SOUTHWEST

HEALTH & HUMAN
SERVICES

Southwest Health and Human Services
Board Agenda
Wednesday, March 16, 2016
Public Health Conference Rooms
Government Center, 2" Floor
Marshall
9:00 a.m.

HUMAN SERVICES

A.  Call to order

B. Pledge of Allegiance

C. Consent Agenda
1. Amend/Approval of Agenda
2. Identification of Conflict of Interest
3 Approval of 02/17/16 board minutes

D. Financial

E. Caseload

02/16 01/16 12/15
Social Service 3,681 3,598 3,610
Licensing 481 475 481
Out-of-Home Placements 178 178 169
Income Maintenance 12,923 12,916 12,860
Child Support Cases 3,335 3,325 3,347
Child Support Collections $835,990 $752,048 $841,689
Non IV-D Collections $154,741 $45,339 $44,857

F. Decision ltems
1.

G. Discussion/Information
ik Child protection services
2. Day care licensing



COMMUNITY HEALTH

Call to order

Consent Agenda

1. Amend/Approval of Agenda

2. Identification of Conflict of Interest
3 Approval of 02/17/16 board minutes

Financial
Caseload
02/16 01/16 12/15

wIC 2308 2310
Family Home Visiting 60 50 75
PCA Assessments 17 14 19
Managed Care 305 290 246
Dental Varnishing 91 98 105
Refugee Health 5 7 47
Latent TB Medication Distribution 22 18 22
Decision ltems
1.
Discussion/Information
1. Western Community Action/Volag — Angela Larson/Refugee

Health — Dawn Jenniges
2. Environmental Health — Jason Kloss
3. Quality Improvement/Performance Management — Krista

Kopperud, Carol Biren

GOVERNING BOARD

.Call to order

Consent Agenda

1. Amend/Approval of Agenda

2. Identification of Conflict of Interest
3. Approval of 02/17/16 board minutes
Financial

Introduce new staff; Ashley VanOverbeke, Eligibility Worker



GOVERNING BOARD (cont.)

R. Employee Recognition

Tiffany Bailey, 1 year, Accounting Technician, Marshall

Jason Kloss, 5 years, Environmental Health Manager, Slayton
Tara Vander Steen, 5 years, Lead Eligibility Worker, Luverne
Cindy Nelson, 25 years, Social Services Division Director,
Marshall

S. Decision items

1.

2.

3.

=l

10.
11.

1.

Tiffany Bailey, Accounting Technician, completion of 12 month
probationary period, 1% salary increase, effective 03/23/16
Tanlee Noomen, Office Support Specialist, probationary
appointment (12 months), $12.72 per hour, effective 03/07/16
Jacquelyn Wilson, Office Support Specialist, probationary
appointment (12 months), $12.72 per hour, effective 03/09/16
Amy Lubben, Social Worker (CPS) (Trainee), trainee period
(12 months), $36,594.00 annual, effective 03/08/16
Thomas Carter, Information Technology Specialist, Senior,
resignation, effective 03/11/16
Request for Social Worker Team Leader — Adult Mental Health
Child Protection FTE's and service request

o Case Aide
Social Worker (CPS)
Social Worker (CPS)
Social Worker (CPS)
Social Services Supervisor
Contracts
Donation

e Our Savior's Lutheran Church of Canby donated Easter

baskets

IT request
Ql Report 2015, QI Plan 2016, Ql Work Plan 2016 approval

Discussion/Information

U. Adjournment

Next Meeting Dates:

¢ Wednesday, April 20, 2016 — Marshall
e Wednesday, May 18, 2016 — Marshall
o Wednesday, June 15, 2016 - Marshall
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SOUTHWEST HEALTH & HUMAN SERVICES

Ivanhoe, Marshall, Slayton, Pipestone, Redwood and Luverne Offices

SUMMARY OF FINANCIAL ACCOUNTS REPORT For the Month Ending:  February 29, 2016
* Income Maintenance * Social Services * Information Technology * Health *
Description Month Running Balance
BEGINNING BALANCE $3,332,807
RECEIPTS
Monthly Receipts 2,462,951
County Contribution 78,692
Interest on Investments 191
TOTAL MONTHLY RECEIPTS 2,541,834

DISBURSEMENTS

Monthly Disbursements 2,469,687
TOTAL MONTHLY DISBURSEMENTS 2,469,687

ENDING BALANCE $3,404,954
REVENUE

Checking/Money Market $3,404,954 Average Balance

CD's/Bonds $1,800,000 last two years

Magic Fund SO $5,744,171
ENDING BALANCE $5,204,954

REVENUE DESIGNATION

Magic Fund

CD's/Bonds

Checking/Money Market

o

.

0 1000000 2000000 3000000 4000000 5000000

M Checking/Money Market ® CD's/Bonds ®  Magic Fund
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SOUTHWEST HEALTH AND HUMAN SERVICES CHECK REGISTER

FEBRUARY 2016

DATE |RECEIPT or CHECK # DESCRIPTION| +DEPOSITS | - DISBURSEMENTS BALANCE
BALANCE FORWARD 3,332,806.71
2/1/16|64582-64594 Disb 1,251.98 3,331,654.73
2/1/16|64595-64618 Disb 45,216.20 3,286,338.53
2/1/16{1334-1337 ACH Disb 283.34 3,286,055.19
2/1/16]9390 Disb 14,414.50 3,271,640.69
2/5/16|7149-7176 PAYROLL 131,848.05 3,139,792.64
2/5/16|35635-35877 ACH PAYROLL 449,379.09 2,690,413.55
2/5/16|16865-16973 Dep 462,237.26 3,152,650.81
2/8/16|9391 Disb 2,418.55 3,150,232.26
2/8/16|64619-64671 Disb 4,832.52 3,145,399.74
2/8/16|64672-64773 Disb 188,352.57 2,957,047 .17
2/8/16]1338-1356 ACH Disb 1,724.98 2,955,322.19
2/8/16/9392 Disb 12,759.34 2,942 562.85
2/9/16]16974-17008 Dep 60,362.44 3,002,925.29
2/10/16]19393 Disb 8,272.09 2,994,653.20
2/11/1619394 Disb 52,603.22 2,942,049.98
2/12/16]17009-17083 Dep 218,134.21 3,160,184.19
2/16/16|64774-64818 Disb 22,342.71 3,137,841.48
2/16/16]1357 ACH Disb 189.20 3,137,652.28
2/16/16164819-64945 Disb 200,368.82 2,937,283.46
2/16/16]1358-1374 ACH Disb 1,560.68 2,935,722.78
2/16/16]|9395 Disb 17,983.16 2,917,739.62
2/16/16/17084-17115 Dep 126,481.85 3,044,221.47
2/16/16|64946 Disb 13,170.78 3,031,050.69
2/19/16|64947-65035 Disb 10,075.80 3,020,974.89
2/19/16]|65036-65219 Disb 69,721.42 2,951,253 .47
2/19/1611375-1378 ACH Disb 2,223.33 2,949,030.14
2/19/1617177-7196 PAYROLL 132,191.98 2,816,838.16
2/19/16135878-36114 ACH PAYROLL 450,991.90 2,365,846.26
2/17/16122159 Interest 95.29 2,365,941.55
2/17/16|22440 Interest 95.33 2,366,036.88
2/19/16]17116-17162 Dep 427,290.63 2,793,327.51
2/22/16]165220-65221 Disb 3,997.70 2,789,329.81
2/22/16|65222-65313 Disb 328,483.12 2,460,846.69
2/22/16]11379-1384 ACH Disb 620.76 2,460,225.93
2/22/16)9396 Disb 92,245.39 2,367,980.54
2/23/16]17163-17209 Dep 642,605.28 3,010,585.82
2/24/16|9397 Disb 10,367.23 3,000,218.59
2/24/16|36115-36116 ACH PAYROLL 1,268.38 2,998,950.21
2/26/16]|17210-17276 Dep 505,144.59 3,504,094.80
2/29/16165314-65348 Disb 12,176.73 3,491,918.07
2/29/16|65349-65447 Disb 141,278.87 3,350,639.20
2/29/16]1385-1393 ACH Disb 1,131.79 3,349,507.41
2/29/16|9398 Disb 43,876.18 3,305,631.23
2/29/16117277-17300 Dep 99,387.03 3,405,018.26
2/29/16|65448 Disb 65.00 3,404,953.26
3,404,953.26

Balanced LMD 03/02/16 TOTALS| 2,541,833.91 2,469,687.36
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March 2015: Total kids in placement = 178

Total of 7 Children entered placement

1 Lyon Residential Treatment
2 Murray Foster Care

2 Pipestone Group Home

1 Redwood Foster Care

1 Redwood Group Home

Total of 7 Children were discharged from placement (discharges from previous month)

1 Lincoln Supervised Independent Living
1 Pipestone Residential Treatment

3 Redwood Non-Custodial Parent

1 Redwood Foster Home

1 Rock Residential Treatment



NON IVD COLLECTIONS

FEBRUARY 2016
PROGRAM ACCOUNT TOTAL
MSA/GRH 05-420-605.5802 289.00
TANF (MFIP/DWP/AFDC) 05-420-610.5803 4,268.66
GA 05-420-620.5803 3,960.14
FS 05-420-630.5803 3,802.00
CS (PI Fee, App Fee, etc) 05-420-640.5501 378.78
MA  Recoveries & Estate Collections 05-420-650.5803 87,620.83
(25% retained by agency)
REFUGEE 05-420-680.5803 0.00
CHILDRENS
Parental Fees, Holds 05-431-710.5501 21,067.51
OOH/FC Recovery 05-431-710.5803 16,919.16
CHILDCARE
Licensing 05-431-720.5502 1,600.00
Corp FC Licensing 05-431-710.5505 400.00
Over Payments 05-431-721&722.5803 178.72
CHEMICAL DEPENDENCY
CD Assessments 05-431-730.5519 8,218.29
Detox Fees 05-431-730.5520 6,034.98
MENTAL HEALTH
Insurance Copay 05-431-740.5803 2.65
Over Payments 05-431-741 or 742.5803 0.29
DEVELOPMENTAL DISABILITIES
Insurance Copay/Overpayments 05-431-750.5803 0.00
ADULT
Insurance Copay/Overpayments 05-431-760.5803 0.00
TOTAL NON-IVD COLLECTIONS 154,741




MARCH 2016
BOARD APPROVAL ON THE FOLLOWING:

IV-D Cooperative Agreement (DHS) —01/01/16 to 12/31/16; Agreement with all 6
counties and DHS; County Attorney fee at $120/hour and County Sheriff Process
Service fees at $45 average across the Counties (no change) (renewal).

Trimin Systems Inc / MN Counties Computer Cooperative (MnCCC) —01/01/16 to
12/31/18; CMHS service agreement for computer management services, $2,502 for
2016, remaining years will be calculated on a yearly basis (renewal).

Lamar Advertising Company (Sioux Falls, SD) — 03/01/16 to 02/19/17; Clearway
contract for billboard advertising, $6950 (renewal).



Wilorri
——— Flectronics

511 Atlantic Ave., Morris, MN 320-589-1781

To: Thomas Carter Date
Southwest Health and Human Services 2/4/2016
Phone:  507-532-1223
Fax:
From: Morrls Electronics Inc
Shawn Larsen
Phone:  320-589-1781
Cell: 320-287-0922
Fax: 320-689-3596
E-mall:  shawn.l riselectronics.nel
Qty Part # Description per unit $ extended $
1 1033533 |Barracuda Spam Flrewall 200 With One Year Energize Updates $ 2233101 8  2233.10
1 1087846 |Barracuda Spam Firewall 200 Wilh Three Years Energize Updates $ 3,176.80| $  3,176.80
1 1766152 |Barracuda Spam Firewall 200 With Five Years Energize Updates $ 40211561 8 402115
Qty Part # Description per unit $ extended $
1 3145339 |Barracuda Spam Firewall 200 With One Year Energlze Updates And Instant Replacement $ 261952 | §  2.619.52
1 3145340 [Barracuda Spam Firewall 200 With Three Years Energize Updates And Instant Replacement $ 4,169.16 | §  4,169.18
1 3145341 |Barracuda Spam Firewall 200 With Five Years Energize Updates And Instant Replacement $ 555088 | § 5559.88

Page 1 of |
All prices and descriptions are subject to change without notice
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Informal QI Projects

2015

Imaging/Scanning Project

Veteran's Law Clinic

Social Security and Child Support Clinic

Shared Folder Clean-up/SharePoint

Marshall Area Health System Partnership/SPCC

UA procedures and forms updates

Preceptorship, SMSU, RN to BSN

Paperless billing for immunizations and mantoux testing

New pay structure for PH and HS

HR functions and support

FMLA and other HR functions streamlined and analyzed
Retention tracking

Dress code workgroup and guidelines revised

Imaging advancement

Child Protection Task Force recommendations

Review of Family Group Decision Making volume to increase referrals
Efiling

Guardianship process and payments

Program Improvement Plan for Child and Family Services Review
Children’s Justice Initiative progress in Murray County

Work with Collaboratives to implement new programs

Targeted Case Management review

Person Centered planning

Relationship with Lower Sioux

Active shooter training/safety training

Outreach to SMSU

Grant process team

Random moment revenue team

Circle expansion

Service agreement process

DD/CW specialty

Rule 5 improvement meetings with accounting

Revised placement packets

Business Org set up improvement in ssis

Training with county attorney to review court expectations/requirements for CP
Lyon County collaboration with CP, Co. Atty and law enforcement agencies
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Health Services Locations Human Services Locations

lvanhoe, MN 507-694-1452 Ivanhoe, MN 507-694-1452
Marshall, MN 507-537-6713 Marshall, MN 507-537-6747
Slayton, MN 507-836-6144 Slayton, MN 507-836-6144
Pipestone, MN 507-825-5024 Pipestone, MN 507-825-6720
Luverne, MN 507-283-5070 Luverne, MN 507-283-5070
Redwnaod Falls MN 507-637-4041 Redwood Falls, MN 507-637-4050

SOUTHWEST

HEALTH AND

HUMAN SERVICES

SOUTHWEST

HEALTH & HUMAN
SERVICES

20156
QUALITY IMPROVEMENT

PLAN

Ql Plan



Ql Plan

I.  Purpose and Scope

A. Quality Improvement (Ql) is an integrative process that links knowledge, structures,
processes and outcomes to enhance quality throughout an organization. Through this plan
the Quality Council will lead the agency in creating, implementing, maintaining, and
evaluating the quality improvement efforts at Southwest Health and Human Services
(SWHHS) designed to improve performance of the organization and its employees and
encourage a culture of quality. This process will enhance SWHHS’s ability to meet the
overall mission of providing quality services in a respectful, caring, and cost-effective
manner.

B. Our vision for quality improvement is to improve the quality of services provided to
customers of Southwest Health and Human Services through a structured quality
improvement process.

C. Quality Improvement activities at Southwest Health and Human Services will include:

1. Executive Team and FOCUS Team requests

2. Implementation of Public Health Accreditation Projects (when applicable)

3. Other agency-wide assessments and/or surveys, such as an employee survey or
customer satisfaction survey

4. Performance measure review for Human Services and Public Health

5. Monitoring of Department-level projects for those that have the potential to impact
other program areas

Il. Glossary of Terms

A. Quality Improvement: an integrative process that links knowledge, structures,
processes and outcomes to enhance quality throughout an organization

B. Core Competency: the collective learning in organizations, and involve how to
coordinate diverse production skilis and integrate multiple streams of technologies. It is
communication, an involvement and a deep commitment to working across
organizational boundaries.

C. Cross Sectional Representation of SWHHS includes representatives from both
management and staff, all office locations, experienced and inexperienced staff, long
term and short term employees, public health and human services departments, and all
program areas.

D. Executive Team: group including the Ddirector, the Ddivision Ddirectors, Management
Information Supervisor and the Pplanner

E. Focus Team: group including the Ddirector, Ddivision Ddirectors, Ssupervisors, and
Pplanner

F. Local Public Health Assessment and Planning Process: Process developed by the
Minnesota Department of Health Office-ofRerformancetlmprovementPublic Health
Practice Section to assess, plan, and communicate the work of local public health. The
following are all part of this five-year process.



4.

Ql Plan

Community Health Assessment: An assessment of the communities’ health
status within the jurisdiction of SWHHS using current data or new data
Community Health Improvement Plan: An agency work plan focusing on the
top priorities identified in the Community Health Assessment
Organizational Self-assessment: An organizational assessment comparing
agency practice against the National Accreditation Standards

Strategic Plan: A carefully devised plan of action to achieve goals identified
in assessments and/or brainstorming sessions.

G. National Accreditation Standards: Standards that health departments can put in place
to ensure that they are continuously improving services to keep their communities

healthy.

Ill. Organizational Structure
A. The Southwest Health and Human Services Boards of Directors

o The GoverningBoardconsists-of elected-officials from-the-countiesrepresented-in
the-agency-and-ischarged-with-making-eperational decisions—Thetauthority-is
deiventromtbelolpt Powers Gelip-shatestatute:

e The SWHHS Community Health Board is responsible for programmatic decisions
facing public health as per state statute.

e The SWHHS Human Services Board is responsible for programmatic decisions facing
human services as per state statute.

e The Governing Board consists of elected officials from the counties represented in
the agency and is charged with making operational decisions. Their authority is
driven from the Joint Powers Act in state statute.

o

(@)

The Governing Board is responsible for the overall quality of services in the
organization, allocation of resources for QI processes and activities, and
approval of the Ql plan annually.

Ql activities and resource allocation are delegated from the Governing Board
to the Agency Director and the Quality Council.

The annual agency budget will reflect financial resources dedicated to
Quality Improvement Activities and will be approved by the governing board.
The agency will seek additional financial resources via local, state or federal
grants, local funding streams, etc. to fund Ql projects.

All Bboards will receive periodic reports from the Quality Council and/or
Agency Director related to QI activities or QI projects as the report fits the
Bboard’s level of authority.

Board members are asked to participate in Ql projects and/or meetings as
appropriate.

B. Agency Director
e The Agency Director serves as an ex-officio member of the Quality Council.
e The Agency Director gives direction to the Quality Council as determined by the
Boards of Directors and is the liaison between the boards and the Quality Council.

C. Ql Council
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e The Quality Council consists of cross-sectional representation from SWHHS.
e Members are appointed by the Quality Council and serve a term of no less than two
years. Less than half of the Quality Council members can rotate off each year.
e The Quality Council is charged with carrying out the purpose and scope of quality
improvement efforts at SWHHS.
e A Quality Council Charter is developed and reviewed annually.
D. Executive Team
e The Executive Team will be notified of the Quality Council’s activities periodically
and will hear recommendations for revision of the Ql plan annually.
¢ Through the Strategic Plan Review and other agency assessment processes, the
executive team will forward recommended Ql initiatives to the Quality Council to
incorporate into the Ql plan.
E. Program Supervisors
e Program Supervisors are responsible for:

o Beveloping-a-worlcplanfereach-department

o Reviewing the-datafrom-the-werk-plans performance measures on an annual
basis with staff.

o Initiating performance management (PM) preblem-selving-precesses and /or
Ql improvement projects.

o Reporting to the Quality Councilfrem-theirwerkplanreview on their PM, Ql
projects, state standard gaps, and needed Ql trainings.

o Revising-werlk-plans-based-entfindings-fronrannuabreviewand-Ql-projects:

o ldentifying and selecting one area needing improvement from performance
measures to bring to the Quality Council as priorities annually.

o Assuring implementation of Ql projects.

F. SWHHS employees
e SWHHS employees are responsible for:

o Working with supervisors on work plan development and reviews for their
departments.

o Compiling program data for measures.

o Working with supervisors to identify areas for improvement and suggesting
improvement projects to address these areas, including meeting the state
standards.

o Conducting quality improvement projects in conjunction with supervisors
and other appropriate staff.

o Reporting Ql training needs to supervisors.

IV. Training Plan
A. Quality Improvement trainings will be held periodically in an effort to building a quality-
focused culture at SWHHS.
B. Quality Council members and supervisors will receive QI training annually-eitherwitha

speaker-brought to the ageney-ora-tralning-opportunity-sutside the-ageney.
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C. New employees will receive information regarding Ql improvement processes during new
staff employee orientation.

D. SWHHS staff will receive Qf training on an on-going basis at staff meetings or agency
meetings. Thistrainingmay-be-done-by-Quality- Councibmembers-oraspeakerand-will-be
heldaileastannualbs

E. Ql project team members will receive Quality Improvement Technical Assistance from
Quality Council members when their team is formed and will be specific to the position and
the project.

F. SelectedSWHHS staff will complete a Ql culture survey every-two-years periodically.
Baseline data will be used to determine if additional training is neededisavaiable-with

survey-completed-byfocus-grovp-and-data-will-be-tracked-tongitudinally.

V. Communication Plan
Quality Improvement Activities will be reported to the Executive Committee, the Boards of
Directors, and the Ffocus Tteam on a regular basis. Quality Improvement updates will be
communicated to all employees through periodic email updates and staff meetings. Executive
Team Members, Supervisors, and Quality Council members will be responsible for ongoing
communication to staff about the Ql plan and process established within the agency.

VI. Approval of QI Plan and Annual Evaluation

A. The Quality Council will annually review and make suggested revisions to this Ql Plan.

B. The Quality Council will ensure that the plan aligns with the State (MDH) Quality
Improvement Plan, the national accreditation standards, the Minnesota Local Public Health
Assessment and Planning Process, and other state and national Ql efforts.

C. The Quality Council will develop an annual report that includes progress towards targets
and goals for program outcomes; accomplishments of Ql projects and initiatives; extent of
alignment with the strategic plan, the agency’s mission and vision, the CHIP, and other
agency-wide plans; trainings completed; and evaluations from QI project teams, leadership
and board members.

D. An annual report is submitted to the Executive Committee by January 31 of each year and
to the Governing Board in February.

E. Arevised plan is provided to the Governing Board at the February meeting each year for
approval.

VIl. Monitoring of the QI Plan

A. The Council will review the QI Plan and all related processes annually to ensure they remain
adaptive to change and meet the needs of all who are impacted by QI efforts. The
evaluation will include comparison of actual results to target, problem identification and
analysis for gaps in performance, and plans for improving performance.

B. Cross-departmental QI projects will be monitored by the Council on a regular basis. After a
project is initiated, the project lead will provide updates, as requested during Council
meetings. The updates will include progress on reaching the project’s aim, barriers
encountered, strategies to address those barriers and project successes.
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C. Upon completion of department-wide projects, leads will report results through

presentation of a one-page project summary. If the project did not meet its aim, the team
will need to determine if it will continue with a different Ql project addressing the same
project, or it will abandon the effort. If the project met or exceeded its aim, the project
team will determine what efforts will be needed to sustain the improvements and offer
suggestions on how to further implement improvements and offer suggestions on how to
further implement improvements to other related areas.

. The Council will submit an annual report to the Executive Team and Southwest Health and

Human Services Board for approval which summarizes:

1. Department-wide QI projects (both formal and informal) and their outcomes
2. A Ql Work Plan for the following year

3. Any recommended changes to the Ql Plan

Information on Quality Council Work Plan
e The Council utilizes a work plan to document its meetings and current Ql projects
occurring across the agency. This working document describes the Ql project, goals,
objectives, and measures with responsible person(s)/team(s) and time-framed
targets.
e The Council utilizes the work plan in conjunction with the QI Plan.



