SOUTHWEST

HEALTH & HUMAN
SERVICES

Southwest Health and Human Services
Board Agenda
Wednesday, May 18, 2016
Public Health Conference Rooms
Government Center, 2™ Floor
Marshall
9:00 a.m.

HUMAN SERVICES

A.  Call to order

B. Pledge of Allegiance

C. Consent Agenda
1. Amend/Approval of Agenda
2. Identification of Conflict of Interest
3; Approval of 04/20/16 board minutes

D. Financial

E. Caseload

04/16 03/16 02/16
Social Service 3,697 3,647 3,681
Licensing 483 483 481
Out-of-Home Placements 173 169 178
Income Maintenance 12,503 12,527 12,923
Child Support Cases 3,360 3,329 3,335
Child Support Collections $892,307 $927,144 $835,990
Non IV-D Collections $75,071 $92,083 $154,741

F. Decision ltems

1. Social Service Policy Number 23 — Respite Care for Children

G. Discussion/Information
e Success story — Jamie Baker, Social Worker



COMMUNITY HEALTH

Call to order

Consent Agenda

1. Amend/Approval of Agenda

2. Identification of Conflict of Interest
3. Approval of 04/20/16 board minutes

Financial
Caseload

04/16 03/16
WIC 2324
Family Home Visiting 48 47
PCA Assessments 20 21
Managed Care 274 262
Dental Varnishing 97 126
Refugee Health 1 7
Latent TB Medication Distribution 27 24

Decision ltems
1.

Discussion/Information

1. WIC - Lori Ross

2. Dr. Meister

3. Nurse Family Partnership update — Kristin Deacon
4 Food, Pools, & Lodging update — Carol Biren

GOVERNING BOARD
Call to order
Consent Agenda
1. Amend/Approval of Agenda
2. Identification of Conflict of Interest
3. Approval of 04/20/16 board minutes

Financial

02/16

2291
60
17

305
91

22



Q.

GOVERNING BOARD (cont.)

Employee Recognition

Nathaniel Kuhnau, 1 year, Social Worker, Marshall

Lisa Luckhardt, 1 year, Social Worker, Marshall

Patricia Mock, 1 year, Social Worker, Marshall

Rachel Schroeder, 1 year, Social Worker Marshall
Louise Smith, 1 year, Eligibility Worker, Redwood Falls
Amber Berning, 1 year, Eligibility Worker, Luverne

Karen Gerhardson, 1 year, Eligibility Worker, Marshall
Joshua Varpness, 1 year, Child Support Officer, Marshall
Alyssa Sorensen, 5 years, Office Support Specialist, lvanhoe
Cathy Michaels, 10 years, Social Worker, Pipestone
Jennifer Beek, 10 years, Financial Assistance Supervisor,
Marshall

Jackie Johnson, 15 years, Social Worker, Marshall

Decision ltems

1.

2.

3.

10.

11.

12.
13.
14.

15.
16.

17.
18.

Stacy Fier, Social Worker Team Leader, completion of 6 month
probationary period, no salary increase, effective 05/30/16
Louise Smith, Eligibility Worker, completion of 12 month
probationary period, 1% salary increase, effective 05/18/16
Karen Gerhardson, Eligibility Worker, completion of 12 month
probationary period, 1% salary increase, effective 05/18/16
Anna Snyder, Public Health Educator, completion of 12 month
probationary period, 1% salary increase, effective 05/26/16
Connie Seaman, Accounting Technician, completion of 12 month
probationary period, 1% salary increase, effective 06/01/16
Mariah McCloud, Social Worker (CPS), completion of 12 month
probationary period, 1% salary increase, effective 06/01/16

Jill Toering, Social Worker, completion of 12 month probationary
period, 1% salary increase, effective 06/09/16

Shannon Leysen, lateral transfer — Child Support Officer to
Eligibility Worker, no salary change, effective 05/30/16

Erin Klumper, promotional appointment — Social Worker (CPS) to
Social Services Supervisor, 12 month probationary period,
$55,510.00 annual, effective 04/25/16

Angela Voss, promotional appointment — Office Support Specialist
to Case Aide, 6 month probationary period, $22.62 per hour,
effective 05/16/16

Melissa Kidrowski, Registered Nurse, probationary appointment
(12 months), $24.00 per hour, effective 05/16/16

Melissa Kidrowski, leave without pay request

Jessica Kruk, leave without pay request

Kayla Bigelbach, Social Worker (CPS), resignation, effective
05/20/16

Amy Jelen, Public Health Educator, resignation, effective 05/26/16
Theresa Klingbile, Eligibility Worker, resignation, effective
06/03/16

Karla Drown, Fiscal Manager, resignation, effective 06/03/16
Request for Public Health Educator

3



GOVERNING BOARD (cont.)

R.  Decision Items (cont.)

19. Determination of Need — Progress Inc., Edgerton

20. IT request — routine computer replacements

21, Contracts

22. Donations
e Chuck & Jan Bobendrier, Pipestone, donated a Life

Source Blood Pressure Monitor

e Marcy Moe, HSI, Marshall, donated boys clothing
¢ Rolling Plains Mennonite Church, donated 3 baby quilts
¢ Anonymous Person, Lucan, donated baby formula

S. Discussion/Information
1. Rotation of board meetings — Commissioner Wildermuth

T. Adjournment

Next Meeting Dates:
¢ Wednesday, June 15, 2016 - Marshall

e Wednesday, July 20, 2016 — Marshall
e Wednesday, August 17, 2016 — Marshall



SOUTHWEST HEALTH & HUMAN SERVICES

Ivanhoe, Marshall, Slayton, Pipestone, Redwood and Luverne Offices

SUMMARY OF FINANCIAL ACCOUNTS REPORT For the Month Ending: April 30, 2016
* Income Maintenance * Social Services * Information Technology * Health *
Description Month Running Balance
BEGINNING BALANCE $2,446,605
RECEIPTS
Monthly Receipts 1,124,453
County Contribution 175,208
Interest on Investments 185
TOTAL MONTHLY RECEIPTS 1,299,846
DISBURSEMENTS
Monthly Disbursements 2,919,822
TOTAL MONTHLY DISBURSEMENTS 2,919,822
ENDING BALANCE $825,529
REVENUE
Checking/Money Market $826,629 Average Balance
CD's/Bonds $1,800,000 last two years
Magic Fund S0 $3,267,158
ENDING BALANCE $2,626,629

REVENUE DESIGNATION

Magic Fund

CD's/Bonds

Checking/Money Market

>

Z ,-' 2 v
$0 $1,000,000  $2,000,000 $3,000,000  $4,000,000  $5,000,000

B Checking/Money Market ® CD's/Bonds ®m  Magic Fund
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SOUTHWEST HEALTH AND HUMAN SERVICES CHECK REGISTER

APRIL 2016
DATE |RECEIPT or CHECK # DESCRIPTION| + DEPOSITS -DISBURSEMENTS BALANCE
BALANCE FORWARD 2,446,604.34
4/1/16(7245-7271 PAYROLL 132,829.61 2,313,774.73
4/1/16[36600-36848 ACH PAYROLL 453,197.25 1,860,577.48
4/4/16|66534-66579 Disb 10,850.93 1,849,726.55
4/4/16|66580-66615 Disb 181,177.57 1,668,548.98
4/4/16{1455-1461 ACH Disb 2,782.45 1,665,766.53
17724-17728
4/1/16|,17734,17736,17740-17759  |Dep 133,908.98 1,799,675.51
4/4/16(9407 Disb 31,371.09 1,768,304.42
17764-766,17772-
4/5/16(17782,17786-17799 Dep 114,130.86 1,882,435.28
4/6/16/9408 Disb 8,585.75 1,873,849.53
17760-17763,17767-
17771,17783-
4/8/16(17785,17800-17851 Dep 188,194.92 2,062,044.45
4/11/16(66616-66666 Disb 16,668.13 2,045,376.32
4/11/16{1462 ACH Disb 224.80 2,045,151.52
4/11/16(66667-66818 Disb 287,702.67 1,757,448.85
4/11/16[1463-1490 ACH Disb 2,354.08 1,755,094.77
4/11/16[9409 Disb 17,843.90 1,737,250.87
17852-17853,17864,17866-
4/12/16{17895 Dep 59,941.00 1,797,191.87
4/14/16{9410 Disb 52,315.60 1,744,876.27
4/15/16(7272-7290 PAYROLL 132,239.09 1,612,637.18
4/15/16{36849-37089 ACH PAYROLL 452,359.64 1,160,277.54
4/14/16{22907 (Feb) Interest 89.21 1,160,366.75
4/14/16(23413 (Mar) Interest 95.41 1,160,462.16
4/15/16[9411 Disb 24.00 1,160,438.16
4/15/16(9412 Disb 639.04 1,159,799.12
17854-17863,17865,17896-
4/15/16|17962 Dep 320,354.95 1,480,154.07
4/18/16/66819-66892 Disb 138,229.17 1,341,924.90
4/18/16(9413 Disb 28,394.75 1,313,530.15
4/19/16[17963-18002 Dep 63,665.13 1,377,195.28
4/20/16[9414 Disb 8,585.61 1,368,609.67
4/20/16(9415 Disb 2,663.76 1,365,945.91
4/22/16/66893-67110 Disb 86,406.20 1,279,539.71
4/22/16/1491-1494 ACH Disb 1,044.33 1,278,495.38
4/22/16(67111-67206 Disb 10,494.50 1,268,000.88
4/22/16[9416 Disb 912.45 1,267,088.43
4/25/16|67207-67300 Disb 27,062.27 1,240,026.16
4/25/16(67301-67463 Disb 292,016.77 948,009.39
4/25/16[1495-1520 ACH Disb 2,368.88 945,640.51
4/22/16{18003-18004,18006-18044  |Dep 167,011.07 1,112,651.58
4/25/16(9417 Disb 33,981.47 1,078,670.11
4/26/16[18005,18045-18100 Dep 233,190.31 1,311,860.42
4/29/16|7291-7301 PAYROLL 5,393.33 1,306,467.09
4/29/16(37090-37333 ACH PAYROLL 499,102.57 807,364.52
4/29/16(18101-18129 Dep 19,264.68 826,629.20
826,629.20
826,629.20
826,629.20
Balanced 05/02/16 LMD TOTALS| 1,299,846.52 2,919,821.66
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Mav 2016: Total kids in placement = 173

Total of 14 Children entered placement

1 Lyon

1 Murray

| Murray

1 Pipestone
10 Redwood

Foster Home
Correctional Facility
Foster Home
Foster Home

Foster Home

Total of 10 Children were discharged from placement (discharges from previous month)

2 Lincoln

3 Lyon

| Pipestone
1 Pipestone
1 Pipestone
1 Redwood
1 Rock

Foster Home

Foster Home

Foster Home

Residential Treatment Facility
Supervised Independent Living
Group Home

Corporate Foster Home



NON IVD COLLECTIONS

APRIL 2016
PROGRAM ACCOUNT TOTAL
MSA/GRH 05-420-605.5802 50
TANF (MFIP/DWP/AFDC) 05-420-610.5803 1,774
GA 05-420-620.5803 245
FS 05-420-630.5803 3,423
CS (Pl Fee, App Fee, etc) 05-420-640.5501 989
MA  Recoveries & Estate Collections 05-420-650.5803 30,740
(25% retained by agency)
REFUGEE 05-420-680.5803 0
CHILDRENS
Parental Fees, Holds 05-431-710.5501 9,192
OOH/FC Recovery 05-431-710.5803 12,493
CHILDCARE
Licensing 05-431-720.5502 1,600
Corp FC Licensing 05-431-710.5505 400
Over Payments 05-431-721&722.5803 0
CHEMICAL DEPENDENCY
CD Assessments 05-431-730.5519 5,357
Detox Fees 05-431-730.5520 5,129
MENTAL HEALTH
Insurance Copay 05-431-740.5803 23
Over Payments 05-431-741 or 742,5803 3,480
DEVELOPMENTAL DISABILITIES
Insurance Copay/Overpayments 05-431-750.5803 100
ADULT
Insurance Copay/Overpayments 05-431-760.5803 77
TOTAL NON-IVD COLLECTIONS 75,071




SOUTHWEST HEALTH AND HUMAN SERVICES
SOCIAL SERVICE POLICY NUMBER 23

EFFECTIVE DATE: 09/21/11
REVISION DATE: 05/18/16
AUTHORITY: Southwest Health and Human Services - Human Services Board

--- RESPITE CARE FOR CHIDLREN ---

Section 1 - Respite Care for Children Living at Home Who Have an Agency Case Plan

Respite is planned short term relief care provided to families. It is part of the overall
support system families maysay need to maintain their child at home.

It is the policy of Southwest Health and Human Services to provide respite care services
to families with children who receive children’s mental health case management, child
welfare case management, or child protective services. Respite care can be used in
situations where it is determined by the social worker and supervisor that a child is at
risk and an out-of-home placement would be delayed or prevented if used.

Respite care may also be provided for families of children with disabling conditions (DD,
TBI, physical disability, etc.). These services are paid for by one of the waiver programs
and are part of the social worker's waiver plan.

The amount of respite care service authorized will be based on family need, "at risk"
status, amount of natural supports available to assist the family, and the extent of
unencumbered county funds available under this program--not to exceed 72 hours of
care per month without supervisor approval.

Section 2 - Intake and Implementation Procedure

a.

The social worker recognizes OHP risk factors based upon their observations and
assessment in conjunction with the child's parent.

The social worker reviews the request with the supervisor and/or the
permanency/preplacement team in order to determine the amount of respite care
services available to assist the family. This will be based on risk status, natural supports
available, and unencumbered funds available.

The social worker assigns an amount of respite care hours to the family/child and the
rate of reimbursement. Quantity of hours authorized and rate of reimbursement shall

conform to the guidelines outlined in form SSC#208.

The social worker makes arrangements for respite care with the family. These prior



SOUTHWEST HEALTH AND HUMAN SERVICES
SOCIAL SERVICE POLICY NUMBER 23

arrangements shall include:

e Completion of Case Plan, which includes respite as a service.

e Completion of Respite Care Assessment and Rating Schedule (SSC#208).
Forwarding of the schedule to respite care providers and supervisor for
signature.

e Completion of Service Arrangement on SSIS within 5 days of the respite care.

Section 3 - Respite Care for Foster Families

a. As part of the Southwest Health and Human Services child foster care program, all
family child foster care families in SWHHS counties may hawe accumulate a maximum of
up-te 12 vacation/personal days available to them accrued at 1 day per month, for the
months that the child was in care. During these days, foster care payments will be
paid. Foster parents may request days off for such events as vacation, family
emergency, etc. These personal days will aet carry over from one calendar year to the
next. Additional personal days taken may be provided, but the foster family's rate will
not be paid for the time of the respite. Respite care shall not be provided in increments
of less than one day. Accumulated respite days are voided when a foster child leaves
the family foster care site.

b. As a means to eliminate multiple placements for a child, Southwest Health and Human
Services shall offer respite care services to foster parents who have in their care a
child(ren) with a severe emotional, physical, medical, and/or developmental disabilities.
In these situations respite care services will be authorized on a case-by-case basis and
must be prior authorized by the child's social worker and the supervisor. Respite care
services should only be authorized for a foster child determined to be a high-risk
placement due to their severe emotional, physical, medical, or developmental disability.
The provision of respite care services in these cases is contingent upon the availability
of unused or unencumbered funds with the budget appropriations for this service.

Section 4 - Private Pay for Respite Care

a. Southwest Health and Human Services believes that all families, regardless of source of
payment, have a right to use and receive quality respite care services from a trained
and licensed foster/respite care provider. Thus, families who have a child(ren) with a
severe disability who are private pay may have access to our agency's licensed
foster/respite care providers providing that homes are available and trained to care for
the particular child's needs.



SOUTHWEST HEALTH AND HUMAN SERVICES
SOCIAL SERVICE POLICY NUMBER 23

Section S - Intake and Implementation Procedure for Private Pay Families

a. The parent/caregiver makes the request to the social worker for use of a licensed
foster/respite care provider. If the family does not currently have a social worker and
the family is requesting case management services in addition to respite care, the
request for services shall go to the appropriate supervisor to determine eligibility.

b. The social worker reviews the request for respite services with the supervisor at the
permanency/preplacement meeting.

C. The social worker assists the client/family as needed with arrangements for respite care
services.
d. A copy of the Respite Care Assessment and Rating Schedule (SSC#208) shall be given to

the respite home for signature.

e. The private pay family, provider, and agency will be responsible to negotiate a respite
care rate and a reimbursement payment schedule. The family will forward to
Southwest Health and Human Services money to cover the anticipated respite cost
prior to the respite session. Southwest Health and Human Services will pay the foster
parents following service.

Agency Form Regarding This Policy:
SSC#208 - Respite Care Assessment and Rating Schedule




MAY 2016
BOARD APPROVAL ON THE FOLLOWING:

Murray County (Slayton, MN) — 06/01/16 to 06/01/17; office lease agreement,
$2,830/mo, utilities included (no change) (renewal).

Rock County (Luverne, MN) — 01/01/16 to 12/31/16; office lease agreement of
$121,125 for 18 months or $6729.17/mo, utilities included (no change) (renewal).

Heartland Industries Inc (Redwood Falls, MN) — 01/01/16 to 12/31/16; provide
imagining/scanning services of agency files and documentation, $11/hr/consumer
(work crew of 4 consumers) (renewal).



