursements 93,200.22- 570,057.99-
SIS 642,710.96- 3,255,887.61-
Payroll 665,284.41- 3,569,807.30-
Joxrnal Entries 0.00 55.98-
Dept Total.. .. .. 99,473.22 2,718,446.7% 5,656,645.17
5 Hurman Services Fund 461 nformation Systems
2.739.744.12-
Receipts 2,589.50 18,655.05
Disbursements 227.52- 751.29-

Copyright 2010- 2017 Integrated Financial Systems



SRK

6/11/18 11:58AM

Fund

61

7i

73

75

Payroll
Dept Total......

Human Services Fund

Receipts
Disbursements
Dept Total......

Pund Total. . ...

Agency Health Insurance

Southwest Health and Human Services pomn

Beginning
Balance

0.00

3034,964.03

753,857.38

1.CT$ Lyon Murray Collaborative Fund

Receipts
Disbursements
DeptTotal......

93,353.73

93,353.73

LCTS Rock Pipestone Collaborative Fund

Receipts
Disbursements
Dept Total.......

Fund Total. . ...

Redwood LCTS Collaborasive

44,725.46

44,725.46

46,722.12

Copyright 2010- 2017 Integrated Financial Systems

471

471

471

471

Treasurer's Cash Trial Balance
This
Month YD
27,093.44- 150,402.17-
24.721.46- 132,498.41-
LCTS Coliaborative Agency
56,026.00 125,357.00
0.00 69,231.00-
86,026.00 56,026.00
463,817.09 3,536,939.32-
1B80,516.32 1.621,708.01
186,748.92- 1,376,571.33-
293,767.40 245,136.68
LCTS Collaborative Agency
0.00 31,035.00
0.00 50,675.00-
0.00 19,840,00-
0.00 19,640.00-
LCTS Collaborative Agency
50,00 11,821.00
0.00 2,634.00-
50.00 $.287.00
50.00 8,287.00
LCTS Collaborative Agency

As of 05/2018 Page 3

Current
Balance

2,872,242.53-

56.026.00

501,975.29-

9G8,994.04

73.713.73

7371373

5401246

54,012.46
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SRK
6/11/18

Fund

11:58AM

i7 Local Advisory Council

Dishursements
Dept Total . .....

Receipts
Disbursements
5815

Payroll

Treasurer's Cash Trial Balance
Beginning This
Balance Month YD
0.00 27.025.00
0.00 27.025.00
46,722.12 0.00 27.025,00
477 Local Advisory Council
1,398.86
0.00 182.78-
0.00 182.789-
1,398.86 Q.00 182.78-
5,684,566.63
3,160,097.50 11,055,812.60
606,648.23- 3,968,210.27-
642,710.96- 3,256,887.61-
1,308,087.22- 6,946,190.64-
604,641.00 3,114,475.92-

Copyright 2010- 2017 Integrated Financial Systems

Southwest Health and Human Services

As of 05/2018

Current
Balance

13,7432

73,7472

1,216.08

1.216.08

2.970,090.71

INTRGRATED
FINANCIAL vEVTEMS

Page 4



SRK Southwest Health and Human Services D v

6/11/18 11:58AM RM-Stmt of Revenues & Expenditures Page 2

As Of 0572018 Report Basis: Cash

Copyright 2010-2017 Integrated Financial Systems

CURRENT YEAR 2018 % OF % OF
DESCRIPTION MONTH TO-DATE BUDGET BUDG YEAR
FUND 1 HEALTH SERVICES FUND
REVENUES

CONTRIBUTIONS FROM COUNTIES 0.00 464,397.50- 9Z8,795.00~ 50 L ¥
INTERGOVERNMENTAL REVENUES 4,004.82- 177,364.81- 187,300.00- 25 42
STATE REVENUES 25,398.26- 380,198.41- 855,647.00- 44 42
FEDERAL REVENUES 75,30%.90- 566, 396.90- 1,362,742.00- 42 42
FEES 17,935.82- 165,422,994~ 454,980.00~ 16 42
EARNINGS OM INVESTMENTS 350.41- 1.916.91- 1,600.00 - 120 42
MISCELLANEQUS REVENUES 44,55~ 8,906.83~ 8,900.00- 100 42
TOTAL REVENUES 123,035.76- 1,764,604.30- 3,799,964.00 ~ 46 42

EXPENDITURES
PROGRAM EXPENDHTURES 0.00 0.00 0.00 0 42
PAYROLL AND BENEFITS 234,460.52 1.,22%5,982.60 2.907,713.00 42 42
OTHER. EXPENCITURES 41,568.64 377.784.20 992,245.00 42 42
TOTAL EXPENDITURES 27502918 1,603, 766.80 3,799,964.00 12 42
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SRK Southwest Health and Human Services LU

FINAMCIAL SYSTFMY
6/11/18 11:58AM

RM=-Stmt of Revenues & Expenditures Page 3
As Of 05/2018 Report Basis: Cash
CURRENT YEAR 2018 % OF %OF
, DESCRIPTION MONTH TO-DATE BUDGET BUDG YEAR
FUND 5 HuUMAN SERVICES FUND
REVENUES

CONTRIBUTIONS FROM COUNTIES 620,763.19- 842.070.54~ 10,127,818.00- B 42
INTERGDVERNMENTAL REVENUES D.00 20,000.00- 109,907 .00 - 18 42
STATE REVENUES 473,639.65- 1,531,123.69- 5.343,608,00- 29 42
FEDERAL REVENUES 1.185,267.73- 3,291,927.83- 7,156,313.00- 42 4z
FEES 132,822.03- 886.219.23- 2,191,354.00- 40 42
EARNINGS ON INVESTMENTS 1.314.63- 9034 85- 8,400.00- 108 42
MISCELLANEOUS REVENUES 120,870.22- 735,122.51- 993,200.00- 74 a2
TOTAL REVEMUES 2,504.677.45- 7.315,498.35- 26,530.600.00~- 2B a2

EXPENDITURES
PROGRAM EXPENDITURES 716,577.42 4,043 .440.86 10.064,471.00 40 42
PAYROLL AND BENEFITS 1.073,537.69 5,711,283.02 12,733,885.00 82 a2
© OTHER EXPENDITURES 159,088.78 1,020,955.60 2,732,244.00 37 42
TOTAL EXPENDITURES 1,948,183.80 10,775,679.48 26,530,800.00 41 42

Copyright 2010-2017 Integrated Financial Systems
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Southwest Health and Human Services

Revenues & Expend by Prog,Dept,Fund

SRK
6/11/18 11:58AM

Element Description Account Number Current Month  Year-To-Date
1 FUND Health Services Fund
410 DEFT General Administration
0 PROGRAM Revanye
Expend. 564622 19,810.79
Nat 564622 19.810.79
930 PROGRAM Administration fRevenue 480.47 - 497,150,865~
Expend. 4593744 25517798
Met : 45,456.97 24197267~
410 DEPT General Administration Totals: Revenue 48047 - 497,150.65-
Expeand. 51,583.66 274,982.77
Mat 51,103.19 222161 .88-
481 DEPT Nursing
100 PROGRAM Family Health Revenue 17500~ 10,214.50-
Expend. 2711.75% 11.103.99
Net 2,596.75 889.49
103 PROGRAM Follow Along Program Revenue 0.00 12,287.47-
Expend. 2,358.29 14,155.92
Net 2,358.29 1.868.35
110 PROGRAM TANF Revenue 0.00 36,675.41 -
Expend. 0.00 73,350.82
Met 0.00 36,675.41
L30 PROGRAM WIC Revenue 0.00 235,048.00-
Expand. 36,2394.72 269,560.08
Nat 36,384.72 3451208
140 PROGRAM Peer Breastfeeding Support Program Revenue 16,244.00- 30,406.00~
Expend. 2,964.32 23,336.47
Nat 13,279.68- 7.069.53-
210 PROGRAM CTC Qutreach Revenue 19,532.43- 125.998.77 -
Expend. 17.073.88 899,0431.54
Net 2,458.55- 26,995.23-
270 PROGRAM Maternal Child Health Revenue 3,282.80- 54,081.92-
Expend. 21,376.1a 110,323.06
Mat 18,093.339 46,241.14

Copyright 2010-2017 Integrated Financial Systems

Report Basis: Cash

Budget

180.00
180.00

939,995.00-
614,515.00
325.480.00~

939,995.00-
614,675.00
325,320.00-

18,160.00 -
14,764.00
3.396.00 -

26,966.00 -
35,678.0D
8,710.00

127,876.00 -
127.876.00
Q.00

435,686.00 -
457,435.00
31.739.00

78,244.00 -
78,244.00
0.00

27141200~
271.412.00
0.00

334,648.00 -
315.553.00
19,0685.00 -

ENTELRATETY

FINANCIAT S¥3 LE My
Page 2

%of %of

Bdgt Year

4z

12,382 42

12,382 42

53 42

42 42

74 42

5z 42

45 42

68 42

A6 42

75 42

26- 42

46 42

49 42

21 42

29 42

57 42

o 4z

54 42

58 a2

109 42

39 42

a0 42

Q 47

48 42

{3 42

a] 42

19 42

3% 42

242- 42



SRK

6/11/18 11:58AM

Element
280 PROGRAM

285 PROGRAM

295 PROGRAM

300 PROGRAM

330 PROGRAM

602 PROGRAM

660 PROGRAM

481 DEPT

483 DEPT
500 PROGRAM

510 PROGRAM

250 PROGRAM

Southwest Health and Human Services

Revenues & Expend by Prog,Dept,Fund

Description

Account Number
MCH Dental Health

MCH Blood Lead

MCH Car Seat Prograrm

Case Management

MNChoices

Disease Prevention And Control

MiiC

Nursing

Totals:

Heaalth Education
Direct Client Services

SHiIP

P& Grant

Revenue
Expand,
Net

Revenue
Expend.
Net

Revenue
Expend.
Neat

Revenue
Expend.
Mat

Revenue
Expend.
Net

Revenue
Expend.
Net

Revenue

Expend.
Nat

Ravenue
Expend.
Net

Revenue
Expend.
Net

Revenue
Expend.
Net

Revenua
Expend.
Nat

Current Month
372,00

1,307.48
835.48

.00
53.96
53.96

1,132.84-
2,028.04
893.20

1184556
29,3357
17,480.59

33.743.00~-
24,949.86
8,793.94-

394.20-
18,599.37
18,20517

0.00
308.19
20819

86,721.85-
159,679.21
72,797.36

40.00-
115113
111313

0.00
17.914.08
17.914.08

0.00

16,141.79
16,141,789

Year-To-Date
21,923.86-

10,513.96
11,409.90 -

0.00
716.62
716.62

5,951.23-
12,183.36
6,232,113

156,845.96 -
174,630.46
17,784.50

106,768.87 -
118,695.49
11.226.62

56,058.10-
90,802.59
3484449

0.00
655.59
655.59

862,250.09-
1.009171.85
146,911.76

3,748.74-
§5,523.328
1,774.64

122,.303.49-
86,298.26
36,005.23 -
63,478.00-
81,785.53

1.692.47 -

Copyright 2010-2017 Integrated Financial Systems

ENITGRALID
HIMANCEAR SYS1EMS

Report Basis: Cash

Budget
70,300.00 -

48,548.00
21,751.00~

1,000.00-
0.00
1.000.00~

33,200.00 -
41,745.00
8,545.00

368,800.00 -
361,007.00
7,793.00 -

171,500.00 -
293,918.00
122,418.00

157,292.00 -
240,454.00
83,162.00

1.500.00 -
0.00

1,500.00 -

2.096,594.00 -
2.296,633.00
200,035.00

2,770.00 =
61,613.00
58,843.00

224,631.00 -

220,396.00
4,235.00 -

188,679.00 -

186,869.00
1.810.00 -

Page 3
%of %of
Bdat Year

31 42
22 42
52 42
0 42
0 42
T2- 4z
18 42
29 42
73 432
43 47
48 42
228- 42
62 42
40 42
10 42
36 42
39 42
42 42
s} 42
¢} 42
48- 42
1 42
44 42
73 42
135 42
9 42
3 42
54 42
39 42
850 42
34 42
33 42
94 42



SRK
6/11/18 11:58AM

Southwest Health and Human Services

Revenues & Expend by Prog,Dept,Fund

Element Description Account Number
900 PROCRAM Emergency Preparedness
901 PROGRAM Mecl Reserve Corps
483 DEPT Health Education Totals:
485 DEPT Environmental Health
800 PROGRAM Environmental
820 PROGRAM Healthy Homes Grant
830 PROGRAM FDA Standardization Grant
485 DEPT Environmental Health Totals:
1 FUND Health Services Fund Totals:

Revenua
Expend.
Net
flevenue

Expend.
Net

Revenug
Expand.
Net

Revenue

Expend.
Net

Revenue
Expend.
Net

Revenue
Expend.
Met

Revenue
Expend.
Net

Revenys
Expand.
Net

Current Month
30,784,62-

747485
23,309.97-

0.00
.00

3082462~
42,681.65
11.857.03

5,008.82~
22.244.64
17,235.82

0.00
0.00
000

0.00
0.00
0.00

500882~
22,244 64
17,235.82

123,055.76-
278,029.1¢
162,993.40

Year-To-Date
£1,480.09-

44,783.81%
5,696,258

1.039.58
1.039.58

241.010.32-
199,430.56
41,5879.76-

161,183.24~
120,163.74
47.,019.50~-

.00
0.00
000

300000~
11.88
2.988.12-

164,183.24~-
120,175.62
44,007.62 -

1,764,604,30-
1,603,766.80
160,837.50~
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Report Basis: Cash

Budgat
98,295.00 -

124,290.00
25,995.00

0.00
0.00

514,375,000~
533,168.00
72,793.00

229,000.00 -
273,682.00
46,682.00

20,000.00 -
19,806.00
194.00 -

0.00
0.00
0.00

249,000.00 ~
295.488.00
46,488.00

3,799,864.00-
3,799,864.00
0.00
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Bdat Year
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36 42
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O 42
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47 42
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o 42

0 42
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0 42

0 42
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68 42
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SRK Southwest Health and Human Services vy

TINARNLG LAL 5Y8T Eaiy
6/11/18 11:58AM Revenues & Expend by Prog,DeptFund Page 5

Report Basis: Cash

%of %of
Element Description Account Number Current Month  Year-To-Date Budget Bdgt Year
5 FUND Human Services Fund

410 DEFT Generzl Administration
0 PROGRAM Revenue 42
Expend. 16,309.47 69,795.14 B3,935.00 83 42
Mat 16,302.47 §9,795.14 83,935.00 83 42
410 DEPT General Administration Totals: Revenue 42
Expend. 16,309.47 69,795.14 83,935.00 a3 42
Net 16,309.47 69,795.14 83,935.00 83 42

420 DEPT Incame Maintenance

800 PROGRAM Income Maint Administrative/Overhez Revenue 188,320.92- 2594,788.75- 3,246,752.00- 9 4z
Expend, 126,579.13 685,859.93 1,666,654.00 41 42
Net £2,750.79- 391,071.18 1.280,098.00- 25- 42
€01 PROGRAM Income Maint/Random Mament Payrg Revenue 42
Expend, 202,403.82 1.065,710.38 2.562.216.00 42 42
Net 202.403.82 1,065,710.38 2,562,216.00 42 &2
602 PROGRAM Income Maint FPI investigator Revanue 0.00 11.610.00- 50,000.00 - 23 42
) Expend. 4,922 A0 2572955 61.111.00 A2 42
Net 492240 14,119.55 11,111.00 127 42
605 PROGRAM MN Supplemental Aid (MSA)/GRH Revenue 5,.639.44- 18,684.01 - 28,000.00 ~ 67 42
Expend. 5,218.92 16,337.89 18,75Q.00 87 42
MNet 420,52~ 2346.12- 2,250,00 - 25 42
610 PROGRAM TANFAFDC/MFIP/DWF) Revenue 417.00= 7.978.39- 25,000.00- 32 42
Expend. 169.80) 1.110.88 19.550.00 & 42
Net 352.80 586751 - 5.450.00- 126 4z
€20 PROGRAM General Asst (GA)/Ceneral Relief/Burl. Ravenue 559581~ 1801605~ 25,000.00- 72 42
Expend. 18,057.60 115,659.59 251,250,00 456 42
Net 12,461.79 97,643.54 226,280.00 43 42
€30 PROGRAM Food Support {FS) Revenue 12,860,.25- 155,184.25~ 216,000.00- 30 42
Expend. 4,014.71 14,143.23 7.500.00 189 47
Net B8.645.54- 141,041.02- 508,500.00 - 28 42
640 PROGRAM Child Support IVD) Revenue £48,220.32- 524 060.87 - 1.653.893.00- 32 42
Expend. 90.015.75 488,505.66 1,153,303.00 42 42
Net 158,204.57- 35465531~ 500,590.00- 7 42

Copyright 2010-2017 Integrated Financial Systems
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SRK Southwest Health and Human Services

6/11/18 11:58AM Revenues & Expend by Prog,DeptFund

Page 6
Report Basis: Cash
xof %of
Eiement Description Account Number Current Month  Year-To-Date Budget Bdat Year
50 FROGRAM Medical Assistanre {MA} Ravenue 482,759,231~ 1.488,3581.81- 3,350,000.00 - 44 42
Expend. 5161457 701.083.97 2,478,000.00 28 42
Net 431,144 66~ 787.267.84 - 874000.00- 0 42
680 PROGRAM Rafugee Cash Assistance (RCA) Revanue 0.00 0.00 1,000.00 ~ 0 42
Expend. 42
Net 0.00 0.00 1,000.00~ g 42
420 DEPT Income Maintenance Tuotals: Revenue 945,621.97- 2518,67423- 8,895,645,00~ 28 42
Expend. 503,596.70 3.114,141.08 8,216,334.00 38 42
Net 442,025.27- 505,466.85 679,.311.00- ag- 42
431 DEPT Social Services
730 PROGRAM Social Service Administrative/Cverhea Revenue 211,432.31- 1,672,961.36- 9,991,780.00 - 17 42
Expend. 189,847.53 1,081,813.38 2,754,328.00 39 42
Net 721,584.78- 8991,167.98- 7,237,452.00- g 42
701 PROGRAM Social Services/S5TS Revenue 42
Expend. 563,686,329 3,025,535.70 7.14%,115.00 £2 42
Net £63,586.29 3.025,535.70 7.149,115.00 42 42
710 PROGRAM Children's Social Services Programs Revenue 125,990.27- 584,597.18~ 1.934,098.00 -~ 30 42
Expand. 324,769.32 1.668,253.97 3,619,941.00 43 42
Net 198.779.08 083,656.79 1,685,843.00 58 42
712 PROGRAM CIRCLE Program Revenue 0.00 11,000.00- 5,000.00 - 220 42
Expend. 864.32 2,566.57 8,000.00 32 42
Net 864.32 843343~ 3.000.00 281 - 42
713 PROGRAM “SELF Program™ Crant Revenue 7,303.00- 20,511.00- 54,100.00 - 38 42
Expend. 1,85554 9,664.90 54,100.00 18 42
Net 544746~ 10,846.10- 0.00 Q 42
715 PROGRAM Childrens Waivers fevenue 4,306,772~ 33905.19- 105,000.00 - 3z 42
Expend. 0.0 0.00 10,000.00 a 42
Met 4,306.72~ 3390519~ 95,000.00- 36 42
716 PROGRAM FGDOM{Family Group Decision Making Revenue 0.00 30.799.71 - 56,914.00 - 54 42
Expend. 3,305.27 9,561.08 56,814.00 17 42
HNet 330527 21,23863- 0.00 0 42
717 PROCRAM AR fAlternative Response Discretion F Revenue 13,793.75- 27ATRIS - 55175.00 - 49 42
Expand. 85894 585035 85,175.00 11 42
Net 12834.81- 2132840« 0.00 Q 42

Copyright 2010-2017 Integrated Financial Systems
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6/11/18 11:58AM Revenues & Expend by Prog,Dept Fund Page 7
Report Basis: Cash
%of %of
Element Description Account Number Current Month  Year-To-Date Budget Bdat Year
718 PROGRAM PSOP/Parent Support Outreach Progra Revenue 5,810.00~- 17.382.00- 52,446.00 - 33 42
Expend. 77.78 2,759.70 40,448.00 7 42
Net 5732222~ 14,622.30- 12,000.00 - 122 42
720 PROGRAM Ch Care/Ch Prot Revenue 2,450,00- 12,482.84 - 30,000.00 - 42 42
Expend. 191.87 667.81 4,500.00 15 42
Net 2,25813- 11,815.03- 25,500.00- 46 42
721 PROGRAM CC-Basic Slide Fee/Cry Match to DHS Revenue 2.168.00- 11,784.45- 40,035.00 - 29 42
Expend. 000 16,087.83 40,035.00 40 42
Net 2.163.00- 4,303.38 0.00 (1 42
722 PROGRAM Child Care/MFiP Revenue 46.50- £71.50- 1,500.00 - 18 42
Expend. 42
Net 45.50- 271.50- 1.500.00 - 18 42
726 PROGRAM MFIP/SW MN PIC Revenue 1,059.00- 5.444.00- 13,600,00 - 42 42
Expend. 42
Net 1,059.00- 5,444,00- 13.000.00 - a2 42
730 PROGRAM Chemical Dependency Ravanue £5,435.13- 149,499.94 - 293,000.00 - 51 42
‘ Expend. 44,961.19 206,244.02 434,000.00 a8 42
Net 10,474.94- 56,744.08 141,000.00 40 42
740 PROGRAM Mental Health (Both Adults/Children} Revenue 0.00 143.30- 0.00 O 42
Expend. 42
Net 0.00 143.30- 0.00 o 42
741 PROGRAM Mental Health/Adults Only Revenue 49,56D.64~ £148,630.19- 1.210,635.00 - 43 42
Expend. 80,506.41 667.413.46 1.599.082.00 42 42
Net 30,945.77 148.783.27 387,447.00 28 42
742 PROGRAM Mental Health/Children Qniy Revenue 20,441.07- 409,339.27 - 864,383.00 - a7 42
Expend. 148,466.71 571,533.34 1,405,984.00 4 42
Net 58,025.54 162,194.07 541,601.00 30 42
750 PROGRAM Devalopmental Disabifities Revenue 67.653.20- 325952 56=- 858,835.00- 38 42
Expend. 30,776.86 153.146.42 £28,185.00 26 42
Net - 36,876.43- 172.806.14~ 428.650.00 - a0 42
780 PROGRAM Adult Services Revenue T12,597.10- 535,437.39- 1,355,500.00 - 40 42
Expend. 1,838.16 10,780.08 88,800,00 12 42
Nat 110,678.94- 524,657.31 - 1,266,700.00 - 41 42



SRK

Southwest Health and Human Services

6/11/18 11:58AM

Element

765 PROGRAM

431 DEPT

461 DEPT
0 PROGRAM

461 DEPT

471 DEPT
702 PROGRAM

471 DEPT

5 FUND

FINAL TOTALS

Revenues & Expend by Prog,Dapt Fund

Description Account Number Current Month  Year-To-Date
Adults Walvers Revenue 50,462.20~ 285,546.06~
Expend. 9.050.47 39,454.81
Net 41 411.73- 246,091.25-
Sacial Services Totals: Revenue 1,500,429.98- 4,652,886.69-
Expend. 1.400,956.76 7.371.333.42
Net 99,473.22- 2,718,446.73
Informaticn Systems
Revenue 2,599.50- 1858043~
Expend. 27,320.96 151.,078.84
Net 24,721.46 132,498.41
Information Systems Totals: Revenue 2.599.50- 18580423~
Expend. 27,320.96 151,078.84
Net 24,721 46 132,498.41
LCTS Coallaborative Agency
LCTS Revenue 56,026.00- 125,357.00 -
Expend. 0.00 59,331.00
Net 56,026.00- 56.026.00~
LETS Collaborative Agency Totals: Revenue S6,026.00- 125,357.04-
Expend. 0.00 69,331.00
Neat 58,028.00- 56,026.00 -
Human Services Fund Totals: Revenie 250467745~ 7.315.498.35-
Expend. 1,948,183.89 10,775,679.48
Net 5396,493.56- 3.460,181.13
991 Accounts Ravenue 2,627,71321- 9,080,102.65-
Expend. 2,224,213.05 12,379,446.28
Nat 403,50016- 3,299,343.63

Copyright 2010-2017 Integrated Financial Systems

YNTIGRATED

Report Basis: Cash

Budget
680,000.00 -

81,250.00
598,750.00-

17,598,401.00 -
17.828,855.00
2729,454.00

35,554.00-
401,476.00
365.922.00

35,5654.00 -
401,476.00
365,922.00

0.00
0.00
0.00

.00
Q.00
Q.00

26.530,600.00 -
26,530,600.00
0.00

30,330,564.00-
30,330,564.00
©.00
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Page 8
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SWHHS
Total Cash and Investment Balance by Month - All Funds

Average Average for

January February MWarch Aprd May Jung July Acnst Seplamber Qctobar November  December for Year Jan-Mar
2014 $6581228 $6024758 § 5889424 $ 4951003 $ 4506515 $8803.2383 $ 7760372 § To43 0 9§ 6629326 $ 5325639 35113260 ¢ 8,050,538 3 6347,314 ¥ 6,298,460
2015 66877478 8,283,515 8,177,700 3,807,688 4,019,147 6,560,423 6,992,523 6,614,414 5,531,268 3840913 3,805,455 6311344 5,485,158 6,048,231
2016 6132802 5204083 4,346,604 2,626,825 3,304,917 5,088 798 5,760,966 8,275,435 4,200,910 3346,310 3,560,417 5,533,702 4.537,719 4,861,516
2017 4926 902 4,524,066 2,727,751 1878,174 1,451,586 B,337.554 5,754,867 6,366,565 2,803,362 2417548 2962222 5,634,747 396377 4,068,573
2018 4721045 4,333,938 2,935,770 1,985,450 2,670,081 3,305,268 3,996,918

SWHHS Cash and Investment Balances

52,000,000

¢8,000,000 ——014 2015 ———2016 AT —— MR

47,000,000

56,000,000

55,008,000

$4,000,000

§3,000,000

$2,000,000

$1,000,000

s

Janraty Fabruary March April May June July Bugust Sapturmiber Octobear Hovem ber December



2014
2015
2016
2017
2018

57,000,008

£6,000,000

45,000,000

54,0:00,000

£3 o, ona

52,000,000

51,000,000

$-

$(1,000,000)

$(2,000,000)

SWHHS

Total Cash and Investment Balance by Month - Human Services

Average Average for

January Febausry March Agil May June July Avicjust Seplembar Cetober November  December for Year Jan-Mar
$4524,112 § 3620626 5 3337201 5 2518148 § 2049973 % 4463844 § 5363272 & 5365874 § 4,025,227 $ 2740776 $ 2617746 & 5760213 § 3,866,342 ¥ 3,830,343
4,463,245 4,128,666 3,114,956 1,805,843 1,948,746 4,743,400 5,052,793 4,775,089 3,868,017 2,206,053 2,192,119 4467 354 3,563,944 3902289
3.281.408 3,262,674 2,265,798 544 626 1.271,340 2841321 3,464,356 3,941 450 1,888,675 854,455 1,425,662 3,301,842 2,347,793 2830293
2,721,614 2,337,060 710,989 (674,564) (945,146)  2,872.008 3,006.421 3,693,642 1,322,586 84,298 377,553 3,035,264 1,662,363 1923188
2,027,813 1.484,259 191 3657 (085,732) (501.975) 447 146 1,224,430

SWHHS Cash and Investment Batances - Human Services
i 2014 2015 em— 2016 2017 ~——-2018

Januzry

February

June

July

August

September

Drecember



2014
2015
2018
2017
20138

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

SWHHS
Total Cash and Investment Balance by Month - Public Health Services

Average

January February March April May Jung July August Seplember Cctobar November  December for Yaear
§ 19052348 § 1,889,115 § 1972829 $ 1990041 $ 1035811 §1.923,131 $ 1822800 $ 1,953,891 $ 1,934,989 § 1,954,397 § 1,894.110 § 1,942,021 $ 1,924,598
2,005,575 1,882,682 1,841,150 1,906,755 1,876,427 1.832,808 1,987,157 1.874,490 1,806,827 1,714,863 1,720,381 1,755,463 1,851,215
1,767,113 1,786,986 1,807,700 1864930 1,779,529 1.719,936 1.868.440 1.880,565  1.844,832 1,854,297 1,772,887 1,845,354 1,815,214
1,847,930 1,726,464 5,494 924 1,667,704 1,778,697 1,720,045 1,903,255 1,930,710 1,695,806 1,663,861 1,709,269 1,708,425 1,737,349
1,262,215 1943638 1,780,623 20233186 1870383 1,816,035

— 21 4
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— 2016

January February

March

SWHHS Cash and Investment Balances - Health Services

2017

—2018
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SWHHS
Total Cash and Investment Balance by Month - Health Insurance

Average
Janua Februa March Apil M June July August September Qglober November  Dacember for Year
2014 $ 285359 ¥ 308046 § 387989 § 3279 § 312752 § 283,536 $ 200485 § 330402 § 338696 3 307,538 & 205838 § 52,722 § 293637
2015 {33,351) 43,793 830 {19,686) 13,869 {109,950) {141,431} (134,243) {141,679) (178,110} (221.024) . (76.748)
2016 4,998 75,943 96,154 130,472 210,788 270,693 325644 350,734 455,033 538,102 558,493 269,062 274517
2017 243,432 360,090 369,064 436,168 465,169 514,005 629,735 640,875 673,434 497,528 865,075 753,857 520,703
2018 547,461 881,779 734,501 705,227 908,994 728,610

SWHHS Cash and Investment Balances - Health Insurance

$1,200,000

2014 15 — 016 a7 ——2018

$1,000,000

$800,000

$600,000

$400,000

$200,000
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Social Services Caseload:

Yearly Adult Children’s Total
Averages Services Services | Programs
2015 2648 481 3129
2016 2669 518 3187
2017 2705 604 3308

2018
2018 Adult | Children’s Total
Services Services | Programs
Januaty 2647 604 3251
February 2650 627 3277
March 2662 632 3294
April 2699 660 3359
May 2702 651 3353
June
July
August
September
October
November
December
13360 3174 3307




Adult - Social Services Caseload

Average Adult Brain Adult Adult Adult Essential] Adult Mental Aduli Adult Alternative| Chemical Developmental Elderly Total
Injury (BT} Community Compunity | Community |Health (AMH)| Protective Services || Care{AC)} | Dependency ||Disabilities (DD)] Waiver Programs
Altern ative Acvess for Supports Services (APS) (AS) ) (EW)
Care (CAC) Disability
Intlusion
(CADI)
20135 12 227 13 306 34 817 23 403 460 352 2652
2016 13 240 12 0 298 50 829 18 396 452 362 2669
2017 12 266 12 0 315 45 828 16 422 444 343 27058
2018
*Note: CADI name change and there is a new category {Adult Essential Community Supports)
Adult Brain Adult Adult Adult Essential] Adult Mental Adult Adult | Alternative] Chemical || Developmenial I Elderly Taotal
2 0 1 8 Injury (B} C ity C unity Comtmiunity |Health (AMH)] Protective Services || Care(AC) | Depemdency |Disabilides (DD} Whaiver Programs
Access for Alternative Supports Services (APS) {AS) {CD) {(EW)
Disability Care (CAC)
Inclusion
(CADI)
January 12 270 13 L 293 59 862 17 338 453 330 2647
February 12 268 13 0 293 49 856 17 366 453 323 2650
March 11 289 14 0 292 47 858 18 357 450 325 2662
April 11 293 14 0 302 45 866 19 375 453 321 2699
May 11 304 14 L0 290 a1 871 18 374 451 328 2702
June
July
Augnst
September
October
November
December
11 285 14 0 294 48 863 18 362 452 325 28672




Children's - Social Services Case

oad

Aversge Adolescent Adoption Child Brain Child Child Child Child || Children's || Early Inter Minor Parent Total
Independent Injury {(BI) Community Community § Protection | Welfare Mental vention: Parents Support Programs
Living (ALS) Alternative | Alternatives (CP) (CW) Health Infants & (MP) Outreach
Care(CAC) | for Disabled (CMH) | Toddlers with Program
Individuals frisalilites (PSOP)
(CADT)
2015 38 15 1 3 30 153 127 96 0 1 18 452
2016 41 17 2 5 35 175 145 86 0 0 13 518
2017 49 21 0 10 35 195 174 103 0 ] 17 604
2018
Adolescent Adoption Child Brain Child Child Child Child || Children's | Esrly Inter Minor Parent Total
2 0 1 8 Independent Injury (BI) Community | Community | Protection | Wellare Mental vention: Parents Support Programs
Living (ALS) Alternative | Alternatives (CP) (CW) Health Infants & (MP) Qutreach
Care (CAC) | for Disabled (Cmiy | Teddlers with Program
Individusls Disabilities (PSOP)
(CADD
Jannary 46 20 0 10 34 188 184 104 a 0 18 604
February 48 20 0 10 36 194 196 109 0 0 16 627
March 47 21 0 10 39 194 180 113 0 0 18 632
April 46 23 0 10 39 218 204 107 0 0 13 660
May 46 26 0 11 39 203 192 115 0 0 19 651
June
July
August
September
QOctober
November
December
46 22 0 10 37 199 193 110 0 17 635




2018 KIDS IN OUT OF HOME PLACEMENT - BY COUNTY

2017
Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Ang-18 Sep-18 Oct-18 Nov-18 Dec-18 YTD Average Average
Linceln 6 7 9 9 9 8 7
|Lyen 46 44 44 49 43 45 38
Murray 11 14 16 15 13 14 10
Pipestone 15 15 16 15 15 15 19
Redwood 96 92 88 85 83 89 95
Rack 14 16 16 17 17 16 16
Monthly Totals 188 188 189 190 180 0 0 0 0 0 0 0




May 2018 - Placement by Category

180 Kids in Placement

60.0%

50.0%

40.0%
L]
T
¥ 30.0%
R

20.0%

10.0% KN e £ r s oo 3

S5 A A
0.0% : A AT #Y
- Juvenile . -
foster hame - Resicentis! .Supervisecl Pre-adoptive | correctional Non-cust?dlat Child's Other: Probation
Foster home: Group Home: | treatment | independent parent's reuniflcation R
corporate: . L home: facility Pre-kinship | Placement:
83 7 centar; living: homa: home: .
9 20 [non-secure); home: 18 9
9 9 3 0 14

< Month % 46.1% 5.0% 3.9% 5.0% 5.0% 11.1% 1.1% 0.0% 7.8% 10.0% 5.0%
»Yearly Avg £1.9% 4.8% 3.7% 4.2% 4.9% 8.8% 4.9% 0.0% 7.8% 7.3% 5.8%




May 2018: Total kids in placement = 180

Total of 5 Children entered placement

3 Redwood Foster Home
1 Redwood Group Home
1 Rock Foster Home

Total of 15 Children were discharged from placement (discharges from previous month)

3 Lyon Adopted

3 Lyon Child’s Reunification Home
2 Murray Adopted

5 Redwood Child’s Reunification Home
1 Redwood Group Home

1 Rock Group Home



SOUTHWEST
HEALTH & HUMAN
SERVICES

2018 Public Health Statistics

FamiLy PCA MANAGED DENTAL REFUGEE LATENT TB/DOT
ASSESSMENTS CARE VARNISH HEALTH MEDICATION
WIC HoME VisITING DISTRIBUTION

'12 Avg 1857 48 15 187 81

13 Avg 2302 37 21 211 20

14 Avg 2228 60 25 225 112 6 30

15 Avg 2259 86 23 238 112 12 36

16 Avg 2313 52 22 265 97 12 27

17 Avg 2217 47 22 290 56 9 25

Family MnChoices LTEI Immunizations Car
WO | ome | s Chents | Care | Varmion | Heatn | Medeaton | TS5 | inpecions Res

12117 | 2187 52 16 283 24 7 18 n/a n/a n/a n/a
i18 | 2207 44 21 347 46 5 17 | 106 45 56 22
218 | 2166 42 20 308 6 7 15 96 46 70 13
318 | 2177 49 23 378 35 8 14 93 43 60 18
4118 | 2167 60 21 357 30 1 10 96 42 48 21
518 62 22 347 21 2 9 80 46 44 30
6/18

718

8/18

o118
10/18
11/18
12118




NON IVD COLLECTIONS

MAY 2018
PROGRAM ACCOUNT TOTAL
MSA/GRH 05-420-605.5802 5,639
TANF (MFIP/DWFP/AFDC) 05-420-610.5803 417.
GA 05-420-620.5803 273
FS 05-420-630.5803 1,265
cs (Pl Fee, App Fee, etc) 05-420-640.5501 1,975
MA  Recoveries & Estate Collections 05-420-650.5803 88,089
{25% retained by agency)
REFUGEE 05-420-680.5803 0
CHILDRENS
Court Visitor Fee 05-431-700.5514 50
Parental Fees, Holds 05-431-710.5501 3,375
OOH/FC Recovery 05-431-710.5803 14,557
CHILDCARE
Licensing 05-431-720.5502 1,850
Corp FC Licensing 05-431-710.5505 600
Over Payments 05-431-7218722.5803 247
CHEMICAL DEPENDENCY
€D Assessments 05-431-730.5519 5,516
Detox Fees 05-431-730.5520 5,441
Over Payments 05-431-730.5803 0
MENTAL HEALTH
Insurance Copay 05-431-740.5803 3
Over Payments 05-431-741 or 742.5803 0
OEVELOPMENTAL DISABILITIES
Insurance Copay/Overpayments 05-431-750.5803 0
ADULT
Court Visitor Fee 05-431-760.5803 0
Insurance Copay/Overpayments 05-431-760.5803 0
TOTAL NON-IVD COLLECTIONS 129,297




Quote Information:

HIGH & POINT Quole #: 070312
N ETWORKS ) Ver.sion: 1
Delivery Date: 03/06/2018

Expiretion Date: 03/30/2018

2018 Mitel Gold Support Renewal
-k =+ O =STa e R et mEEe AR EAC - S - e e~ )

Prepared for: Prepared by:
SWMHHS - Marshall High Polnt Networks, LLC
Attr: Karri Harvey Talon Eich

607 W Main St Direct: (605) 553-1697

Marshall, 66258-3169 talon.eich@highpointnetworks.com

Coverage for Year Ending 12/31/2018

Support
Descriplicn ice Recurring Ext. Price Ext. Recurring
R-HPN-MITEL- High Point Networks-Mitel Gold Support $1.00 $1.00 $13,102,00 $13,102.00
GOLD Coverage
125 R-54005193 Mitel Software Assurance. Mivoice $0.00 $0.00 -'&0.00' $0.00 '
Busineas : o
APP. RECORD: 13695721 Redwood Falls-3300 Gateway / STANDARD
285 R-540065217 Mitel Software Assurance, MiVoice $0.00 $0.00 $0.00 $0.00
Border Gateway
APP. RECORD: 21394332 Marshail MBG / STANDARD
425 R-54005193 Mitel Soﬂ:wareAswanu MIVmce $0.00 $0.00 $0.00 $0.00
©  Business . :
APP. RECORD: 3011687 Pipestone-3300 Gateway / STANDARD
125 R-54005193 Mitel Software Assurance, MiVoice $0.00 $0.00 $0.00 $0.00
Business
APP. RECORD: 30435586 fvanhoe-3300 Gateway / STANDARD
3476. R-54005221 Mitel Softwars Assurance MiColiab $0.00 $0.00 $0.00 $0.00
&
APP. REGORD: 43497409 MAS / STANDARD
386.4 R-54007294 Mitsl Softwara Assurance, MiContact $0.00 $0.00 $0.00 $0.00
Center
APP. RECORD: 52131563 SW MN Heaith and Human Services - MICC ofd site key38087 / STANDARD
125 R-54005193 Mitel Software Assurance, MiVoice - $0.60 $0.00 $0.00 $0.00
Business = __
APP. RECORD: 68689367 3300 CXI Luvarne MN / STANDARD
1556 R-54005739 Mitel Software Assurance, Designated $0.00 $0.00 $0.00 $0.00
License Mgr
APP. RECORD: 70285966 DLM for 3300's / STANDARD
1639 R-54005193 Mital Software Assurance, Mivoice $0.00 $0.00 $0.00 - $0.00
APP. RECORD: 76655997 Marshall Main 3300 / STANDARD
265 R-54005193 Mitel Software Assurance, MiVoice $0.00 $0.00 $0.00 $0.00
Business

APP. RECORD: 78717843 Lyon County Public Works / STANDARD

738 Fact Rastnn MNr Soila 2NN Waet Farms WO BERATR - woarsr HinhPrinthdahanrle rown



LUCHE MWV UUILL.

HIGH \ Quote #: 070312
NETWORKS™ Version: 1

Delivery Date: 03/06/2018
2018 Mitel Gold Support Renewal Expiration Date: 03/30/2018
# s S R ————e

Support

fem Descriplion Recurring Exl. Price Ext. Recurring

2814 - R-54005826 Mitel Software Assurance, ULM $0.00
Aggregate Enterprise
APP. RECORD: 69543745 UCC Liconse Manager / STANDARD
125  R-54005193 Mitel Software Assurance, MiVoice $0.00 $0.00 $0.00 $0.00
Business
APP. RECORD: $0320095 Sleyton-3300 Gatoway / STANDARD
Recuming Subtotal: $12,102.00
Subtotal: $13,102.00

Quote Summary

Description Amount

$13,102.00
Total: $13.102.00

Recurring Expenses Summary

Description Amount

$13,102.00

Recurring Totak $13,102.00

For questions refated to your quotation, please contact us using the information above. By skyhing below, the undersigned accepts High Poitit Networks Master Servics Agreament and rejresents thal he or she la
auihorized to axecute the agreemend on behalf of the cuatomer. Acceptance of the quote online is censidared acceptance of an affar and binding. All quotes are subject ko ehipping costs that may nol be fuied on the
quote. Prices qucled ars velld for 30 days from Quotation Date. Limitation of Linblllty for Consequential Danages. High Point Networks, I.LCsl-nllm!ballahluforanymw. inchdental, consequential, exemplary, or

Signature Date

[ Sl San =5 i e
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Connect with Mitel | Gold Support Hﬁé"fﬁ%‘\o%?gﬁ

fodaane

CONTACT m Mite[
WEST FARGO, ND GOLD PARTNER SUPPORT | Partner Support Defined

Corporate Headquarters
7 _Em far, : . “0(3 HARDWARE

Advanced hardware replacement is vital to minimizing the customer's business-crippling downtime. Inthe
unlikely evant a High Point Network's customer axperierices a hardware fedure, our on-ling request for a Mitel
controller is immediately logged and shipped for next-business-day defivery to the addrass we designate,

P Next Business Day (best efforts) Replacement of Mital Controliers

» Onsite Labor 10 Install Replacement Mitsl Controllers
= ﬂO:{]X 'f_A'-'I-.S; ] M Spare Equipment in Fargo, Bismarck, Grand Forks & Sioux Falls

Sioux Fal

SOFTWARE
Software updates and upgrades keep customers on the leading edge of technology. When new software
released, the detailed notes explaining the new features help customers & High Point Networks determine
when to install the upgrade. Software fles and documentation will be downloaded from the Mitel web site and
distributed 1o customers under the terms of this support agreement.

» New Software Versions / Peleases Plus Patches & Service Packs

» High Point Networks Remote Installation of Software Varsion / Release Upgrade (1 Per Year) (LE. Major

Releases 7.X To 8.X}

P All Minor Releases (3.1 To X.2) Remota Installation
Detroit

PR A TECHNICAL SUPPORT
All Technical Support is handied by High Point Networks Certffied Mitel Englneers. High Point Networks
Engineers ars avallable via phone, ermnail and our webr portal 24 hours a day, 7 days a week. Major system
issues are respondad to within 4 hours. Minor issues are responded to by end of business day. In all support
cases, software & hardware must be atl manwacturer-supported levels.,

» Technical Support on System Hardware And Software Problems {Dlagnosis / Resolution)

» Programming Moves, Adds or Configuration Changes/Assistance {time & materials)

P Onsite Assistance by High Point Networks Technician {travel charges may apply)

»» Emargency lssue Priority Response - (an emesgency is an event that affects 25% or more of trunks

and/or stations)

www HighPointNetworks.com

sates@highpointnetworks.com



SOUTHWEST HEALTH AND HUMAN SERVICES ,e)(l' S'H
ADMINISTRATIVE POLICY NUMBER 7 -
poliey

EFFECTIVE DATE: 01/01/11
REVISION DATE:
AUTHORITY: Southwest Health and Human Services Joint Governing Board

- - - INVESTMENT POLICY - - -

Section 1 - Purpose

a. It is the intent of this policy to define and standardize procedures to be used in the
investment of Southwest Health and Human Services funds. This policy shall apply to
all financial assets of the agency. Any new funds created by the Southwest Health and
Human Services Governing Board shall be bound by this policy unless specificafly
exempted by the Southwest Health and Human Services Governing Board through
resolution. These funds are accounted for in the agency’s annual financial report and
include General Revenue Funds.

Section 2 - Investment Objectives

a. The primary objectives of Southwest Health and Human Services, in priority order, of
investment activities shall be safety, liquidity and yield.

b. Safety of Principal

The foremost objective of this investment policy is to ensure the safety of the
principal of public funds. Investment transactions shall be undertaken in a manner to
ensure the preservation of capital in the overall portfolio. This objective also includes
minimizing credit and interest rate risk.

C. Custodial Credit Risk

Southwest Health and Human Services will minimize deposit Custodial Credit risk,
which is the risk of loss of failure of the depository bank, by obtaining collateral or
bond for all uninsured amounts on deposit, and obtaining necessary documentation
to show compliance with state law and a perfected security interest under federal law.

Southwest Health and Human Services will minimize investment Custodial Credit Risk
by permitting brokers that obtained investments for Southwest Health and Human
Services to hold them only to the extend there is SIPC and excess SIPC coverage
available. Securities purchased that exceed available SIPC coverage’s shall be
transferred to the Southwest Health and Human Services’ custodian.
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Concentration Credit Risk

Southwest Health and Human Services will minimize Concentration of Credit Risk,
which is the risk of loss attributed to the magnitude of the Secuthwest Health and
Human Services’ investment in a single issuer, by diversifying the investment portfolio
so that the impact of potential losses from any one type of security or issuer will be
minimized. This will be based on the applicable opinion units.

Interest Rate Risk

Southwest Health and Human Services will minimize Interest Rate Risk, which is the
risk that the market value of securities in the portfolio will fall due to changes in
market interest rates, by: 1) structuring the investment portfolio so that securities
mature to meet cash requirements for ongoing operations, thereby avoiding the need
to sell securities in the open market; and 2) investing operating funds primarily in
shorter-term securities, liquid asset funds, money market mutual funds, or similar
investment pools and limiting the average maturity in accordance with the Southwaest
Health and Human Services’ cash requirements.

Foreign Currency Risk

Southwest Health and Human Services is not authorized to invest in investments
have this type of risk.
Maintenance of Liquidity

Southwest Health and Human Services funds shall be managed such that they are
available to meet reasonably anticipated cash flow requirements.

Yield/Return on Investment

The Southwest Health and Human Services investment portfolio shall be designed
with the objective of attaining a market rate of return throughout budgetary and
economic cycles, taking into account the applicable investment risk constraints and
liquidity needs. Itis understood that return on investments is of secondary
importance when compared to the safety of liquidity objectives described above.

Section 3 - Ethics and Conflicts of Interest

All officials and employees that are part of the investment process shall refrain from
personal business activity that could conflict with proper execution of the investment
program, or which could impair one’s ability to make impartial investment decisions.
Alsp, the County Auditor/Treasurer shall disclose to the Southwest Health and Human

2
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Services Jeint Governing Board any material financial interests in financial institutions
that conduct business with Southwest Heaith and Human Services or the County, and
they shall further disclose any material personal financial/investment positions that
could be related to the performance of the Southwest Health and Human Services’
investment program.

b. Standards of Prudence

The standard of prudence to be used by the County Auditor/Treasurer shall be the
“Prudent Person” standard and shall be applied in the context of managing the overall
investment program. The Prudent Person standard states:

“Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital as well as the probable income to be derived from
the investments.”

Section 4 - Delegation of Authority and Internal Controls

a. Responsibility for the operation of the investment program shall be the responsibility
of the Director of Business Management, by the establishment of this policy shall
determine standards and procedures for the operation of the investment program.
For the purposes of investments the Director of Business Management will confer
with the Agency Director, Board Chairperson, Board Vice-Chairperson, and Board
Secretary of the Southwest Health and Human Services Governing Board; these five
shall constitute an informal investment committee that will meet to discuss
investment strategy and decisions as needed. However, for practical application in
Southwest Health and Human Services the Lyon County Auditor/Treasurer shall only
make investment transactions at the direction of the Director of Business
Management or Agency Director.

When investment transactions occur the Director of Business Management shall
provide the Lyon County Auditor/Treasurer (and vice versa} with all of the data
necessary to update the county’s financial system.

Certificates of deposit will be stored in the Lyon County vault until maturity and will be
available for inspection during regular business hours. Such certificates will also be
subject to verification by the issuing bank at any time,

b. Reporting
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The Director of Business Management shall provide a written investment report to the
Southwest Health and Human Services Governing Board at least quarterly. This report
shall contain the following information:

s Size of investment portfolio, showing fund breakdown.

+ Comparisons from previous reporting periods.

¢ Indications of current rates of return and maturities.

s Concerns for future investment transactions or cash management

transactions.

In addition, the Lyon County Auditor/Treasurer may be asked to present information
and or reports to Southwest Health and Human Services Governing Board upon
request.

Authorized Investment Institutions and Dealers

Each depository used by the Southwest Health and Human Services must be one of
the following
® 3 savings association;
a commercial bank;
a trust company;
a credit union;
an industrial loan and thrift company

Southwest Health and Human Services funds will be invested in instruments which
meet at least one of the following criteria:

e In governmental bonds, notes, bills, mortgages, and other securities, which
were direct obligations or are guaranteed or insured issues of the United
States, its agencies, its instrumentalities, or organizations created by an act of
Congress.

+ In a general obligations of a state or local government with taxing powers
which is rated “A” or better by a national bond rating service.

e In a revenue obligation of a state or local government with taxing powers
which is rated “AA” or better by a national bond rating service.

» In a general obligations of the Minnesota Housing Finance Agency which was a
moral obligation of the State of Minnesota and is rated “A” or better by a
national bond rating service.

s In commercial paper issued by a United States corporation or its Canadian
subsidiary and that:

o Is rated in the highest quality category by at least two nationally
recognized rating agencies, and
o Matures in 270 days or less.
e In time deposits fully insured by the Federal Deposit Insurance Corporation.
e In bankers’ acceptances issued by United States banks.
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¢ Init’s own temporary obligations issued under Minnesota Statute 429.091,
subd. 7 {special assessments}, 469,178, subd. 5 {tax increment bonds) or
475.61, subd. 6.

s Other investment instruments as allowed by Minnesota statutes (e.g.
repurchase agreements, reverse repurchase agrees, mutual funds, and units of
a short-term investment fund).

All brokers, dealers and other financial institutlons approved by Southwest Health and
Human Services shall be provided with current copies of this investment policy and
shall provide in return to Southwest Health and Human Services, certifications of
having read, understood and agreement to comply with this investment policy.

Competitive Selection of Investment Instruments

The County Auditor/Treasurer shall obtain bids from at least two (2) brokers or
financial institutions on all purchases of investment instruments. When selecting the
financial institutions the Auditor/Treasurer shall consider the credit worthiness,
experience, and past performance of the institution. Overnight sweep investments
instruments shall not be subject to this section.

Authorized Investments and Portfolio Composition

Investments and Depositories are restricted to those complying with the applicable
sections of Minnesota Statutes 118A. Listed below are some specific examples:
e United States Government Securities
United States Government Agencies
Federal Instrumentalities {(United States Government-Sponsored Enterprises)
Certificates of Deposit
Repurchase Agreements
Commercial Paper
Bankers” Acceptances
Registered Investment Companies (Money Market Mutual Funds)
MAGIC Fund
Certain Mutual Funds

* & & & & & & & &
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EFFECTIVE DATE: 01/01/11
REVISION DATE: 06/20/18
AUTHORITY: Southwest Health and Human Services Joint Governing Board

- - - INVESTMENT POLICY - - -

Section 1 - Purpose

It is the intent of this policy to define and standardize procedures to be used in the
investment of Southwest Health and Human Services funds. This policy shall apply to all
financial assets of the agency. Any new funds created by the Southwest Health and Human
Services Governing Board shall be bound by this policy unless specifically exempted by the
Southwest Health and Human Services Governing Board through resolution. These funds are
accounted for in the agency’s annual financial report and include General Revenue Funds.

Section 2 - Investment Objectives

It is the policy of the Agency to invest public funds in a manner which provides for the
following in order of importance: Safety, Liquidity, and Return on Investment (Yield}, while
conforming to all federal, state and local regulations governing the investment of public
funds. Allinvestments purchased by the Agency are expected to be held until maturity. The
Agency will invest in securities that match the Agency’s operational, short-term and longer-

term core reserve needs.

a. Safety
Investments of the Agency shall be undertaken in a manner that seeks to

ensure the preservation of principal in the overall portfolio. The objective
will be to mitigate credit risk and interest rate risk.

e Credit Risk — the risk that an issuer of an investment will not fulfill
its obligation to the holder of the investment. This is measured
by the assignment of a rating by a nationally recognized
statistical rating organization. It is the Agency’s policy to invest
only in securities that meet the ratings requirements set by state
statute.

e Interest Rate Risk — the risk that changes in the market interest
rates will adversely affect the fair value of an investment. The
Agency’s policy is to minimize interest rate risk by: {1}
structuring the investment portfolio so that securities mature
to meet cash requirements for ongoing operations, thereby
avoiding the need to sell securities on the open market prior to
maturity; (2) investing operating funds in shorter-term
securities, money market mutual funds, or similar investment
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pools; and {3) limiting the average maturity of the portfolio in
accordance with the Agency’s cash requirements.

o Custodial Credit Risk —for deposits is the risk that in the event
of a financial institution failure, the Agency’s deposits many
not be returned to it. The Agency has adopted a policy for
custodial credit risk of obtaining collateral or bond for all
uninsured amounts on deposit and obtaining necessary
documentation to show compliance with state law and
perfected security interest under federal law.

s Custodial Credit Risk - for investments is the risk that, in the
event of the failure of the counterparty to a transaction, a
government will not be able to recover the value of investment
or collateral securities in the possession of an outside party.
The Agency’s policy to eliminate investment custodial credit
risk by permitting brokers that obtain investments for the
Agency to hold them only to the extent there is Securities
Investor Protection Corporation (S5IPC) coverage and excess
SIPC coverage available or if the brokers otherwise comply with
the requirements of Minn, Stat. § 118A.06.

e Concentration of Credit Risk —the risk of loss that may be
caused by the Agency’s investment is a single issuer. It is the
Agency’s policy to minimize this risk by diversifying the
investment portfolio so that the impact of potential losses
from any one type of security or issuer will be minimized.

Liquidity

The Agency’s investment portfolio will remain liquid to enable the Agency to
meet all operating requirements as reasonably anticipated. A portion of the
portfolio may be placed in money market mutual funds or local government
investment pools, which offer same day liquidity for short-term funds.

Return on Invest bet (Yield)
The Agency’s investment portfolio shall be designed with the objective of
attaining a market rate of return. The core of investments is limited to low-
risk securities in anticipation of earning a fair return relative to the risk
being assumed. Securities shall generally be held until maturity with the
following exceptions:
o A security with declining credit may be sold early to minimize loss of
principal.
e A security swap would improve the quality, yield, or target
duration in the portfolio.
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o Liquidity needs of the portfolio require that the security be
sold.

d. Trading
Portfolio purchases will focus on holding investments until maturity to
maintain securities at amortized cost. Excessive investment portfolio
turnover commonly referred to as “trading” or “overtrading” to obtain short-
term gains is not consistent with the Agency’s stated investment objectives
and is prohibited.

Section 3 - Ethics and Conflicts of Interest

a.  All officials and employees that are part of the investment process shall refrain
from personal business activity that could conflict with proper execution of
the investment program, or which could impair one’s ability to make impartial
investment decisions. Also, the Lyon County Auditor/Treasurer shall disclose
to the Southwest Health and Human Services Joint Governing Board any
material financial interests in financial institutions that conduct business with
Southwest Health and Human Services or the County, and they shall further
disclose any material personal financial/investment positions that could be
related to the performance of the Southwest Health and Human Services’
investment program.

b. Standards of Prudence
The standard of prudence to be used by the Lyon County Auditor/Treasurer
shall be the “Prudent Person” standard and shall be applied in the context of
managing the overall investment program. The Prudent Person standard
states:

“Investments shall be made with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion and intelligence
exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital as well as the
probable income to be derived from the investments.”

Section 4 - Delegation of Authority and Internal Controls

a. Responsibility for the operation of the investment program shall be the
responsibility of the Fiscal Manager, by the establishment of this policy shall
determine standards and procedures for the operation of the investment
program. For the purposes of investments the Fiscal Manager will confer with
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the Agency Director, Chairperson of the Southwest Health and Human
Services Finance Committee, and Lyon County Auditor/Treasurer; these four
shall constitute an informal investment committee that will meet to discuss
investment strategy and decisions as needed. However, for practical
application in Southwest Health and Human Services the Lyon County
Auditor/Treasurer shall only make investment transactions at the direction of
the Fiscal Manager or Agency Director.

The Fiscal Manager, Deputy Director, and Director are responsible for
establishing and maintaining an internal control structure designed to
ensure that the assets of the Agency are protected from loss, theft or
misuse. The internal control structure shall be designed to provide
reasonable assurance that these objectives are met. The concept of
reasonable assurance recognizes that {1) the cost of a control should not
exceed the benefits likely to be derived; and (2) the valuation of the costs
and benefits requires estimates and judgments by management.

Accordingly, the Fiscal Manager shall establish a process for an annual review
of the procedures by the Investment Committee and an annual independent
review by an external auditor to assure compliance with policies and
procedures, The internal controls shall address the following points:

e Control of collusion. Collusion is a situation where two or
more employees are working in conjunction to defraud the
employer,

e Separation of transaction authority from accounting and
recordkeeping. By separating the person who authorizes the
recording of the journal transaction from the person who
performs the purchase of the transaction, a separation of duties
is achieved.

¢ Custodial safekeeping. Securities purchased from any bank or
dealer including appropriate collateral (as defined by State law)
may be placed with an independent third party for custodial
safekeeping.

¢ Avoidance of physical delivery of securities. Book entry securities
are much easier to transfer and account for since actual delivery
of a document never takes place. Delivered securities must be
properly safeguarded against loss or destruction. The potential
for fraud and loss increases with physically delivered securities.

¢ Clear delegation of authority to subordinate staff members.

a
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Subordinate staff members must have a clear understanding of
their authority and responsibilities to avoid improper actions.
Clear delegation of authority also preserves the internal control
structure that is contingent on the various staff positions and
their respective responsibilities.

When investment transactions occur the Fiscal Manager shall provide the Lyon
County Auditor/Treasurer (and vice versa) with all of the data necessary to
update the county’s financial system.

Certificates of deposit will be stored in the Lyon County vault until maturity
and will be available for inspection during regular business hours, Such
certificates will also be subject to verification by the issuing bank at any time.

Reporting
The Fiscal Manager shall provide a written investment report to the
Southwest Health and Human Services Governing Board and Finance
Committee at least quarterly. This report shall contain the following
information:

» Size of investment portfolio, showing fund breakdown.

¢ Comparisons from previous reporting periods.

s [ndications of current rates of return and maturities.

* Concerns for future investment transactions or cash management

transactions.

In addition, the Lyon County Auditor/Treasurer may be asked to present
infarmation and or reports to Southwest Health and Human Services
Governing Board upon request.

The investment portfolio will be designed to obtain a market average rate of
return during budgetary and economic cycies, taking into account the
Agency’s investment risk constraints and cash flow needs. The Agency will
have a portion of its cash funds earning interest or on deposit to reduce
bank fees. The investment portfolio will be structured to meet specific
criteria addressing safety, liguidity and yield.

The Agency’s investment strategy is conservative. The Investment
Committee, based on appropriate current indexes and yields reported by
similar entities with similar restrictions on investments, will review market

yields.

Authorized Investment Institutions and Dealers
Southwest Health and Human Services will conduct investment transactions
only with authorized broker/dealers that have met the following criteria:

5
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e They act as primary or regional dealers that qualify under Securities
& Exchange Commission Rule 15C3-1{Uniform Net Capital Rule}.

e Submit annually to the Auditor/Treasurer a Minnesota State Audltor
Broker Certification Form.

All broker/dealers relationships, providing they meet the above
requirements, will be approved by the Investment Committee and
maintained at the discretion of the Fiscal Manager and Lyon County
Auditor/Treasurer. The Agency will seek to diversify and allow for
comparable guotes on investment transactions. The purchase of all
investments must be from institutional brokers.

Authorized and Suitabile Investments
Based on the investment objectives as defined in section Il of this policy,
the Agency will limit its investments to the following types of securities:

¢ Savings accounts and time deposits at authorized depositories of
Agency funds and collateralized.

* United States Securities including bonds, notes, bills, mortgages or
other securities which are direct obligations or are guaranteed or
insured issues of the United States, its agencies, its
instrumentalities, or organizations created by an act of Congress.
Mortgage-backed securities that are defined as high risk orin
certificates of deposit secured by letters of credit issued by
federal home loan banks are not permissible investments.

» General obligation bonds of state or local governments rated A or
better by a national bond rating service.

¢ Revenue obligations of state or local governments rated AA or
better by a national bond rating service.

¢ A general obligation of the Minnesota housing finance agency
which is a moral obligation of the state of Minnesota and is rated
A or better by a national bond rating agency.

e Certificates of Deposits (Time Deposits) that are fully insured by
the Federal Deposit Insurance Corporation. For time deposits
above FDIC coverage, coilateral must meet the requirements of
Section e.
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Bankers’ acceptances of United States banks, eligible for purchase
by the Federal Reserve System, that mature in 270 days or less.
Evaluation of the financial strength of the accepting bank is
necessary through purchasing acceptances only from banks with a
minimum A {very strong bank) rating by a nationally recognized
rating agency.

Commercial paper issued by United States corporations or their
Canadian subsidiaries that is rated in the highest quality category
by at least two nationally recognized rating agencies and matures
in 270 days or less.

Money Market Mutual Funds which are rated Aa or higher, by at
least one nationzlly recognized statistical rating organization,
invests in securities with a final maturity no longer than 13
months, are generally government backed and do not have a
floating Net Asset Value (NAV).

The Minnesota Association of Governments Investing for Counties
{MAGIC} is a local government investment pool that is a joint
powers entity for the purpose of allowing Minnesota Counties and
instrumentalities of Counties to pool their investment funds to
seek the highest possible investment yield, while maintaining
liquidity and preserving capital.

Repurchase agreements consisting of collateral allowable in
Minnesota Statute, section 118A.04, and reverse repurchase
agreements may be entered into with any of the following
entities:

(1) A financial institution qualified as a “depository” of
public funds of the government entity,

(2) Any other financial institution which is a member of the
Federal Reserve System and whose combined capital and
surplus equals or exceeds $10,000,000.

(3) A primary reporting dealer in the United States government
securities to the Federal Reserve Bank of New York.

(4) A securities broker-dealer licensed pursuant to chapter 80A,
or an affiliate of it, regulated by the Securities and Exchange
Commission and maintaining a combined capital and surplus

7
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of 540 million or more, exclusive of subordinated debt.

e Reverse agreements may only be entered into for a period of 90
days or less and only to meet short-term cash flow needs. In no
event may reverse repurchase agreements be entered into for the
purpose of generating cash for investments, except as stated in
Minnesota Statute, section 118.05, subdivision 3.

¢ Securities lending agreements. Securities lending agreements,
including custody agreements, may be entered into with a
financial institution meeting the qualifications of Minnesota
Statute 118A.05, subdivision 2, clause {1) or (2), and having an
office located in Minnesota. Securities lending transactions may
be entered into with entities meeting the qualifications of
subdivision 2 and the collateral for such transactions shall be
restricted to the securities described in section 118A.05
subdivision 3 and section 118A.04.

Diversification
Investments shall be diversified by:

* Limiting investments to avoid over-concentration in securities
from a specific issuer,

e Limiting investment in securities that have higher credit risks,

s Investing in securities with varying maturities.

Appropriate asset diversification can help reduce the risk of loss resulting
from the over-concentration of assets in a specific maturity, issuer,
institution, or class of securities.

Maturities
The Agency shall structure the maturity of investments as follows:

e A majority of the Agency’s reserve funds will be invested in
securities maturing in ten years or less, with no more than 20% of
the County’s reserve funds being invested in securities maturing in
more than ten years,

e Maturities will be diversified to avoid undue concentration of assets

in a specific sector,

¢ Maturities selected shall provide for stability of income and
reasonable liquidity. Because of the inherent difficulties in
accurately forecasting cash flow requirements, a portion of the
portfolio should be continuously invested in readily available funds

such as local government investment pools, money market funds, or

overnight repurchase agreements to ensure that appropriate
liquidity is maintained to meet ongoing obligations.
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e. Safekeeping and Custody
Eligible Institutions
Investments, contracts, and agreements may be held in safekeeping with:

¢ Any Federal Reserve Bank.

¢ Any bank authorized under the laws of the United States or any
state to exercise corporate trust powers including, but not limited
to, the bank from which the investment is purchased.

& Primary reporting dealer in the United States government securities
to the Federal Reserve Bank of New York.

s Asecurities broker/dealer licensed under chapter 80A, or an affiliate
of it, and regulated by the Securities and Exchange Commission;
provided that the government entity’s ownership of all securities is
evitlenced by written acknowledgements identifying the securities
by the names of the issuers, maturity dates, interest rates, CUSIP
number, or other distinguishing marks.

¢ The Agency’'s ownership of all securities in which the fund is invested
should be evidenced by written acknowledgements identifying the
securities by:

(1) The names of the issuers.

(2) The maturity dates.

(3) The interest rates.

(4) Any serial numbers or other distinguishing marks.

The Agency may not invest in securities that are both uninsured and not
registered in the name of the Agency and are held by either the
counterparty or the counterparty’s trust department or agent, but not in
the name of the Agency.

Public deposit shall be made in a qualified puhlic depository as established
by state laws.

Investment Advisors
The Agency may enter into contracts with third-party investment advisory
firms when their services are deemed beneficial to the County. The advisor
must comply with this Investment Policy and may have authority to
transact investments on behalf of the Agency. The advisor may act on a
discretionary basis if they are hired to provide transactional services on
behalf of the Agency.

Collateral
In accordance with Minn. Stat. § 118A, the total amount of the collateral
computed at its market value shall be at least ten percent more than the
amount on deposit at the close of the financial institution’s banking day,
except that where the collateral is irrevocable standby letters of credit
issued by Federal Home Loan Banks, the amount of collateral shall be at
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least equal to the amount on deposit at the close of the financial
institution’s banking day. The financial institution may furnish both a surety
bond and collateral aggregating the required amount.

Collateralization will be required on the following types of investments:
s Certificates of Deposit {Time Deposits} and Demand Deposits in
excess of FDIC coverage
+ Repurchase agreements for investment held beyond 7 days
+ Bank deposits held over FDIC coverage in each institution.

Collateral is limited to securities allowable pursuant to Minn. Stat. § 118A.03.

For cash deposits on hand, collateralization shall be in the form of specific
securities with an active secondary market for the County held by an
independent third party. The only exceptions are Federal Depository
Insurance Corporation {FDIC}, Securities Investor Protection Corporation
(SHPC} and pre-approved insurance coverage.

In order to anticipate market change and provide a level of security for all
funds, the collateralization level will be 110% of market value of principal
and accrued interest. The underlying securities will be subject to periodic
(monthly} market valuations to ensure there is no market exposure.

Policy Exceptions
The Finance Committee will review all exceptions to this investment policy.
Exceptions may include the following instances:

+  Asecurity whose rating falls below the minimum rating criteria
specified in this policy will be reviewed within a reasonable time by
the Investment Committee to determine the appropriate course of
action. A security may be purchased if at least one rating meets the
minimum ratings criteria set forth herein.

o  Security and portfolio allocation limits will be determined at the
time of purchase. If an asset class surpasses the appropriate
allocation limit due to changes in portfolioc composition, the
Finance Commitiee shall be notified and will review the portfolio
to determine what action, if any, should be taken.
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EFFECTIVE DATE: 06/20/18
REVISION DATE:
AUTHORITY: Southwest Health and Human Services Joint Governing Board

--- PHASED RETIREMENT OPTION (PRO) ---

Section 1 - Policy Statement

a. Legislation passed in 2009 allows employers the option to offer a Phased Retirement Option
{PRO)} to employees who are members of the Public Employees Retirement Association of MN
{PERA) Coordinated and Basic plans if they meet specific eligibility requirements. When PRO is
offered, this allows members the option to begin receiving PERA pension without formally
resigning and promotes efficient operations of the Agency by retaining experienced workforce
talent.

b. The choice to offer a PRO agreement is at the sole discretion of the employer. Southwest
Health and Human Services (SWHHS) recognizes the PRO program can provide a mutual benefit
to SWHHS and the eligible employee dependent on a variety of factors unigue to each situation
and will offer PRO agreements only in those cases warranted by business need as determined by
the Director, Human Resources and the SWHHS Governing Board. The Governing Board will
regard each request individually that has been forwarded by the Director. Any prior
determination will not set precedence for future requests. Terms and conditions of employment,
including but not limited to benefits, hours of work, job duties and rate of pay will be set forth by
SWHHS specific to the PRO arrangement.

Section 2 - Eligibility and Requirements

a. SWHHS retains sole discretion in offering the Phased Retirement Option {PRO) to an
employee. Initial PRO offars must not exceed one year, but can be renewed for periods of up to
a year for a total of five years. SWHHS, the employer, is under no obligation to renew a PRO
Agreement. To qualify, a member must:
s Agreeto a reduction of hours worked of at least 25 percent, per pay period, not to exceed
1,040 hours per year;
¢ Meet all other requirements for a pension from PERA;
s Be at least 62 years of age;
e Have worked at least half time, 1040 hours per year, in a PERA-covered position for a
minimum of five years immediately prior to beginning Phased Retirement; and
« Not be eligible for the State Employee Postretirement Option program.

b. If mutually agreeable between the member and his or her employer, the member may begin
collecting a PERA benefit without the normally required 30-day break in service and prohibition
against having any agreement to return to work with the current employer. Participants are also
exempt from PERA’S earnings limits that apply prior to full Social Security retirement age. In



SOUTHWEST HEALTH AND HUMAN SERVICES
PERSONNEL POLICY NUMBER 26

addition, neither the member nor the employer is required to make any further contributions to
PERA.

c. Since the member is now receiving a pension, he or she will cease to earn service credits and
there will be no future adjustment to the high-five average salary for PERA purposes. Employee
will be eligible for increases either negotiated through collective bargaining or approved by the
Governing Board.

d. Upon the completion of the phased retirement, a member must meet the requirements
normally applied to someone who is terminating public service, including the prohibition of any
future employment agreement, and the minimum 30-day break in public service. If the retiree

later returns to PERA-covered employment, the earnings limits would apply.

e, To participate, the employee must make a request in writing to their supervisor, the Director
and Human Resources. The Director will determine if the request will be taken te the Governing
Board. If approved by the Governing Board, the member and employer must file a Phased
Retirement Agreement form with PERA.

f. Acurrent retiree cannot participate in the program.

g. The option is set to sunset June 30, 2019. Continuation of the option would require legislative
action.

Additional information, guidelines and frequently asked questions relating to the Phased
Retirement Option program can be found on the Public Employees Retirement Association of

Minnesota website at http://www.mnpera.org.




JUNE 2018
GRANTS ~ AGREEMENTS ~ CONTRACTS

Board review/approval

Lutheran Social Services of SD (Sioux Falls, SD) — 07/01/18 to 06/30/19; Rule 5
Mental health residential treatment services, $254.70/day (2% increase) (renewal).
Fiscal Note: 2017 - 536,955

Mary Rademacher {Marshall, MN) — 01/01/18 to 12/31/18; Family Group Decision
Making, purchased services not to exceed $53/hour (no rate change) {renewal).
Fiscal Note: 2017 - 5987

Child Welfare Disparities Grant (DHS) — 04/15/16 to 06,/30418 06/30/19; An
amendment in cooperation with the Lower Sioux Tribe te provide child welfare
services to at risk children of the Lower Sioux with an extension to the term and
increased allocation; new SFY19 allocation of $37,205.70 {original $313,851
allocated as $34,432 SFY16, $137,728 SFY17, and $141,691 SFY18) (amendment).
Fiscal Note: 2017 — expenses reimbursed through grant

Lower Sioux indian Community- Child Welfare Disparities Grant (Morton, MN) —
04/15/16 to 86/30/48 06/30/19; An amendment in cooperation with DHS to
provide child welfare services to at risk children of the Lower Sioux with an
extension to the term and increased allocation; new SFY19 allocation of $37,205.70
{original $313,851 allocated as 534,432 SFY16, $137,728 SFY17, and $141,691
SFY18) (amendment}.

Fiscal Note: 2017 — expenses reimbursed through grant

Pipestone Publishing {Pipestone, MN) — 07/01/18 to 06/30/19; Contract for media
consultation services for the Planning and Implementation grant to complete its
Positive Community Norms (PCN) media campaign, $1,250/mo for a total of
$15,000 {no change) {renewal).

Fiscal Note: 2017 —expenses reimbursed through grant

Prairie Five Community Action Council Inc {Montevideo, MN) — 05/04/18 to
12/31/18; client transportation services, rate of $.83/mile (.55 IRS rate +.28
administrative fee} {no rate change) (renewal).

Fiscol Note; 2017 - 51,208



