SOUTHWEST

HEALTH & HUMAN
SERVICES

Southwest Health and Human Services
Board Agenda
Wednesday, December 16, 2015
Government Center, 2" Floor
Marshall
9:00 a.m.

HUMAN SERVICES

A. Call to order

B. Pledge of Allegiance

C. Consent Agenda

1.
2.
3.

Amend/Approval of Agenda
Identification of Conflict of Interest
Approval of 11/18/15 board minutes

D. Financial

E. Caseload

11/15

Social Service 3,594
Licensing 483
Out-of-Home Placements 166
Income Maintenance 12,531
Child Support Cases 3,348
Child Support Collections $822,720
Non IV-D Collections $50,034

F. Decision Items
Income Maintenance Policy Number 2 — Emergency Assistance
(EA), Emergency General Assistance (EGA), and MSA Special

1.

2.

Needs Guidelines
2016 budget

G. Discussion/Information

1.
2.

CIRCLE report

10/15

3,571
482

163
12,199
3,371
$808,837
$118,146

09/15

3,693
482

162
12,364
3,379
$823,463
$54,975



COMMUNITY HEALTH

Call to order

Consent Agenda

1 Amend/Approval of Agenda

2, Identification of Conflict of Interest
3. Approval of 11/18/15 board minutes

Financial
Caseload

11/15 10/15 09/15
WIC 2353 2333
Family Home Visiting 65 83 69
PCA Assessments 15 20 23
Managed Care 228 209 210
Dental Varnishing 85 86 120
Refugee Health 20 22 18
Latent TB Medication Distribution 28 32 51
Decision ltems
1. 2016 fees
2. 2016 budget
Discussion/Information
1.

GOVERNING BOARD

Call to order

Consent Agenda

1. Amend/Approval of Agenda

2. Identification of Conflict of Interest
3. Approval of 11/18/15 board minutes

Financial

Employee Recognition

e Kristi Bergeron, 1 year, Eligibility Worker, Marshall
Kristofer Lee, 1 year, Child Support Officer, Marshall
Betsy Plotz, 1 year, Registered Dietitian, Marshall
Corey Remiger, 10 years, Eligibility Worker, Redwood Falls
Lisa Przymus, 30 years, Eligibility Worker, Ivanhoe
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GOVERNING BOARD (cont.)

R. Decision Items

1. Kristi Bergeron, Eligibility Worker, completion of 12 month
probationary period, 1% salary increase (per labor agreement),
effective 12/15/15

2. Kristofer Lee, Child Support Officer, completion of 12 month
probationary period, 1% salary increase (per labor agreement),
effective 12/21/15

3. Betsy Plotz, Registered Dietitian, completion of 12 month
probationary period, 1% salary increase (per labor agreement),
effective 12/24/15

4, Elaine Ladwig, Social Worker, completion of 12 month
probationary period, 1% salary increase (per labor agreement),
effective 01/13/16

5. Stacy Fier, promotional appointment — Social Worker to Social
Worker Team Leader, 6 month probationary period,
$46,709.36 annual, effective 11/30/15

6. Amber Kinner-Alahakoon, Community Based Program Facilitator
(Circle Specialist), probationary appointment (12 months),
$20.00 per hour, effective 12/14/15

7. Amber Kinner-Alahakoon, leave without pay request

8. Carol Biren, reclassification — Community Health Services
Manager to Division Director, no salary change, effective 01/01/16

9. Tammy Markus, Social Worker, resignation, effective 01/08/16

10. Cindi Pavlis, Case Aide, retirement, effective 12/31/15

11. Request for Social Worker

12. Accounting Policies and Procedures Handbook

13. Contracts

14. Donations

15. Agency vehicles — Wong Nystrom, Enterprise Fleet Management
9:45 a.m.

16. Board meeting dates for 2016

17. Designated Depositories for 2016

18. Resolution of Signature Authority

19. Minnesota Government Access Resolution

20. 2016 board per diems

21. 2016 budget

8.  Discussion/Information

il

T.  Adjournment

Next Meeting Dates:

e Wednesday, January 20, 2016 — Marshall
¢ Wednesday, February 17, 2016 — Marshall
e Wednesday March 16, 2016 - Marshall



SOUTHWEST HEALTH & HUMAN SERVICES

Ivanhoe, Marshall, Slayton, Pipestone, Redwood and Luverne Offices

SUMMARY OF FINANCIAL ACCOUNTS REPORT For the Month Ending: November 30, 2015

* Income Maintenance * Social Services * Information Technolo y * Health *
g
Description Month Running Balance

BEGINNING BALANCE $2,040,913

RECEIPTS
Monthly Receipts 2,206,319
County Contribution 403,626
Interest on Investments 1,182
TOTAL MONTHLY RECEIPTS 2,611,127

DISBURSEMENTS
Monthly Disbursements 2,646,584
TOTAL MONTHLY DISBURSEMENTS 2,646,584

ENDING BALANCE $2,005,456

REVENUE
Checking/Money Market $2,005,456 Average Balance
CD's/Bonds $1,800,000 last two years
Magic Fund KY/) $4,565,547

ENDING BALANCE $3,805,456

REVENUE DESIGNATION

Magic Fund

CD's/Bonds

Checking/Money Market .
/’J’ J’V / f‘/ /’

S0 $500,000 $1,000,000 51,500,000 $2,000,000  $2,500,000

B Checking/Money Market ®m CD's/Bonds ®  Magic Fund




2 99eq

SWILSAS T¥IDNYNIY
QIIVEOLINI

08'v29'9¢2'9

ANATEXAN 4

oL'€2E VLY

€5°08€0LY'L

Jouereyg
WL

STOZ/IT1 Jo sV

SURISAS [eDURUL] pPaletsalu] ST0Z -010Z 1YSuAdo)

L2'¥65'8S

-9€°0v6'8LS L
0S°2L8°0S
-88°LS8'vSZ'9
-£€8°8v9'899'9
-9v°z89’e6e’L
LeoLE'LyL2L

-81'892°L9S’L
00°'SL6'EE

-¥6°868'LV6°E

-8€°L8E'68Y'E
¥YL'L60°2¥8’'S

-E2'EL0'LLL
-L8'Ly6'ov
-9L7L82'erL
-88'9LS5'V6¥
22°L8L°00S

-¥S' 2y’ e0e
05°296'tL

-¥0°199°062°¢

-L1°622'86
L1'58%'950°E

dirx

Jduereq [eLI] Yse) S OINSeI]

05°LES‘E

STIR)SAS TOTIeUTIOJu]

-Lg'ggz’'LolL
000
-LO'L8Y'LYS
-6£°1L08'€9S
-9%°159'88
G9°'159°260'L

SNARS [ePOS

oLeee'ogL

000
-08'L6E°LEE
-L¥7286°L82

LE'ELL'6EL

DUWRUIIUTRJ STLODUY

-00'9vE'Y
000

-PEIVP'YL

-91°9¥9°'sE
0S'9¥L'SYy

UONENSTUMIPY [eIURD

St'e0S'S1L

000
-05°085°002
-80°LL6'S6

€0'S50'21LE

O
STL

-§2°L96'V6L'L
9%

91°G95°SSL’L
ey

-66'€L¥'295'2
(1144

€6'9¢E’L6L
ot¥y

L0'€28'ELI’L

ueeg
suruuigag

S9JTAIL§ UeUWINH pue YifeoH 1SoMUlInos

s1ded9y

pung S9OIAISS URTHNL]

...... ™01 1d3q
soLNUy [ewmof
Toifeq
SISS
SIURMASMASI
s1dI9yg

PUN SIJIAIRS UeTHn]

...... relol ydq
s9LOUy rewmof
Toifeq
SIUIURSINGSIQ
S1dRIY

pUn] SDIARRS TeUIny

...... 0L 1daq
saLquy rewmof
Toxed
SIuRMWRSINGSId
sideday

pung S9dIARS URTURE]

..... ®10L pung
$ILNUH [ewmof
oikeq
SITRURSINGSIJ
$1dRIY

PUNY SIS [EIH I

Nd6S:€

punj

SL/E/CL
arsa



¢ aded

SWILSAS TVIDNYNI
CIAVEIING

LZ'669'LY

LoLeL'LE

L9 LEL'LE

-98'€zo’'Lee

9L'6LLZLL

000

-L1°280'510°C

ouereg
JTILIM)

ST0Z/11 Jo sV

SO9JTAIRS URWINY pUe YI[IH 1SIMIINOS

STR1SAS TeDUeUr] palersanu) S10Z -010¢ 1YSuAdo)

-60'L68'8¢2 00'850'9
00°60¥°0L 00°820°S
-G0'9€0°LY 00'0
00°0eL’L 00°0€0°L
AOus8y 2anRIOGR0D) SIDT
-09'v8L’'00L -05°296°0L
-09'¥81'00L -0S'296'0L
00°202've 00°€LSLL
-09°986'v2L -05'S5L¥'22
00°009 000
AOussY 2aneI0qR[I0D) S1DT
-Lesyr'sLe -¥S'EL6ZY
L8 L¥6°0Y 00'0
-L0'L¥ 1’0082 -80'868°LEY
£8°'eSv'S8Y'e ¥5°¥86'88¢
-69'LVE'LLY'E -LL'6VE'EL
000 000
-00°'900'vS -00'8g€’s¢e
00°900'vS 00'8¢g’'se
AOuasy aaneloqero) SIDT
-26'611'02¢ -02'60L'22
-ELLLL'Y9C -¥S'v¥29's2
-0¥'96S'¥1L -91°¢29
aix INUOR
STUL

Jduereq [eLLL Yse) S, IaMSeal]

...... oL 1daq
soLOuy [ewmof
SIMPWISINGSIJ
s1dRooy
92°965°0L

742 Pung ANBIOGE[[0D) 3U03sadid Yooy SLDT €/

| RrArA A S Ie10L pung

...... ®0L1daq
seLNuy [ewmof
SIURURS.MISIJ
s1drPd9yg
LZ'ee6’LelL

| VA 4 punj aaneIoqerio) AeLmp U0AT SIDT 17

..... TedoL pung
s9Inuy rewmof
SIMRURSINGSI(]
s1dedoy
LS'L2L'2S

dUueIsy] [IesH AouRdy 19

sgo9v'68L'y 000000 e 18101, pung

...... .—.ﬂuo L HQUD”
SoLNUH fewmof
s1deo9y
000
| V4 4 purn, Se8dlAleS UBTUNH S

...... Eo .H. ﬂQUAH
oxieq
STWRSINGSIq
souereq punj
Suruuidag

Nd6S:€ SL/e/cL

art



SUR1SAS [eDUeUL] Pa1eIsau] ST0Z -0107 WSLhdo)

22'SS¥'s00'2 -LO'€80'SY L'y -oe'Lsv'se e TeioL
00'0SL'66 000 SILOU [ewmof
-GE'LLE'6682L -61°9€5°5Z1L°L oxded
-£8°8¥9'899'9 -6€°L08°€9S SISS
-LL7L68'YIYV'E -16°9v2'LS6 SIIRMRSMASIJ
88'81S5'88L'vZ 6L°L2L°L1L9C s1dRooy
€2°8€5°0SL°9 e spuny [V
85'GeY'L Ly LYE 000 eseLL'r 0 e eloL pung
8562Vl -L¥'LyE coco e Mol daq
-Ly'LyE 000 SIUOUIRSINGSI(]
66°CLL'L
[PUNO) AIOSIAPY [B20T ¥ [PUNO) AI0SIAPY 8307 L2
66'9LL'EC -SEPZLLY 00°L080L ve'Lvevys 000 e Tero ] pang
66'9LL'EC -SEYCLLY ooLlogoL e ™o dsq
00°G6£°6L 00°L6L’'8 saLOUy [ewmof
-Ge'vle'Lzl 000 SYPUWRSINGSIT
00°S6E°’LY 00°0L0°2 s1dedy
veLve'vs
£SR3V 2ATIRIOQET0) S1DT 12¥ SANRIOART0D S1DT POOMPIY Sz
LZ'669'LY -G0'L68'82 00'850'9 gc96s'oL 000 e Telo L punj
ddueeg aTx TAUON Jduereyg pung
JRILIND STUL SumumSog
¥ 28ed ST02/11 Jo sv 9Jueleq [eLL], [se) S,I2INSeal], Wd6S:€ sL/e/2L

b:f
i S9UIAIOS UBWINH pUe (i[esH 1SaMYInos i

———



SUPISAS [RDURUL] PRIeISIU] ST0Z -0T0Z 1SuAdo)

000 000 000 000 Pun,j SIDIATRS TARIH
000 000 000 000 duereyq pue SINIGer] [e10],
000 000 000 000 SoDIIqer] relo],
sanIqer]
- -- - 9duE[eRg pPUE SINIIqer] - - -
000 000 000 000 $19SSY [R10L
.............. S1OSSY ---------=m--
UoNensMUIupy felatun 1) 5
-£5°08€'08L°L 0's0v'8LZ -G¥'€0S'S L -LS'S8L'8Y6'L 9dueeq pue saNMIqer] (20
-€5°08¢£'0SL'L ro'sov'sLe -GH'€05'S L -15°58L'8v6°L aouereq puny &30
9L'ev9'552'S 91'€¥9'S52’E $6'992°262 000 [onuo) 2amirpuadxg 1882
-ZL'8€2'LE0'S -ZL'8£2’LEO'E -Ov°0LL'LOE 000 [onuo) anuAIY 5882
-LS°G8L'8V6’L 000 000 -LS°'S8L'8¥6°L ddue[Rq pun,j psusisseun) Lege
2duereq pung
000 000 000 000 sanIIqer] fI0L
sanIqer]
..... 2oue[ed PUe SSOIIqET - - -
£5°08€°0£L’L -¥O'SO¥'8LE SP'E0S'SL L5'681'8v6°L $19SSV TQ10L
00°000'02€ -05°296'vL 000 05°296'v€E SITRULISIAT] 0601
€5°08€'0LY’L -¥SZPb’'£02 SH'£0S'SL LO'€Z8'ELY’L 8uDPAY) - Yueq W yse) LOOL
.............. SJ9SSY -------------
Jduefeg 9le(J -0 -Iea) TQUON -STY L. ouereyg 1aNoddY
FRIm) eV ey suTuuIgag
pun Se°dIAIaS YifeaH] T
yse) :siseq 110day ST0Z/11 JO sV .
2 38eq Iduereq [eLLL Wd0O% ST1/€/21

ary

SWILLSAS TYIDNVYNIE
QIVEDIINI

S9JIAING UBWUNH PUR YI[eIH 1SOMIINOS




SWL1SAS [eDURUL] PAIRIIANU] STOT -0T0T WSLAdo)
.............. SIISSY - ---m - - -
S9OTAIRS [e1D0S 1€v
LLZVL'LES'E 8LE8L'SES'L -0L’€6£'02L 66'855'9¢6°L 2Jueled pue soNIIqery [ejoL
LLZVL'LES'S 8L'E€E8L'SBS’L -oL'e6g'02L 66°855'9¢6°L 9Juereqd punyg reior,
L6'0v0‘9LE’L L6'0v0'9LE L 6L°6017'609 000 1o0uo) aMmirpuadxy 1882
-€L°188'02L'S -€L°LS8°02L'S -68'208'62L 000 [0NUO0)D) aNUIAIY G882
66°855°9¢€6°L 00'0 00'0 66°865'9¢6°L Jduereg pung pausisseup) 1882
sdouereq pung
000 000 000 000 SonIIqer] relo.L
SoNIMIqery
..... d)Uereq PUe SORTIETT - - -
-LLCYLLES'S -81°€81'S65°L oLe6g'0ZL -66'8G5'9¢€6°L S19SSY [elo L
00°000'26S -00'S16°eE 000 00'S51L6°529 SJURTMSoAT] 060L
-Lrevi'eel'y -81°892°L9S°L oL'e6e'0CL -66°€Lv'295°C Bun{o9y) - qyueg uj ysed LooL
.............. S1ASSY - == - === --mo--
IJUeUaluIey 3todU] (01 2
-0L€2EYL9 €TELOLLL 00'9¥E'y -€6'9E€'L6L Jduereq pue sa0MIqer] [el0L
-20'206'S19 2LLes'ottL 00'9ve'y -vLeev'est Jouereqd puny rejol
ZL'Les’otlL 2LLes’oclL 00°9ve’v 000 [onuo) ampuadxy 1882
-vL'€2v'esL 000 000 -¥ L €gyesL due[Rg puni poussseuy) 1882
9Juereq pung
2€'8LS'L LLZ6v'ov 000 -6L°€16'8E SOnIIqer] re1o.L
2e'8LS’L -0L’6vv 00°0 20'820°2 s9v401duxg ue[d QXTI O an 0602
00°0 L8 Lr6'0v 000 -18°L¥6'0v spungd AtepnpI] 01 ang 8802
SanIIqer]
..... JJuereq pue sonIIqery - - -
OL'€2EVLY -€2’EL0'LLL -00°9vE'y £6'9¢E'L6L S19SSY Q0L
0L’€2E'V1L9 -€TEL0'LLL -00'9¥E'y €6°9€E’L6L SuppaY) - ueq uj yse) LooL
.............. S19SSY === mmmmmmmmn
UoNelSUIUPY [eRURL) OTH
Juereg e -0 -Ieaf [IUON -STUL  3duerey JUMOo2DY
JWeIm) ey ey Suruursag

punj SRS UeUmyy ¢

gse)) :siseq 1oday S102/11 JO sy

uerey UL

S9JIAIDS UBWINH PUR YI[eIH 1S9MYINOS

Wd0O:¥ ST/€/21
arrx

€ 38eq

SWALSAS TWIDNVYNIA
JIIVEDTINT




SURISAS [eDUeU] p1eIdar] 10z -0107 WSuAdo)

S3OMIqer]
..... 30UE[RY PUR SINNIQET] - - -
000 000 000 000 S)9SSY 101
.............. S13SSY - === -mmmmean
A>WRZY 2ANRIOQRT[0D SIDT 1%

L1'/80'S10'2 26'6LL'022 0zZ'60L'ce S2'L96'V6L L 9Jueeyq pue sonIIqery (eloL

L1'£80'SLO'C 26'6LL'0ce 0zZ'60L'ce S2'L96'v6L'L Iouefeq punj 101,

€L°¥89'8L2 €L°'¥89'8L2 0L'9ve'9¢ 000 Tonuo) srmrpuadxy 1882
-1Z°¥95°'8S -12'¥95°8S -0G5°LES’'E 000 [0DU0)) ANURAIY 5882

GZ'L96'V6L'L 000 000 G2°L96'V6L'L 2Due[Rg pUN] pausIsseu) 1882

3ouereq pung

000 000 000 000 sanmIqer] 2oL

SonTIqery

..... ddueeq pue sanIIqer] - - -

-L1'L80'SLOC -26'61L1'022 -02°60L'22 -GZ'L96'V6L'L S19SSVy [e10L
-L1'/80'SLO2 -26'6LL'022Z -02'60L°22 -GZ2'L96'V6L'L SuppoyD - Xueq uj ysed LOOL

.............. S19SSY -~ m-mmmm o m e
SWP]SAS UoNenLIOJuf 19%

-LZ'¥LE'SOT'L 98718'695°'L L2'882’'LoL -EL°L8L'SLL'8 odueTeq pue sonIqery fe1o0],

-L2YLE'S02'L 98'218'699°L 12'88¢2°L0OL -ELL8L'SLL'8 aouereq punq [eiof,

LL2YE'L96'EL LL'ZVE'L96'EL 0L°6%0'9SL°L 000 Tonuo) Srmpuedxy 188¢
-16°625°L6ECL -L6'625°'L6ECL -6V°L9L'8Y0°L 00°0 T0UO0D) dNUAY 5882
-ELLBL'SLL'S 000 000 -ELTL8L'SLL'S Jduereg pun pausSiSseus) 1882

Joueeq pung
000 000 000 000 SONIIqeT] [eI0L
SenI[Iqery
..... d0oUe[Rq PUR SINIIQeY] - - -

LTVLE'S0Z'L -98°Z218'695'L -12'882°L0OL EL'L8L'SLL'S S)9SSY [®10L

LY'6vL'08 000 000 Ly6Y.L'08 (21D emaddry)) dIIN - SedUBAPY AUNOD) sozL

00°000°888 -05°'2.8°0S 00°0 05°2/8'8¢6 SIURUNSIAU] 0601

08'v29'9€2'9 -9€'0v6'81LS L -1L2'882’L0lL 91°G9G'SSL'L SuppayD - Jueq uf ysed LooL

Ruereg 91e(] -0 -TeaX [IUON ST  3due[eq Junoydy

Ua.LIN) enpy v Suraurdeg

punj sedIARS weWNy ¢

yse) :siseq 1oday ST0Z/1T Jo sy
¥ 98ed oouereg eLLy,

SWLLSAS IVIDNVNI mwu._”zwm .—Hmasm .mU.—H.m .&Hﬂmmm “—.mwgn“som

Vil

WdO00:¥ S1/€/21
ary




SWI)SAS [elaueul{ paresbaau] 5102 -0102 ybrAdoD

Z6 L6 00YLS'L9E'E 9LEV9'SST'E 56'992'262 STAINLIONIIXT TVIOL
26 ozL 00°656'66L 95°L28°956 68°LES'ES STINLIANIAXA ¥IHLO
z6 68 00°S55°£95°2 v0°L99'062'Z 05'085'002 S1133IN39 ANV TT0YAVd
z6 0 00'0 95°75L'8 95'¥SL'8 STUNLIGNIDA WYID0Ud
STUNLIANIAX3
26 06 -00'VLS'L9E'E -ZL'8ET'LEO'E -OV'0LL'LOE SINNIAZY TVIOL
26 0 000 -02'500'9 -¥9°25¢ SINN3AFY SNOINVTIEDOSIN
26 8SL'L  -00002'L -VL'668'EL -8T°LLL SLIN3WLSIANI NO SONINYV3
26 z8 -00'661"L8Y -G6'SLL'LOY -12'990°LY s34
26 06 -00'26.°596 -8L°196°2L8 -92°90V°LEL SINNIATY TvyIdad
26 86 -00°€SY'ELS -0E°SEV' V6L -8¥°659'L6 SINNIATY 3LV1S
26 5SS -00°0S¥°9E€ -SL°00b'S8L -8L'S18'6€ SINNIATY TVINIWNIIAODYILNI
26 ooL -00°0Z¥'€9L -00°02v'€9L -SLZ6E'LL SALLNNOD WOYS SNOLLNGINOD
SINNIATY
GNN4 SIDIANIS HLTV3H L GNNd
dviA oSang 13ddn4 31va -OolL HLINOW NOILdIYOS3a
0% 40% slo¢ dviA LANIWAIND

4

abed

SWALSAS TVIDONYNIS
GUVADIING

— e

yseo :siseg poday

SL0Z/11 30 sv

saIn1jpuadx3 B SINUIAIY JO JWIS -WY

S?JIAIDS URWNH pue YljeaH 1S3MYlnos

WdoOv SL/g/2L
am



SWIRlSAg |eldueul4 palelbaiul § 102 -0102 ybuidod

26 S6 00'v¥S6'LZ6'22 £6'885°269°LC 65150'96L°'L STINLIANIIX3 TVLIOL
6 90L 00°'Lze'gee’e 0Z°268°'6LY'Z 96'91L6'9G1 STANLIANIIX3 Y4IH1O
6 68 00°L98°'626°LL 02°882°0L9°0L ¥Z'6LL'YLE S1I43IN39 ANV T104AVd
[4] 66 00'992'659°'8 €5°80v'209'8 6e'SLy'veL STINLIANIdX3 WVYDO0Ud
STANLIANIIXT
43 6L -00'vS6'L26'2e -G8°'LS6'0LL'8L -88°'L0L'g8L’L SINNIAIY TV1IO0L
6 06 -go'eze’‘oLe’L -¥S°'6L1°880°L -G8°2S6'LY SINNIATY SNOINVTIADSIN
26 LLL -00°000'SL -18'869'6¢ -¥Sv00°L SLINIWLISIANI NO SDNINAVI
6 L6 -00°005°'0SL’L -L0'229'669°L -egeLv'eLL S434
4] L8 -00'v2eZ’'Lzg’'9 -0L°259'596'S -EL'ev2’e68 SINNIATY TvI3IA3d
6 LOL -00°ZgT’'vie'e -€€°5¥0'596°¢ -v2's9v'eLe SANN3AIY 3LVIS
4] 66 -00°v¥08'9¢ -99'vve'9e -Lv'62L SINNIAIY TVLNIAWNIIAODYILNI
26 6S -00°LLZ'6LL'6 -¥€°601'06E'S -2¢'egz’98e SAILNNOD WOUH SNOILNAIYLNOD
SINN3AIY
ONNJ SIDIAIIS NYINNH S ANNS
dviA bang 135ang ilva-olL HLNOW NOILdINDS3a
0% 40% S10C dvaA INTHIND

€

abey

SWILSAS TVIDNYNIS
QIVEDIINI

ysed :siseqg podsy

S102/11 30 sy

saimpuadx3 B SINUIAIY JO JUS -WY

S?JIAIRS UBWINH pue Yi|eaH 1SamMyinos

WdOO:¥ SL/£/2L
an



SWILSAS Jeldueulq paieabaiu| 107 -010Z ybuAdo)

Z6 0 000 vo'soy'sLe -G¥'€0S'SL 1N

26 L6 00'yLS'L9€'E 9L’ E€Y9'SSC’E $6°992'262 ‘puadx3

26 06 -00'¥1S'L9¢g'E -2L8ge’'LED'E -O¥'OLL'LOE ANUIAY seoL pund sadiAes YyljeaH anNnd L

26 0o6L 00'LL8'ET 09'veE'sy 8g'LyLL 13N

6 06 00'0S6'6L1 LOVOLZOL vO'v¥6°0C ‘puadx3y

6 SL -00'6L0'9S5 L -LP'69L9LL -91°208°cL ANUIAY 's[ejolL Y}jeaH [ejusaWwuoJdIAug 1430 S8y

26 €LSY 000SL €1°098'9 -65'8L0'9 BN

26 ovlL 00'622'8L L6'6EV'S2 Ly'280'L ‘puadx3

26 €0l -00'6L0'8L -¥8'6L5'81 -90°'L9L‘L ANUBAY ueIn sawoH AyljesH AVYDO0Ud 028

26 291 00'LzZL'eg LY'VLY'8E LY 0ZZ'EL ™’N

26 s8 oo'LZL'LeL 0lL'¥99'9glL L5°198'61 ‘puadxy

26 LL -00°000'8¢€L -£9'681'86 -0L'L¥9'9 2NUIAY jejuswuouiaug WVID0OYd 008
YljeoH [eluawuoliAul 143Q S8v

6 S 00'655¢8 20vS6°'e -ZL'oLL'ss BN

[4:] L6 00'658'889 0L202'1729 6L VZLOV ‘puadx3y

6 201 -00°00£°'909 -89'8%2'029 -L6'¥EZ'8Z1L INUIAIY s|erol uonesdnp3 yieaH 1430 €8+

Z6 697 -00v0L -G6°L0E'E 620 WN

6 L 0096L°2 S0'861L 620 ‘puadx3y

26 0oL -00°00S°E -00°00S°S 000 INUdARY sdioD) SMI9SRY PO WYYDO0Ud 106

26 -Z8 00°L6S'0L -99°LYy9'8 -¥9'6£9'2¢ BN

6 L6 00°L65'0C1 6G°266'60L €2°085'0L ‘puadx3

26 801 -00°000°0LL -SZ'ov9'sLL -[8'6l2'Ee anuaAly ssaupaJedald Aousbiawg WYIDO0Yd 006

26 €v8 -00'696'9 -1€1S.'8S -S5¥°0LS'6¢ BN

6 €9 00'LEO'EY L §2°€29'06 €T L6E'L ‘puadx3y

6 oolL -00°000°05 L -9S5vLE'6YL -89°'L06'9¢ 9NUAZY uedn Aemues|d WWVIDO0Yd 0€S

26 225've 00592 LG'€86'V9 -¥2'828'8¢ BN

4] LLL 00'692'0L¢ 6LLEE'SLE 2G6'6€S'9L ‘puadx3y

6 €6 -00°000'0L2 -89°LVE0S2 -9.°¢9€’'SS RNUIARY dIHS WVIDOUd 01S

Jes\  1bpg 19bpng 3le -0 -1ea\ YIUOW 1uaInd IaqWINN 1UNoddY uondudsag luswz|3

0% Jo%

yse) :siseg poday

¢ 2bey pungidag'b6oad Aq puadxg B SONUIANY Wdoo:v SL/€/21L

i S9JIAISS UBWNH pue YijeaH 1saMyinos »




26
6
26

6
4:]
26

g abeyg

56
18

S6
6L

ysed

SWALSAS IVIDNYNII
QIIVHDIINI

000
00891'562'9¢
-00'89¥'662'9¢

000
00'¥56°L26'22
-00'¥56'L2622

00'SLLLLE
00°51L2'0S¢
-00'005'8L
00'SLLLLEZ
00'SLZ2'0S¢E
-00°00s5'8L

00'LLe'eZZ'L
00'LLLELO'SL
-00'006'6¥8'CL
-00°000'c8E
00'000°L2
-00°000°0L¥
-00°000°¢c88
00°000'vVL
-00°000'L20°L
15bpng

siseg uodoy

SWIAISAS |eldueul4 palelbaau] § 1027 -0 Loz WybuAdod

zLevoovL's
6072E2'8Y6'vT
-.6'681'802°L2

80°LE9'LES'E
£€6'885'269°'Le
-G8°'1LS6'0LL'8L

26'6L1'02¢C
€1L'v89'8/¢
-L2'¥95'8S
Z6'6LL'022
€L¥89'8L2
-12'¥95'8S

98°C1L8'69S°L
LLZVE'LIB'EL
-1L6'625'L6ECL
-zL'see'zee
LE'EE0'8Y
-£0'696'08¢€
-8¥°'6.8'G06
69°5L5'8LL
-LLSSY'Y2o’L

-PLEGS'L
¥5°8L£'880°¢
-82°2L8'680'

LL'BY6'EL
65°150'96L°L
-88'L0LZ8LL

02°'60L'22
oL9vz'ge
-0S°LES'E
oze0L'ce
oL'9ve'9e
-0S°LES'E

L2'882'L0OL
0L6¥0951L°L
-6¥°192'8¥0°L
R TAVA g A
9/1°S€E9
-66'2£0'2¢
-GE'GLS'66
LEELS'S
-2L820°L0L

318q -0 -JEaA

Jluow wa1in)

BN
‘puadx3
SNUBAIY

BN
‘puadx3
aNUIARY

I8N
‘puadx3y
INUIAY

19N
‘puadx3
aINUIAY

BN
‘puadx3y
anudAdY

13N
‘pusdx3
ANUIADY

19N
‘puadx3y
aNuaAY

S1UN0JJY 9/6

S[e10 ] pung sadiAIRS UBRWINY

:s[elo} SWISISAS UonBRWIOU|
SW)SAS UONRWIOU]

:sjer0] SIIAIRS [e1D0g

SIDAIRM SYNPY

S32IAIRS A NPY

JSquINN 3UN02YY uondunssg

pun4idaq‘bold Aq puadxy B SONUIAY

S9JIAJ3S UBWINH pue YijeaH 1samyinos

STV1O01 VNI

aNnd s

14340 L9¥

AVIDOYUd 0
1d43d 19+

1430 Ley

AWVYD0Ud S92

AWYIDOUd 094
juswal3

Wdoo:¥ sL/g/clL
anm



SOUTHWEST HEALTH AND HUMAN SERVICES CHECK REGISTER

NOVEMBER 2015
DATE |RECEIPT or CHECK # DESCRIPTION| + DEPOSITS -DISBURSEMENTS BALANCE
BALANCE FORWARD 2,040,912.52
11/2/15|61632-61670 Disb 43,800.77 1,997,111.75
11/2/15(1171-1173 ACH Disb 204.83 1,996,906.92
11/2/15|9362 Disb 42.176.75 1,954,730.17
11/3/15|15558-15588 Dep 32,964.97 1,987,695.14
11/6/15|15589-15660 dep 442 782.34 2,430,477.48
11/9/15|61671-61747 Disb 6,746.17 2,423,731.31
11/9/15|61748-61875 Disb 305,819.41 2,117,911.90
11/9/15|1174-1190 ACH Disb 3,357.25 2,114,554.65
11/9/15|9363 Disb 19,356.59 2,095,198.06
11/10/15]|15661-15708 Dep 279,545 .96 2,374,744.02
11/12/15|9364 Disb 59,471.29 2,315,272.73
11/13/15]|7028-7043 PAYROLL 124,068.01 2,191,204.72
11/13/15|34180-34417 ACH PAYROLL 433,345.55 1,757,859.17
11/13/15]|15709-15743 Dep 272,139.57 2,029,998.74
11/16/15|61876-61912 Disb 3,326.18 2,026,672.56
11/16/15|1191 ACH Disb 260.40 2,026,412.16
11/16/15|61913-62029 Disb 221,635.71 1,804,776.45
11/16/15|1192-1208 ACH Disb 1,701.22 1,803,075.23
11/16/15|9365 Disb 213,885.67 1,589,189.56
11/17/15|62030 Disb 800.00 1,588,389.56
11/17/15|15744-15781 Dep 396,961.10 1,985,350.66
11/18/15|9366 Disb 7,971.85 1,977,378.81
11/20/15|62031-62127 Disb 10,909.60 1,966,469.21
11/20/15|62128-62344 Disb 104,335.19 1,862,134.02
11/20/15|1209-1211 ACH Disb 802.24 1,861,331.78
15782-15828,15843-
11/20/15|15850,15852-15859,15861 |Dep 226,843.89 2,088,175.67
11/23/15]|62345-62349 Disb 25,565.08 2,062,610.59
11/23/15(62350-62471 Disb 254,841.87 1,807,768.72
11/23/15|1212-1218 ACH Disb 622.27 1,807,146.45
11/23/15|9367 Disb 900.90 1,806,245.55
11/23/15|9368 Disb 55,5677.69 1,750,667.86
15829-
15842,15851,15860,15862-
11/25/15|15901,15907-15914 Dep 541,898.77 2,292,566.63
11/25/15|7044-7068 PAYROLL 124,854 .41 2,167,712.22
11/25/15|34418-34665 ACH PAYROLL 443,268.22 1,724,444 .00
11/30/15(62472-62550 Disb 9,435.71 1,715,008.29
11/30/15|62551-62618 Disb 85,923.63 1,629,084.66
11/30/15(1219-1220 ACH Disb 189.94 1,628,894.72
11/30/15(9369 Disb 41,430.09 1,5687,464.63
11/30/15[15902-15942 Dep 416,808.77 2,004,273.40
11/12/15]21278 Interest 95.22 2,004,368.62
11/2/15|21135 Interest 1,086.60 2,005,455.22
balanced jvp 12/2/15 TOTALS| 2,611,127.19| 2,646,584.49
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November 2015: Total kids in placement = 163

Total of 11 Children entered placement

4 Lyon Foster Home

2 Lyon Hospital

1 Lyon Probation

| Murray Group Home

2 Redwood Foster Home

| Rock Corporate Foster Home

Total of 11 Children were discharged from placement (discharges from previous month)

1 Lincoln Supervised Independent Living
2 Lyon Foster Home

| Lyon Group Home

3 Pipestone Foster Home

2 Redwood Probation

1 Redwood Group Home

1 Redwood Pre-kinship Home



NON IVD COLLECTIONS
NOVEMBER 2015

PROGRAM ACCOUNT TOTAL
MSA/GRH 05-420-605.5802 25.00
TANF (MFIP/DWP/AFDC) 05-420-610.5803 245,00
GA ' 05-420-620.5803 165.00
FS 05-420-630.5803 51.00
Cs (Pl Fee, App Fee, etc) 05-420-640.5501 584.18
MA Recoveries & Estate Collections 05-420-650.5803 24,004.60
(25% retained by agency)
REFUGEE 05-420-680.5803 0.00
CHILDRENS
Parental Fees, Holds 05-431-710.5501 9,626.57
OOH/FC Recovery 05-431-710.5803 8,101.15
CHILDCARE
Licensing 05-431-720.5502 1,500.00
Corp FC Licensing 05-431-710,5505 1,000.00
Over Payments 05-431-721&722.,5803 0.00
CHEMICAL DEPENDENCY
CD Assessments 05-431-730.5519 2,548.05
Detox Fees 05-431-730,5520 2,183.76
MENTAL HEALTH
Insurance Copay 05-431-740.5803 0.00
Over Payments 05-431-741 or 742,5803 0.00
DEVELOPMENTAL DISABILITIES
Insurance Copay/Overpayments 05-431-750.5803 0.00
ADULT
Insurance Copay/Overpayments 05-431-760.5803 0.00
TOTAL NON-IVD COLLECTIONS 50,034




SOUTHWEST HEALTH AND HUMAN SERVICES
INCOME MAINTENANCE POLICY NUMBER 2

Effective: 02/16/11
Revision Date: 11/19/14; 12/16/15
Authority: Southwest Health and Human Services — Human Services Board

Special Session CM0004
MN Admin Rules 9500.1261

--EMERGENCY ASSISTANCE (EA), EMERGENCY GENERAL ASSISTANCE (EGA), AND MSA SPECIAL

NEEDS GUIDELINES--

Section 1 - Policy Statement

Resolution of the emergency must be assessed and approved in a cost effective manner.
If the emergency cannot be resolved cost effectively, the agency can deny the request.

Based on available funding the Agency Director and Eligibility Supervisor may adjust
eligibility and payment factors.

SWHHS will work cooperatively with WESCAP, SMOC, Heat Share, and other resources
as to availability and eligibility for funding necessary to resolve the emergency.

Section 2 — Definitions

EA - Emergency Assistance Consolidated Fund (EA) meets the emergency needs of
eligible households that include a child who meets the MFIP definition of minor child
and/or a pregnant woman.

EGA - Emergency General Assistance (EGA) meets the emergency needs of eligible
individuals, married couples, or families who are in an emergency. Families must not be
eligible for MFIP/DWP or emergency aid from other programs such as EA Consolidated
Fund.

Work Expenses — Car payments, car registration, car insurance, upkeep and repairs;
phone if required by employer; gas to get to work.

Basic Needs — Shelter, utilities, water heater if applicants own or are buying the home,
food, work expense costs required for current employment, or other items which pose a
direct threat to the physical health or safety of the assistance unit as determined by the
county agency. Basic needs do not include TV, water softeners or phone.



Southwest Health and Human Services
2015 Budget
(Human Servics)
Category

EXPENDITURES
600 Income Maintenance

6100 - Personnel

6200- Services & Charges

6300- Administrative Overhead Costs

6000- Payment for/behalf clients

Subtotal Income Maintenance

700 Social Services
710 - Children's Services
720 - Child Care/MFIP Admin./PIC.
730 - Chemical Dependency
740 - Mental Health
750 - Developmental Dis.
760 - Adult Services
Subtotal

6100- Personnel

6200- Services and Charges

6300- Administrative Overhead
Subtotal Social Services

461 Information Systems
6100- Personnel
6200- Services and Charges
6300-Administrative Overhead Costs
Subtotal Information Services

Combined
Personnel
Services & Charges
Administrative Overhead
Payments for/behalf of clients
Total Expenditures

REVENUVE
420 Income Maintenance
5400 - Federal
5300 - State
5500/5800 - Other
Reserve spending

5000 - County Taxes
Subtotal

431 Social Services
5400 - Federal
5300 - State
5500/5800 - Other
Reserve spending
5000 - County Taxes
Subtotal

461 Information Systems
5900- Participating Entities
Subtotal

Combined
5400 - Federal
5300 - State
5500/5800 - Other

SWHHS MRS SIS SWHHS SWHHs SWHHS
(combined) (combined)
2011 2012 2013 | 2014 | 2015 2016
Final Final Final | Final ' Final Final
|
$2,052,112 $2,345,803 $4,111,265| $4,351,283 $4 564,427 $4,762,548
$234,400 $301,105| $404,775 | $382,200 $397,680 $382,628
$175050 | $281,425| $474,727| $461,470 $726 861 $1,037,253
$1,088000 |  $1374,670 $2,130,605 $1,837000] |  $1815,000 $2,213,800
$3,549562] |  $4,303,003 $7.121,372] $7.031953] | $7,503968 $8,396,229
I ! T
| | |
$1509038 |  $1773,689 $2,497,988| $2,555,041 $2,875,490 $3,039,801
$240,678 | $277,933 $489,988 | $68,665 $64,965 $81,400
$230,000| | $260,270 $426,600| $496 500 $540,000 $434,600
$1170652| | $2,016 599 $3,153 603 $3,681,539 $2,834,860 $2,966,187
$341,082| | $352,159| $577,924| $455,633 $408 451 $417,435
$265500 | $222,688 $239,200| $243,300 $176,000 $127,500
$3.756.950) |  $4,903,338] $7,385,303 | $7,500,678 $6,899,766 $7,066,923
$3,186,746) $3,955,317 $5,810,344 $6,461,067 $7,021,719 $7,908 882
| ' $264,089 $420,270, | $417,049
$538,600| $681,655) $1,053,083| $733 555 $732,016) | $713,758
$3.725,346 $4,636 972 $6,863 427 $7,458,711 $8,174,005 $9,039,689
|
| | |
$248787 | $322,555| $280,577| $274 547 $343715 $341,547
| ] : $250 $700 $2,810
$6,200| | $7,250 $9,600| $7,000| $5,800 $4,550
$254,987| $329,805 $290,177| $281,797 $350,215 | $348,907
|
_ |
$5487,645 |  $6,623,675 $10,202,186 $11,086 897 $11,929 861 $13,012,977
$234,400| | $301,105 $404,775) $646,539 $818,650 $802,487
$719,850, | $970,330 $1,537,410| $1,202,025 $1,464,677 $1,755 561
$4,844950| |  $6,278,008 $9,515,908| $9,337,678| $8,714,766 $9,280,723
$11,286,845) | $14,173,118] | $21,660,279 $22,273,139 $22,927,954| | $24,851,748
|
| | |
$1,570,000 $2,016,400 $3,017,900| $3,470,000 $3,747,000 $4,010,500
$400 421 $393,800 $865,575| $777,500 $884,550 $1,052,100
$421300] | $680,520 $1161,550 $785,700 $696,295 $914,000
$o| | $0 $0| $0 $0 $0
$829129| |  $1,052971 $1738,824 $1,635,908 $3,671709| | $3,341,255
$3,220850] | $4,143,691 $6,783,849 $6,669,108 $8,999554) |  $9,317,855
|
$2,145,644 $2,469,458 $2,849,187| $3,100,948 $3.122,028 $3,305,162
$1,134,622 $1772,613 $2,595,881 $3,001,862 $3,018,682| $3,660,244
$969,085 | $1,055397 $2,025,299 $1,990,741 $2,201,628 $2,334,800
$0| | $0/ $0| $0 $0| $0
$3777144 | $4672,259 $7.349 563 $7.452 480 $5,507 562 $6,205,187
$8,026,495 $9,969,727 $14,819,930] $15,546,031 $13,849,900! $15,505,393
| I
| |
$39,500 $59,700 $56,500 | $58,000 $78,500, $28,500
$39,500 $59,700 $56,500| $58,000 $78,500/ $28 500
B | | |
$3,715,644 $4485858 |  $5.867,087 $6,570,948 $6,869,028) |  $7.315,662
$1,535043 $2,166,413 $3,461,456 $3.779,362 $3,903232 | $4712,344
$1,429,885 $1,795,617! $3,243,349 $2,834,441| $2976.423) |  $3,277,300




Reserves $0 $0/| $0 | $0| $0 $0

5000- County Taxes $4,606,273 | $5,725,230| $9.088,387 | $9,088,388 $9.179,271) $9.546,442
Total Revenues $11,286,845| $14,173,118 $21,660,279 | $22,273,139| $22,927,954 $24,851,748

| |
Summary |

Revenue $11,286,845 $14,173,118_' $21,660,279 $22,273,139 | $22,927,954: $24,851,748
Expenditures $11,286,845 $14,173,118 $21,660,279 | $22,273,139 I $22,927,954| $24,851,748
Difference $0 $0 $0| $0 | $0 | $0




SOUTHWEST

HEALTH & HUMAN
SERVICES

Public Health Department
2016 Fees

Dental Varnish

Flu Vaccine

Non MNVFC Hepatitis B

Refugee Health/Green Card
Immunizations

Mantoux Testing-tNen-jai}
Sharps Containers

Public Health Nursing Clinic:
Home

Office Visit

New Day Care Inspections

Education/Wellness/Car Seat
Presentations

Radon Kits-Short Term

Raden-Kits-Leng-Ferm

Blood Lead Education (per 15 min)
Blood Lead Education (per 30 min)

Blood Lead Screening

Depression Screening

ASQ or ASQ-SE (staff administered)

Car Seat Install and Educations

Urine Analysis (Drug Screening)

$25/Visit

Cost of vaccine + $20 administration fee

{$30-846} $40-550

Cost of vaccine +$20 administration fee

{$52-$54} $58-560

$20

$20/immunization administration
$25/test

$10, $8, S6-depending on the size
includes disposal fee

$140/visit
$120/visit

$75/hour/staff with minimum of one hour charge

$75/hour/staff with minimum of one hour charge

$6.00/kit (fee includes tax)
515.00/kit{feeincludestan

$25 $30
$40.00

$15
$25
$25
$80

£2E $40

Service will not be denied to anyone who is unable to pay.
Client unable to pay the set rate will be asked for a donation

S:/Nursing/General/Public Health 2015 Fee Schedule



Southwest Health and Human Services 2014

Budget
(Health Services)
Category
EXPENDITURES
481 Nursing
6100- Personnel
6200- Services & Charges
6300- Administrative Overhead Costs
Subtotal Nursing

483 Health Education
6100- Personnel
6200- Services & Charges
6300- Administrative Overhead Costs
Subtotal Health Education

485 Environmental Health
6100- Personnel
6200- Services & Charges

6300- Administrative Overhead Costs
Subtotal Environmenta Health

410 Administration
6100- Personnel
6200- Services & Charges

6300- Administrative Overhead Costs
Subtotal Administration

Combined Expenditures
Personnel
Services & Charges

Administrative Overhead
Total Expenditures

REVENUE
481 Nursing
5400 - Federal
5300 - State
5500/5800 - Other
Reserve spending

5000 - County Taxes
Subtotal Nursing

483 Health Education
5400 - Federal
5300 - State
5500/5800 - Other
Reserve spending

5000 - County Taxes
Subtotal Health Education

485 Environmental Health
5400 - Federal
5300 - State

SWHHS ‘ SWHHS SWHHS i SWHHS SWHHS
2012 | 2013 2014 2015 | | 2016
[ Final Final Final Final Final
|
|
i $934,620 $1,323,428 $1,467,032 $1,410,733 $1,714,858
| $192,454) $247 112 $308419| | $314,474 $249,347
| $94,697 $120,982 $131,685 | $144,554 $190,372
$1,221,771 $1,691,522 $1,907,136 $1,869,761 $2,154,577
| |
$237,289) $352,306 $370,461 $468,944 $445,606
$111,473 $194,761/ $83,748 $155,864 $67,000
$120,179 $65,983 | $63,721 $64,051 $54,214
$468,941 $613,050 $517,930 $688,859 $566,820
L
: ||
$125,267| $111,848 $131,497| $148509 |  $202,073
$19,121 $5,600 $6,400| $5900 | $22,650
$46,043 $30,296 $24,525 $25541 | $32,714
$190,431 $147,744 $162,422 $179,950 | $257437
|
| |
$261544| | $458,112 $472,533 $539,369 $499,865
$58,156 | $39,463| $37,300 $35,958 $43,405
$58,961 $99,705/ $50,493 $53,617, $85,669
$378,661| $597,280 $560,326 | $628,044 $628,939
|
$1,558,720 $2,245,694, $2,441523 $2,567,555 $2,862,402
$381,204 $486,936| $435,867 $512196 | $382,402
$319,880 $316,966 $270,424 $287,763 | $362,969
$2,259,804 $3,049,596 $3,147,814 | $3,367,514 | $3,607,773
| |
| |
| |
$538,306 $771,380| | $858,898 $955942 | $1,002,912
$4,800| $96,261 $257,794 $243,932| $610,468
$399,544 $769,480 $383,660 $414,799 $410,895
$0 $0| $0 $0 $0
$0 $0| $0 $0 $0
$942,650 $1,637,121 $1,500,352 $1,614,673 $2,024,275
$3,000/ $120,000 $120,900| $264,200 $270,800
$0| $0/ $223,200 $291,000 $236,200
| $426,820 $365,961 $188,050 $51,100 $15,900
| $0 $0. $0. $0 $0
$0/ $0 $0 $0 $0
$429,820 $485,961 $532,150 $606,300 $522,900
| u |
$50,000 $0| $0| | $0 $0
$0 $0/ $35500 | $53,579) $75,500




5500/5800 - Other $98,000 $143,292 $103,000] $102,500| $198,900
Reserve spending $0 $0: $0i $0 $0

5000 - County Taxes $0 $0| $0 $0 $0
Subtotal Environmental Health $148,000 $143,292| $138,500 $156,079 $274,400

410 Administration

5400 - Federal $0 $0| $0 $0 $0
5300 - State $0 $0| $225,708 $225 542 $0
5500/5800 - Other $310,768 $6,500 $6,500 $1,500 $3,800
Reserve spending $0 $0| $0 $0 $0

5000 - County Taxes $428 566 $776,722| $744,604 $763,420 $782,398
Subtotal Administration $739,334 $783,222 | $976,812 $990,462 $786,198

Combined Revenues

5400 - Federal $591,306 $891,380/ $979,798 $1,220,142 $1,273,712
5300 - State $4,800/ $96,261 $742,202 $814,053 $922,168
5500/5800 - Other $1,235,132 $1,285,233 $681,210 $569,899| $629,495
Reserves $0 $0/ $0| $0| $0

5000- County Taxes $428,566 $776,722 $744,604 $763,420 $782,398
Total Revenues $2,259,804 | $3,049,506| | $3,147,814]  $3,367,514 = $3,607,773

Summary |

Revenue $2,259,804) | $3,049,596 $3,147,814 $3367514 | $3,607,773
Expenditures $2,259,804 $3,049,596 $3,147,814 $3,367514 | $3,607,773
Difference $0 | $0 $0 $0 $0




Southwest Health and
Human Services
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The County's financial statements are prepared in accordance with Generally Accepted Accounting
Principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for
establishing GAAP for state and local governments through its pronouncements (statements and
interpretations). Governments are also required to follow the pronouncements of the Financial

Accounting Standards Board (FASB)-issued-through-Nevember-30,-1989, (when applicable) that do

not conflict with or contradict GASB pronouncements.
Financial Reporting Entity

Southwest Health and Human Services was formed pursuant to Minn. Stat. § 393.01, subd. 7, (joint
powers agreement), by Lincoln, Lyon, Murray, and Pipestone Counties. Southwest Health and
Human Services began official operation on January 1, 2011, and performs Board, Welfare, and
Public Health functions. Rock County joined Southwest Health and Human Services 1/1/12.
Pipestone County Human Services and Redwood County Human Services and Public Health joined
Southwest Health and Human Services on 1/1/13. Local financing is provided by the six member
counties for Public Health and Human Services. The county contribution for financing is based on
a per capita cost for public health. The county contribution for financing is based on a formula
considering population, tax capacity, and three year average of SEAGR expenditures. The joint
powers are governed by a Human Services Board, a Community Health Board, and a Governing
Board. (See JPA for specifics).

Southwest Health and Human Services is governed by a twelve-member Board. In addition, there
are two program boards, Human Services and Community Health. Each Board is organized with a
chair, vice chair, and secretary elected at the January meeting of each year.

Basic Financial Statements

Basic financial statements include information on the Human Services’ non-fiduciary activities,
Nursing Services, Agency Insurance, and information on the Special Fund of Public Health and
General Fund of Human Services. These statements report general activities of the General Fund
and reconcile it to “Governmental Activities”. Governmental activities are reported on the full accrual,
economic resources basis, which recognizes all long-term assets and receivables, as well as long
term-debt and obligations. Southwest Health and Human Services net assets-position isare reported
in two: (1) invested in capital assets and (2) unrestricted-net-assets.

The Statement of Activities demonstrates the degree to which the direct expenses of each function
of the County’s governmental activities are offset by program revenues.

The Balance Sheet and Statement of Revenue, Expenditures, and Changes in Fund Balance for
the General Fund are presented on the modified accrual basis and report current financial
resources.



Assets, Liabilities, and Net Assets-orEquityPosition

Deposits and Investments

Under the direction of the Investment Committee and the Board, most cash transactions are
administered by the Lyon County Auditor/Treasurer.

Receivables and Payables

The financial statements for Southwest Health and Human Services contain no allowance for
uncollectible accounts. Uncollectible amounts due for receivables are recognized as bad debts at
the time information becomes available that indicates the collectability of a particular receivable.
These amounts are not considered to be material in relation to the financial position or operations
of the fund.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items in both government-wide and fund financial statements.

Capital Assets

Capital assets are reported in the governmental activities column in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial, individual cost
of $5,000 or more and an estimated useful life in excess of two years. Such assets are recorded at
historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donation.

The-costs-of normal-maintenance-and-repairs-that do-not-add-te-the-value-of the-asset-or-materially
: ' i : talizod.

Office furniturelequipmentand-automeotive-equipment are depreciated-using the-straight-line-metheod
overthe following-estimated-usefulives:

fice furnituroloaui | 24010

: : : | 3 4o A

See theCapital-Assets—Narrativefor-detailed—procedures—and-the—Capital Assets section of
Administrative Policy 2.

Compensated Absences

The liability for compensated absences reported in financial statements consists of unpaid,
accumulated annual vacation and sick leave balances. The liability has been calculated using the
vesting method, in which leave amounts for both employees who currently are eligible to receive



termination payments and other employees who are expected to become eligible in the future to
receive such payments upon termination are included. Compensated absences are accrued when
incurred in the government-wide financial statements. A liability for these amounts is reported in
the governmental funds only if they have matured, for example, as a result of employee resignations
and retirements.

See the-Compensated Absences section of the-GASB-34-PolisiesAdministrative Policy 2.
Deferred Revenue

All County funds and the government-wide financial statements defer revenue for resources that
have been received, but not yet earned. Governmental funds also report deferred revenue in
connection with receivables for revenues not considered to be available to liquidate liabilities of the
current period.

Long-Term Obligations

Long term liabilities are not reported in the fund. The General Fund reports only the liabilities
expected to be financed with available, spendable financial resources. The statement of Net Assets
Position reports long term liabilities of the governmental activities.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use
for a specific purpose. Designations of fund balance represent tentative management plans that
are subject to change.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make certain estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

FINANCIAL REPORTING
Monthly Working Trial Balance-Process

Each month the “Treasurer's Cash Trial Balance” is printed from the IFSpi system.; This report is
presented to the governing Boards each month to show the financial status of the agency on a cash
basis. The report properly breaks out each fund and department within the fund.-which-is-compared
with-the‘Treasurer's-Cash-Trial-Balance™ printed-from-the-Lyon-County-AuditorFreasurers-office-
This-is-done-to-ensure-that the balances-match-between-entities—If there-are-any-differencesthey

e vesticatod and ) o



See Monthly Working Trial Balance Narrative for detailed procedures.

Year-End Working Trial- Balance ProcessChart of Accounts

During the year-occasionally-a-new-account willneed-to-be-added-te- the IFSpi-system—The County
tries-to-follows COFARS (County Financial Accounting and Reporting Standards) with their chart of
accounts. The chart of accounts are utilized to track revenue and expense in the appropriate fund,
department and program. The accounts are also mapped to the proper line item in the working trial
balance. The-Fiscal-Supervisor-l-or-a-Fiscal-Officerwill-check-the-COFARS-manual-to-determine
what-the-code-should-be—The Fiscal-Supervisor-H-er-Fiscal- Officerwill-add-accounts-to-H=Spi-and
SSIS where-appropriate—The-Accounting Techs-use form-AG#004-to-request-the-element-and-chart
of accounts-title-when-they-feel-the-need-for-an-additional-account—The-Fiscal-Supervisor-H-will
either-approve-or-disapprove-the-request—After-the-aceeunt-is-addedthe-Fiscal-Supervisor-H-will
review-the entry-and-sign-off-a-second-time-

After-the-accounts-are-entered-they-have-to-be-mapped-to-the-properline-item-in-the-werking-trial
balance—The Fiscal Supervisor--and-Fiscal Officer work-together-to-ensure-correct-mapping-for-all
accounis-are-completed—All-accounts-are-reviewed-threugh-printing-of-the-audit-listfrem-1FSpi-en
an-ahpual-basis-ormore-frequently-as-needed-
See Chart of Accounts Narrative for detailed procedures.
A-report-can-be-run-that-willtell-if-all-accounts-are-mapped-—Thisreport-is-called-a-GASB-34-Audit
st

PUBLIC PURPOSE DOCTRINE

Public Funds

According to the interpretation and understanding of state law described as the “public purpose
doctrine”, public funds may be spent only if the purpose is a public one for which tax money (and all
funds) may be used, there is authority to make sure the expenditure, and the use is genuine.

There is not a precise definition of what constitutes a “public purpose”. However, the courts have
interpreted it to mean “such an activity as will serve as a benefit to the community as a body and,
at the same time, is directly related to the functions of government.”

A declaration must be signed by vendors or other claimants, and employees and elected officials
for reimbursable expenses, as included on the claim forms or on the check endorsement, which
states:

On claim form:
| declare under the penalties of law that this account, claim or demand is just and
correct and that no part of it has been paid.




(Signature of Claimant)

Check Endorsement:
The undersigned payee, in endorsing this warrant check declares that the same is
received in payment of a just and correct claim against Southwest Health and Human
Services.

County Expenditures
Commentary by State Auditor Patricia Anderson

County officers and employees often ask the State Auditor's Office whether certain expenditures
are allowed by law. In order to assist you in addressing such questions, this article will present
some of the basic standards to consider when you are faced with an expenditure request.

First, consider the nature of a county’s authority to expend funds. As a public entity, a county must
have statutory or charter authority to make an expenditure. Such authority may be either expressly
enumerated in a statute or in the county’s charter, or “implied as necessary in aid of those powers
which have been expressly conferred.” Mangold Midwest Co. v. Village of Richfield, 143 N.W.2d
813, 820 (Minn. 1966). This is a county’s main limitation in spending money. Counties can always
ask for more authority from the legislature.

Second, make sure each expenditure is for a public purpose. The public purpose requirement
originates in the Minnesota Constitution, which states that “taxes.....shall be levied and collected
for public purposes.” The Minnesota Supreme Court has explained that “public purpose” generally
means “such an activity as will serve as a benefit to the community as a body and which, at the
same time, is directly related to the functions of government” Visina v. Freeman, 89 N.W.2d 635
(1958). It has also stated that public funds may be used by a public entity if the purpose is a public
one for which tax money may be used, there is authority to make the expenditure, and the use is
genuine. Tousley v. Leach, 180 Minn. 293, 230 N.W. 788 (1930). Generally, the main point is that
a county’s expenditure must ultimately benefit the county’s citizens as a whole, although various
citizens may benefit more or less directly.

Many of the specific questions we receive involve requests for donations by individuals, non-profit
entities, charities, etc. Such donations are not permitted unless they are based on express statutory
authority. The assumption is that a gift of public funds to an individual or private entity necessarily
serves a private, rather than a public purpose. Attorney General opinions have stated that public
entities have no authority to donate funds, even to groups like 4-H clubs, the Red Cross and the
Boy Scouts. If a group is going to perform a function that the county has authority to perform, the
county should set out the arrangement in a properly executed contract.

Counties, unlike private employers, must remember that public funds cannot be given away to public
employees or officials as gifts. Public funds should not be used to purchase plants, flowers, birthday
cakes, etc. for officers, employees or others. Likewise, unless express authority provides otherwise,
employee social functions may not be paid for with public funds. Of course employees can
informally pool their own money to purchase such things for each other. The Attorney General has



stated that municipal corporations may not imply authority to appropriate public revenue for
celebrations, entertainments, etc., or fund a Christmas party for employees. However, counties are
expressly authorized to establish and expend funds for preventive health and employee recognition
services. M.S. § 15.46 (2002).

The State Auditor's Office hopes that the information in this article helps you as you make decisions
regarding county expenditures. If you have questions, feel free to contact the State Auditor's Legal
Division at (651) 296-2551.

PAYMENT OF CLAIMS AND OTHER OBLIGATIONS
Purchasing

The-purchasing-process-for SWHHS-starts-in—each-individual-department—The-department-will
decide-they-have-a-needforan-item-An-orderwill be-placed-with-the respesctive-vendor-normally-by
the-departmental-supervisor,—Office-Services-Supervisor—Public- Health-Division-Director—Sesial
Services-Division-Director—or-the Deputy-Director—The-Director-is-also-advised-and-will-verbally
approve-the-proposed-expense.—TFhe-agenecy-willreceive-the-items-erdered-along-with-an-inveice:
H-all-of the-items-were-received-in-satisfactory-condition-the-department-head/supervisor-will-sign
off-on-the-original-invoice-to-approve-the-transaction-for-payment—The-original-inveice-will- then-be
sent-over-to-the-accounting-department-for-payment—lnveoices-including-the-vendors-name-and
address-are-required—Each-departmentwillreceive-a-budgetio-actual-reportmonthly—lfrequested;
an-account-activity-report-will-be-provided-that-will-shew-each-transaction-that-went-through-the

systemfor-thetyearforeach-department:

Aseerding-to-Agency—policy—The Director has the authority to approve purchases up to $5,000
without Board approval. Departmental supervisors are allowed to approve program (service related)

expenditures relative to the program they supervise. Service related expenditures require a service
arrangement and are normally non-discretionary. Departmental supervisors can approve
purchases for their department up to $1,000. In regard to expenditures under $5,000 the public
purpose doctrine and the budget are both considerations when authorizing expenses. If the amount
of the equipment is estimated to exceed $25,000 but not to exceed $100,000, the agency may
contract by obtaining two or more quotations for the purchase of equipment when possible, without
advertising for bids.Fer-equipmentvalued-over-$50,000-sealed-bids-are-solicited-by-advertising-for
two-weeks-in-the gqualified-newspaper-of-each-county:

See Administrative Policy 4.

See Office Supplies/Administrative Expenses, Social Services Expense and MA
Transportation/Insurance Payments Narratives for detailed procedures.

County Disbursement Process



Claims for payment are entered into the IFSpi System with the assigned budget line item code. The
warrant register is reviewed and signed off by the Director, Deputy Director, Social Services Division
Director, or Public Health Division Director. Warrants are processed weekly and are approved at
the board meetings. The Board reviews monthly, all transactions issued from the previous Board
meeting through the current Board meeting-menthly. There will not be any warrants paid that are
under $1.00, as it is not cost effective for the agency to do so.

See Check Processing Narratives for detailed procedures.
Accounts Payable

Payables are only recorded at year end. Invoices paid in January and February are reviewed and
coded with an accrual code of AP (Accounts Payable) or DTG (Due to other Governments) in SSIS

and IFSpi indicating the transaction as a payable. liis-the-Accounting-Fechnician’sresponsibility
to flag payables. The Fiscal Suppervisordl reviews-allpayables.

See Accrual Codes Narratives for detailed procedures.
Archival Policy

Original claims with invoices, receipts, and other attachments are kept according to the General
Record Retention Schedule (DHS Bulletin #14-85-01). SWHHS keeps current year plus 6 audited
years in storage.

W-9 Forms Required

A W-9 form is required to be completed by each new vendor whose payment qualifies for a 1099,
where the Tax ID number or Social Security Number is required. See example of W-9 form located
on the IRS website.

See Vendors Narratives for detailed procedures.
Replacement of Lost, Stolen or Destroyed Checks

If a request is received for replacement of a lost, stolen or destroyed check, the payee or vendor
must complete and sign the “Lost/Stolen Warrant Affidavit” form. The signature must be notarized.
If the check may have been-stolen; a stop-paymentis pul on-as-soon-as-pessible-and the payee-is
advised-to file-a-police-repert—Otherwise{There is a 10 calendar day required waiting period. The
on-line banking system is checked for verification that the original check has not been cashed. A
replacement check is then issued. If the check is a minimal amount in relation to the stop payment
charge, a stop payment may not be requested. The Deputy Director or Fiscal Manager makes this
decision.

Unclaimed Warrants / Funds



Routinely, the Lyon County Auditor/Treasurer’s office will advise SWHHS of the payeesforvendors
for-outstanding checks that have not been cashed within a minimum of 6 months from the date of
issuance. The “Lost/Stolen Warrant Affidavit” form is sent out to all vendors-that the-warrantis-over
60-days-old-this form-isrequired-to-be-completed;signed-and-netarized-before-a-replacementcheck
willbe-issued. Minnesota Statute 345.31 is followed for the unclaimed funds Numerous-notices-are
sent-and-after-6-months-with-noreply-theprocedures. The Lyon County Auditor/Treasurer cancels

the warrant(s) through Board action. Funds are then transferred to the MN Dept. of Commerce,

Unclaimed Property Program each October-and-funds-are-held-there-until-they-are-claimed.

GASB 34 Related Policies

The following policies are presented and adopted in response to the accounting and reporting
requirements of the Governmental Accounting Standards Board (GASB) Pronouncement 34 and
later pronouncements. These policies provide the foundation for the collection and reporting of
County financial information in accordance with these pronouncements.

“Fund Statements” refers to the individual fund year-end financial statements. These are essentially
the same as previously published statements.

“Government Wide Statements” refers to the new Statement of Net AssetsPosition, Statement of
Activities, and the reconciliation required under GASB 34 reporting standards.

Capital AssetsPsolicy

Capital assets are part of the governmental activities column on the Statement of Net Assets
Position in the Government Wide Statements. Depreciation is required to be recorded as an
expense at the government-wide level in the Statement of Activities.

See Capital Assets Policy section of Administrative Policy 2.

41— Threshold— The lowervalue threshold for the collection-and-reperting-of Capital-Assets
for Government Wide-reporing-purposes-willbe-$6,000-dellars—Assets-acquired-of lesser
value-$200-to-$4-099 dollars-will-berecorded-and-inventoried-for-control purpeses;—but
will-not-be-included-in-financial statement-reporting:

Q—Gategery eﬁAsset—Jhe%wa eategene&ef@apﬂa%sse%s—th%genewepeﬁ&undepare

S—Dememaﬂen——-—wm-begm the##st{iay of thamentkpe#pu;ehas&and wHLb&saleulated

using-the-Straight Line-Methed -which-allocates-the-cost-evenly-overthelife-of- the-asset:
Any-depreciation-expense-notrecognizedpriorto-dispesalof-the-assetwillberecognized

ai—émsesal#h&apprepna@ameunpga&%weeegﬂ&e&e&dapesal

4~.1.
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Budget AdoptionProcess

The SWHHS Budget is adopted annually by the SWHHS Joint Governing Board. The contribution
by counties is determined at the August Board meeting and the final budget is approved at the
December Board meeting.

M%Mﬁ%mmdmwmmmwmﬁdmmm

Budget Level for Legal Control

Budget control is designated at the department level and administrative level. The use of budget
dollars across line items within a department are at the discretion of the department
management/administration, as long as federal, state, or other funding source use and reporting
requirements are met.

See Budget Policy section of Administrative Policy 2.

See Budget Process Narrative for detailed procedures.

Policy-to Determine-the Current Portion-of Compensated-Absences
MmsaLM&—UndeFmeAgen%paseM—pehey#G%S—ageneyempleyee&shaﬂ
d-of-each-bi-weekly-payroll-period-at the rate-of 3-7-hours:

d-analysis—TFhe-percentagecalculated-in-the-trend-analysi
book-and-repert-the-current portion-of unused-sick-leave—The-balance-remainingis-booked
and-repored-as-due-within-more-than-one-year—\ested-medicaHeave-and-all-other
compensated-absences-with-the-similar-characteristics-are-acerued-as-a-liability based-on-the
above-caleulations-at the-date-of the-financial-statement:
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Use of Restricted Assets Policy

Undesignated-Unassigned resources will only be used to pay restricteddesignated liabilities after
appropriate desighated-restricted resources have been depleted, or the SWHHS Joint Governing
Board takes specific action to appropriate those undesigrated-unassigned resources.

Policy-for-ldentifying Special or Extraordinary items

Items reported as Extraordinary Items are transactions that are both unusual in nature and
infrequent in occurrence and are the result of events that may be beyond the control of SWHHS
management.

Special ltems are either unusual in nature or infrequent in occurrence and are under the control of
SWHHS management.

Revenue Recognition in Governmental Fund Statements

Governmental Fund Statements, including the General Fund, are presented using modified accrual
accounting. In order for a receivable to be recognized as a revenue within these statements, it must
be considered available. The county considers a revenue available if it is collectable within 60 days
of the date of the financial statement.

GASB 68

In June 2012, the Governmental Accounting Standards Board (GASB) issued new pension
accounting and financial reporting requirements. GASB Statement No. 68 is effective for financial
statements for fiscal periods beginning after June 15, 2014. The GASB is the authoritative
standard-setting body for governmental accounting principles. The new requirements
fundamentally change the way state and local governments and school districts account for public
pension liabilities and expenses.

Governments will now report their proportionate share of PERA’s unfunded pension liability,
referred to as the net pension liability or NPL, on their government-wide financial statements. The
NPL is the difference between the present value of future pensions benefit payments to
employees and the amount of plan assets currently available to pay the future pension benefits.
PERA will allocate the NPL to participating employers. PERA will calculate each employer’s
proportionate share of the NPL based on the employer’s contributions to the pension plan as a
percentage of the total of all employer’s contributions to the plan.

Pension expenses will be equal to the change in the NPL from the prior year to the current year
(with some adjustments for deferred amounts). Pension expense will be calculate by PERA’s
actuary, and similar to the allocation of the NPL, PERA will allocate pension expense and deferred
amounts to participating employers each year.

12



Employers will include fairly extensive pension footnote disclosures and pension-related
schedules as Required Supplementary Information. The GASB believes the additional pension
information will better inform financial statement users how the pension liability changes over time
and what economic events and assumptions impacted the changes in the liability.

It is important to note the NPL will not impact the fund balance of governmental operating funds.
The new accounting standards require that the NPL only be reported on the government-wide
financial statements, which are prepared on the accrual basis.

Governments will continue to pay off the unfunded pension liabilities in the same way that they
always have. The timing of when pension plans will be funded does not change as a result of the
new accounting and financial reporting requirements. They will not be solely responsible for
paying off those liabilities. Employers, employees, and retirees all share the responsibility to pay
off unfunded pension liabilities. Investment earnings on contributions fund the majority of pension
benefits in Minnesota.

Investment Policy

It is the intent of this policy to define and standardize procedures to be used in the investment of
Southwest Health and Human Services funds. This policy shall apply to all financial assets of the
agency. Any new funds created by the Southwest Health and Human Services Joint Governing
Board shall be bound by this policy unless specifically exempted by the Southwest Health and
Human Services Joint Governing Board through resolution. These funds are accounted for in the
agency’s annual financial report and include General Revenue Funds.

All investments by SWHHS will take into consideration investment objectives, ethics and conflict of
interest, standards of prudence, delegation of authority and internal controls, reporting, authorized
investment institutions and dealers, competitive selection of investment instruments and authorized
investments and portfolio composition.

See Administrative Policy 7.
INYESTMENTOEBJECTHNVES

The primary-objectives-of the-Southwest Health-and- Human-Services in-priority-order-cfnvestment
ivitios-shall] foty_licuid L viold.

The-foremost-objective-of-this-investment-policy-is-to-ensure-the-safety-of the-principal-of
public—funds—Investment-transactions—shall-be—undertaken—in-a—manner—to—ensure-the
preservation-of-capital-in-the-overall-pertfolio—This-ebjective-also-includes-minimizing-eredit

L Custodial CreditRis)
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ELECTRONIC FUNDS TRANSFER POLICY

STATUTORY-AUTHORIFY

Minnesota Statute 385.071 states “...the county board shali establish policies and procedures for
investment and expenditure transactions via electronic funds transfer.”

PURPOSE

To ensure the safety of county funds through controlling the electronic flow of these funds.

12



POLICIES AND PROCEDURES

The SWHHS Board of Commissioners delegates the authority to make electronic fund transfers to
the Lyon County Auditor/Treasurer as SWHHS'’s fiscal agent.

REVENUES

According to M.S. §385.05 Receipt and Payment of Money, “The county treasurer shall receive all
money directed by law to be paid to the treasurer and pay them out only on the order of the proper
authority.”

The Lyon County Auditor/Treasurer is the custodian of all receipts and revenue. SWHHS prepares
all receipts. Actual income should be credited to budgeted revenue line items. Accounts and budget
line items are setup according to COFARS (State Auditor “County Financial Accounting and
Reporting Standards”) requirements and GASB34 Reporting. See the COFARS manual for a more
detailed explanation.

Reimbursements for seme-current year expenses should be credited to an expenditure line item in
a budget. If the reimbursement is received in a new fiscal year, it may-have-tewill be credited to an
income line item-instead. There may be exceptions according to State rules and regulations.

For-general-receipting-and-recording—procedures,—sSee the-General Receipting and Recording
Procedures-Narrative for detailed procedures.

Classification of Program Revenues

Program revenues are revenues that apply directly to a program from revenue sources, not including
tax collections. Program revenues include charges for services applicable to the program, specific
grants, allocations and contributions to the program, and earnings of endowments or investments
specifically restricted to that program. Those revenues not designated by rule, statute, or policy to
a program, are considered General Revenues to SWHHS.

Revenue Recognition in Governmental Fund Statements

Governmental Fund Statements, including the General Fund, are presented using modified accrual
accounting. In order for a receivable to be recognized as a revenue within these statements, it must
be considered available. SWHHS considers a revenue available if it is collectable within 60 days of
the date of the financial statement.

Other Acquisitions
Donations of property and goods to SWHHS must first be approved by the SWHHS Joint

Governing Board as per the MN Statue 465.03. “Any city, county, school district or town
may accept a grant or devise of real or personal property and maintain such property for the
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benefit of its citizens in accordance with the terms prescribed by the donor. Nothing herein
shall authorize such acceptance or use for religious or sectarian purposes. Every such
acceptance shall be by resolution of the governing body adopted by a two-thirds majority of
its members, expressing such terms in full.”

Accounts Receivable

Billing customers for services provided is performed by the accounting or collections department
depending on the service. Second notices or reminders are sent if payments are not received within
a reasonable period.

During January and February—ef-the-New—Year, any payments received for those outstanding
invoices must be marked as Accounts Receivable.

Receivables are set up for year-end accrual entries. Receivables are set up just like regular cash
receipts, but with an added step.

Receipts received in January and February for the prior year are coded in IFSpi with an accrual
code of AR (Accounts Receivable) or DFG (Due from other Governments) in IFSpi indicating the
transaction as a receivable. It is the Accounting Technicians’ responsibility to flag receivables. The
Fiscal Superviser-Manager and Fiscal Officer reviews all receivables.

See the-ReceivablesAccrual Codes Narrative for mere-detailed procedures.

Grants Accounting

All grant applications must be approved by the SWHHS Governing Board. Accounts are setup using
COFARS for the correct Local, State or Federal grant category for income and expenses. The
necessary information needed for financial reporting is included.

NSF Checks

The banks automatically return NSF checks to the-CeuntySWHHS after they have been put through
twice. The Lyon County Auditor/Treasurer isnermally adviseds by SWHHS when documentation is
received from the bank and has been verified via the online banking system.as-they-manage-the
checkbeok. Once notified, SWHHS will contact the payer directly when possible, to make the check
good.

Uniform Grant Reporting
According to M.S. §200.331 Requirements for pass-through entities, all pass-through entities of
federal funds must ensure that every subaward is clearly identified to the subrecipient as a

subaward and includes the following information at the time of the subaward and if any of these
data elements change, include the changes in subsequent subaward modification. When some of
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this information is not available, the pass-through entity must provide the best information
available to describe the Federal award and subaward. Required information includes:

1. Federal Award ldentification.

2. All requirements imposed by the pass-through entity on the subrecipient so that federal
award is used in accordance with Federal statutes, regulations and the terms and
conditions of the Federal award.

3. Any additional requirements that the pass-through entity imposes on the subrecipient in
order for the pass-through entity to meet its own responsibility to the Federal awarding
agency including identification of any required financial and performance reports.

4. An approved federally recognized indirect cost rate negotiated between the subrecipient
and the Federal Government or, if no such rate exists, either a rate negotiated between the
pass-through entity and the subrecipient (in compliance with this part), or a de minimis
indirect cost rate as defined in §200.414 Indirect (F&A) costs, paragraph (f).

5. A requirement that the subrecipient permit the pass-through entity and auditors to have
access to the subrecipient's records and financial statements as necessary for the pass-
through entity to meet the requirements of this part.

6. Appropriate terms and conditions concerning closeout of the subaward.

Evaluate each subrecipient's risk of noncompliance with Federal statutes, regulations, and the
terms and conditions of the subaward for purposes of determining the appropriate subrecipient
monitoring.

Consider imposing specific subaward conditions upon a subrecipient if appropriate as described in
§200.207 Specific conditions.

Monitor the activities of the subrecipient as necessary to ensure that the subaward is used for
authorized purposes, in compliance with Federal statutes, regulations, and the terms and
conditions of the subaward; and that subaward performance goals are achieved.

Verify that every subrecipient is audited as required when it is expected that the subrecipient's
Federal awards expended during the respective fiscal year equaled or exceeded the threshold set
forth in §200.501 Audit requirements.

Consider whether the results of the subrecipient's audits, on-site reviews, or other monitoring
indicate conditions that necessitate adjustments to the pass-through entity's own records.

Consider taking enforcement action against noncompliant subrecipients as described in §200.338
Remedies for noncompliance of this part and in program regulations.

Although these are the new rules and regulations, Southwest Health and Human Services will be
utilizing the extension on the grace period for the implementation of the new procurement
strandards of up to 2 years (2015 and 2016) as granted by the new federal guidance.

TRAVEL AND MEAL POLICY
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MILEAGE AND PER DIEM EXPENSE

This policy shall be for employees incurring work related expenses. Meals-within-the-six-county
area-covered-by-SWHHS do-not-qualify-as-a-reimbursable-expense:

Travel: When there are no agency cars available for use, the agency will pay the current IRS rate
for mileage. The rate of reimbursement, when an agency car is available, when using your personal
car, will be the operational cost of SWHHS vehicles (calculated annually).

See Personnel Policy 5.

Meals: Meal expenditures are eligible for reimbursement when the situation meets public purpose
criteria. Employees are encouraged to consider whether the same result can be obtained without
the expenditure. Employees are not eligible to claim meals for agency business or training within
counties covered by SWHHS.

See Personnel Policy 6.

The-maximum-reimbursementfor-meals-willbe-$30-00-per-day.-if-eligible ferafull day's- meals—Yeou
must—hav&#emed%rpts—whre#@enmy—the—estabi tshment—fer—a“—meals-ﬁ—yeu%ehg@e—ﬁe{

eemblfnatlen—ef—el@ bi&meals—éxample—#oumeel @@e#epmeakfastanwanshdeu—pad%%
for-breakfast-and-$10.00-forlunch—You-will-be—reimbursed-the—$15.00-with-proper—receipts:

Alcoholic-beverages-are-notreimbursable-
-eligible-for less-than-3-meals-the-maximum-per-meal(or-a-combination-of meals)-is-as-follows:

sewn&éay—mmmmmwde&%mmwemawbmamaspye&wﬂmmewmbwsed fef~br:eakfast
expense—You-cannot-combine-the-two-daysforreimbursement-of-meals:

Regulations-require-thatmealreimbursement,-without-evernightlodging; be-included-as-income-and
is—subject-to-income-tax—withheldingand-FICA-deduction—Ilf-meals—are-included—as—part-of-a
conference-or-registration-fee-and-are-not-separately-identified,they-are—not-treated-astaxable

resmmes

%m@mmw%wmﬂ@m%l%l&m@m%m%m@e%d@m%m
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Tips- Tips-are not reimbursable unless-the gratuity-is required-by-the-restaurant.

Lodging—Requestsfor-overnight-lodging-will-be reviewed-and-approved-in-advance-on-a-case-by
case-basis-based-on public-purpose-criteria-Reimbursement-will be-the-nermal-single-rate-with-an
itemized-receipt—lf the-room-is-direct billed-attach-a-copy-of- the-bill-to-your-claim-form:.

OtherExpenses—Al-expenses written-on-claim-forms-must-have-itemized- receipts-attached-to-the
claim-form-exceptiormileage—No-items-otherthan the room-chargetaxand parking- will be-allowed
on-a-direct billing-to-the-agency-fromthe-hotel-Any-phone-calls ormeals that- you-may-have-eharged
to-yourroom-must-be-paid-by you when-you-checkout:

Nete-Credit-card-receipts-document-only- the-method-of payment-ltemized receipts-are-required-in

f-an-itemized—receipt-islost-or-is—unattainable—the-Declaration—Form—may-be-completed—Fhe
DeclarationForm-can -be obtained from-the Deputy-Director.

. . - i e - "

All-claim-forms-must-be-sighed-and-indicate-expense-datepurpose,location-number-of-miles-and
deleramanntslimad:

CLAIM-FORM-MUST BE- SUBMITTED-AND-SIGNED BY-YOUR- SURERVSOR-FOR-ARPPROVAL.
RLEASE DO NOT USE-WHHE-OUT-

If reimbursement is made after 60 days of original receipts, all reimbursable expenses become
taxable, per IRS Regulations.

FRAUD POLICY

In broad terms, fraud refers generally to any intentional act committed to secure an unfair or
unlawful gain. For the purposes of Southwest Health and Human Services’ Fraud Policy, it is
defined as an intentional act to deprive Southwest Health and Human Services, or any individual
or entity related to Southwest Health and Human Services’ business, of something of value, or to
gain an unfair advantage through the use of deception, false suggestions, suppression of the
truth, or some other unfair means, which are believed and relied upon.

All employees of Southwest Health and Human Services who have a reasonable basis for
believing fraud or other wrongful acts have occurred have a responsibility to report such incidents
to their immediate supervisor. If notifying the supervisor is not possible because of absence or
because you believe your supervisor may be involved, you should notify the Director. All
supervisory personnel informed of suspected fraud or other wrongful acts must immediately notify
the Director. All information will be treated confidentially.
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Minnesota Statute 609.456 Subd. 1, requires any employee or official, upon discovery of evidence
of theft, embezzlement or unlawful use of public funds, to report it to law enforcement and in
writing to the State Auditor a detailed description of the alleged incident or incidents.

See Administrative Policy 3.

MONTH END ACCOUNTING AND REPORTING

After all receipts and checks have been processed in the IFSpi System, the Treasurer's Cash Trial
Balance is prepared and Funds are balanced. Monthly department budget reports are then
printed and forwarded to Department Heads. This work is completed no later than the tenth day of
each month, however, there may be extenuating circumstances which may cause a delay.

Southwest Health and Human Services has adopted Integrated Financial System pi (IFS) as our
general ledger package.

CONFLICT OF INTEREST

Board members and administration/supervision have an obligation to act in the best interests of
SWHHS. Outside financial interests and/or legal commitments should not be permitted to create
conflicts of interest that interfere with the performance of such duties. A conflict of interest exists
when a Board member or administration/supervision has an external financial interest or other
legal obligation that reasonably could be seen as creating an incentive for the individual to modify
the conduct of his or her duties or to influence the conduct of others.

Conflicts of interest can arise from stock ownership, board memberships, consulting relationships,
and any activity from which an individual derives legal obligations or expects to receive
remuneration from an entity outside of SWHHS. Conflicts can arise from many ordinary and
appropriate activities; the existence of a conflict does not imply wrong doing on anyone’s part.

When a conflict arises the individual must recognize and disclose it. Some relations may create
an appearance of conflict; which shall also be disclosed so public confidence is maintained.

A Conflict of Interest Disclosure Questionnaire will be filed annually, by each Board member,
Administrator, and Supervisor of SWHHS.

See Administrative Policy 12.
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APPENDIX

General Agency Information

The agency is separated into the following units/programs: Social Services; Income Maintenance;
Child Support/Fraud; Accounting/Collections; Clerical; Information Technology; Nursing; Health
Education;; and Environmental Health. The agency keeps staff well informed and has a system in
place to communicate all information. The Director, Deputy Director, Public Health Division Director,
and Social Services Division Director meet bi-weekly to discuss overall agency business and future
topics for the supervisors meeting. The Director, the Deputy Director, Public Health Division
Director, and Social Services Division Director meet bi-weekly with the supervisors. Each unit
supervisor holds meetings with their staff, but the frequency of those meetings are set by the unit
supervisor and determined by need. Staff meetings are held in each location following each monthly
Board meeting.

The Minnesota Department of Human Services (DHS) sends bulletins and other publications to the
Deputy DirectorSWHHS. Most of these are sent electronically and are available through the
Department of Human Service’s website. Bulletins are discussed at the bi-weekly supervisor
meetings. Supervisors forward bulletins to staff and they are also discussed at individual unit
meetings. Also, there are state-wide conferences that staff members have the opportunity to attend.

BudgetProcess

The-budget-process-for-the-year-begins-with-submission-from-department-heads—te-the-Director

usually-by-the-end-of May-—FS-budget-sheets-with-figuresfor-the-last-2-years,-plus-current-based
on-revenue-and-expenditure-accounts-and-the-Allocation-Bulletin-are-used-to-determine-amounts
for-the-proposed-budget—Beginning-in-January-and-unti-the-August- Board-meeting-the-Direstor;
Deputy—Director,—Public—Health—Division—Direstor—Seosial-Services—Division—Director,—and—the
Supervisors-analyze-and-prepare-the-proposed-budget—During-the-August-board-meeting;—the
Board-is-presented-with-a-propesed-budget-—The-Board-will-nermally-approve-the-preliminary-levy
amoeunts-in-the-budget-at-the-August-beard-meeting—tn-turnthis-information-is-passed-on-te-the
respective-County-Boards-for-approval-by-mid-September—The-process-is-completed-within-this
timeframe-to-ensure-the-tax-lewwill-be-on-the-tax-rolls for-the-properyear—TFhe-final-budget-is
approved-at-the-DecemberBeard—Once-approved-by-the-Board-the-Fiscal-Superviser--approves
the-budget-in IESpi-on-the-first- working-day-in-Januaryactivating-it- to-the-working-budget-for-the
Yedr

E)epenéﬁumJeudgetsam—base@enes@-pweetemst&etepwat@nsrlnﬂatmgﬁmjwed

Se%we%mmman%man&wemmawmpkmmd%&e*pmwﬂémase
revenues-during-the-year

There have-notbeen budgetamendments-in-the past—Any-overagesin-budgethave-been-abserbed
throughthe-use-of reserves:
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All-contracts—include—HIRPRA _EEOC —Fair-hearing/grievance,—and-safeguard—ofdata—language:
Liability limits for general-and-professionatiabilityinsurance-policy-are-set-as-perMinn-Stat-466.04.

Contracts for Adminisirative-Overhead

Equipment—valued—at-$5,000-or-more—requires—Governing—Board—-appreval—When—purchasing
vehicles—arequest-for-quotes-are-sent-to-the-dealerships-within-the-six-county-area—The-Deputy
Director-views-each-vehicle-for-its-quality—appearance—and-condition—The-board reviews-all-the
guotes—Ithey-do-net-take-the lowest-quotethey-will-state-in-the-Governing-Board-minutes-their
reason—For-equipment valued-over-$560.000-sealed-bids-are-solicited-by-advertising fortwo-weeks
in-the-gualified-newspaper-for-the-agency—if-a-contract-isrequired-the-Director-signs-off-on-that
contract—The Directorhas-authorized the Deputy Director to-sign-offonthe-contract with-the-cellular

ghone-caron
Monthly Working Trial Balance Process

On a rotating basis each month, the Eiscal-Supervisort-erFiscal Officers prints a “Treasurer’s Cash
Trial Balance” from the IFSpi system. This report is compared to the check registers to ensure
receipts and disbursements balance for the month. If there are any differences, they are
investigated and corrections are made.

The Governing Board is given a copy of the “Treasurer’s Cash Trial Balance”, “Trial Balance Sheet’,
and check register monthly. SWHHS-Fiscal Manager balances this amount with the Lyon County
Auditor/Treasurer’s office. If there is a discrepancy, both offices work together to balance. In
addition, the Governing Board is given the IFSpi report “statement of Revenues and Expenditures”.
This way the Governing Board is seeing figures directly from IFSpi and is directly approving the
financial report.

General Fund Balance (Cash Basis)

The general fund balance fluctuates throughout the year based on the timing of the receipt of
revenues. SWHHS receives more revenues in the third and fourth quarter, compared to the second
and fourth quarter. This is directly reflected on the timing of payments from the six counties for tax
levy monies. The general fund balance (cash basis) is monitored monthly and reported at each
Board meeting. If the balance is below two million dollars the amount of expenses is closely
monitored by the Fiscal Manager. If at any time the Fiscal Manager feels that the balance will
become $500,000 or less, bills are held until the next check run. Before this happens, a couple of
other things happen prior.

All Accounting Technicians report an approximate amount of bills owing in their possession. The
payroll date and amount is taken into consideration. The check register balance is reviewed. Then
the Fiscal Manager discusses the issue with the Director and Deputy Director and they make a joint
decision.
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If bills are held, only bills that will not become past due or create fees or interest are held. All bills
that are due within that check run time will be paid. This procedure will continue as long as the
general fund in cash basis is low.

Chart of Accounts

Occasionally during the year, a new chart of account that will need to be added to the IFSpi system.
When an account is added, the Fiscal SupervisorHManager or a Fiscal Officer will check the
COFARS manual to determine what the code should be and then will check the chart of accounts
to make sure that number is available. The Fiscal SupervsorliManager or Fiscal Officer will add
accounts to IFSpi and SSIS where appropriate. The Accounting Technicians use form AC#004 to
request the element and chart of accounts title when they feel the need for an additional account or
change to an existing account. Any Agency Supervisor may request a change or addition to the
chart of accounts. The Fiscal Manager will either approve or disapprove all requests. The account
will then be added by the Fiscal Manager or Fiscal Officer.

After the accounts are entered, they have to be mapped to the proper line item in the working trial
balance. The Fiscal SupervisertHManager and Fiscal Officer work together to ensure correct
mapping for all accounts are completed. All accounts are reviewed through printing of the GASB
34 audit list from IFSpi on an annual basis or more frequently as needed.
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to-Bremer-Bank-two-days-before the payroll- date—However-the payroll process-mustbe-completed
by-5:00-pm-Thursday-of thepayroll-week-to-ensure-that the-EFTprocesses—correctly-and-the
employees receive their payin-a timely-manner.

TFhe-Fiscal-Supervisor-H-or Fiscal- Officertransmits-the-check-batch-file-to-the BremerBank-pesitive
pay-file-on-the-day the-payroll-checks-are-mailed—This-process-is-to-transfer the-check#-date—and
amount-to-Bremer-Bank-to-compare-to-when-the-check-is-cashed—l-there-are-any-diserepancies
with-the-checkit-isflagged-and-an-email-is-sentto-the Deputy-Director-Fiscal- Superviser-H-Fiscal
Officers—and-the-Lyon County Auditor/Treasurer—A-Fiscal-Officer will sigh-into-the-Bremer-on-line
banking-system-to-verify-and-approve-the-check-for-payment-orrequestto-have-the-checkreturned
to-SWHHS-due-to-possible-fraudulent-activity—This-process-was-put-into-place-as-a-way-to-deteet

possible fraud-

Office Supplies/Administrative Expenses

When regular office supplies are needed in Marshall, the employees will notify the Office Services
Supervisor or Executive Assistant. The front desk office support staff in Ivanhoe, Slayton, Luverne,
Pipestone, and Redwood handles this for the respective office. Major purchases ($200.00 or over)
go through the Office Services Supervisor, Executive Assistant and the Director. Supplies are
ordered when needed.

The items are received from the vendor, along with an invoice. The invoice and the items received
are compared to each other to verify that the department received all items. The supplies are then
either placed in the supply cabinet, or they are distributed to the requesting party. The Office
Services Supervisor approves all of these invoices and sends them to accounting for payment with
the purchase order attached.

The supervisors, the Director, Public Health Division Director, Social Services Division Director and
the Deputy Director can also sign off approving the invoices for payment.

Administrative claims are received and examined for correctness by the Executive Committee,
Fiscal SuperviserHManager, Office Services Supervisor, or Fiscal Officers, dated and signed off on
and sent to accounting for payment. If there is a carry forward balance on a bill, the issue is
investigated by Accounting Technician, Fiscal SupervdserHManager or Fiscal Officer who, verifies
possible previous payments. Travel requests are signed when approved. They are not attached to
the bills but are consulted when the bills come through. Agency cars are available for use and
Microsoft Outlook is used to track the applicable information. For only the use of the Wright Express
cards located in the agency vehicles, an itemized receipt is not needed. This information is available
and retrievable via the website for the vendor, WEX. The appropriate Supervisor and Accounting
Technician verifies information on the employee’s requests for reimbursements with the information
in Outlook. Fiscal Officers may sign off on routine bills at their respective office locations, such as
monthly copier maintenance (bills that are consistent in amounts and do not vary). All other claims
must be approved by a supervisor (indicated by initials, employee number and date.)

The Accounting Technician ensures mathematical accuracy of all claims. f-the-claim-is-incerrest;
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thedifferences-arelocated-and-changed-{in-red-ink)—Any material changes to the employee
reimbursement forms are sent back to the appropriate supervisor to be discussed with the
employee. Approved claims are coded by an Accounting Technician or Fiscal Officer and then
entered by another Accounting Technician into IFSpi. Batch tape totals of the bills are compared to
IFSpi totals for data entry accuracy.

There-are-weekly-check-batches—See-Check-Processing-

It is the practice at year end to not prepay payables. If a bill comes in at year end for the next year
it is held, and paid in the first check run for the next year.

The signature needed on any bill may be executed through the process of e-signature. This is
equivalent to an original document.

See Administrative Policy 21.

Social Services Expenses

For the Social Services program payments, a need is first determined by a social worker; a service
arrangement is prepared for most Social Service costs and entered into Social Service Information
System (SSIS) by the social worker. A service arrangement is created in SSIS by the social worker,
approved by a Social Services sSupervisor, and forwarded to the Accounting
Department to be printed and mailed to the vendor for signature. For the time frame of services on
the service arrangement, pre-coded vouchers/invoices are printed and are enclosed with the
arrangement.  Once the service arrangement is signed and returned by the vendor,
accounting approves the "payment" part of the arrangement in SSIS. (Social Service Supervisors
approve the "service" part prior to being mailed to the vendor.) The vendor-signed
service arrangement is then routed to the social worker for filing in the client case file.

When payment is to be requested by a vendor, the vendor completes the pre-printed, pre-coded
claim vouchers which were provided along with the service arrangement. Vouchers must be signed
and dated by the vendor before payment can be made, and no payments are made until the vendor-
signed service arrangement has been returned to the accounting department (*except for vendors
of State "mandated services" --see that section below.) Upon receipt of vouchers/bills, they
are audited for accuracies and corrections are made as needed. When a voucher/bill has service
dates of more than the most recent month of services, SSIS payment history is checked for potential
duplication. There also is an edit report in SSIS that is done before submitting a batch to IFSpi. That
report also shows potential duplicate payments for the same dates of service, same vendor, and/or
same client. If there actually is a duplicated payment, then the current voucher/bill is pulled from
the batch and not paid, and totals are adjusted accordingly. Contact with the social worker is made
when any voucher is contradictory to the service arrangement and/or when a voucher comes in and
there is no service arrangement in SSIS.

There are some payments that do not have service arrangements and/or SSIS pre-printed/pre-

coded payment vouchers. These requests for payments are for State "mandatory
services" and required payments by counties for chemically Dependent detoxification services,
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and state-operated facilities or medical hospitals for mental health Hold Orders or Poor
Relief services for inpatient clients. These vouchers/bills are signed and dated by a Social Services
sSupervisor for payment approval.

There-are-weekly-batch-runs-of the-SSIS-payments—In-SSIS—aAfter entry of vouchers/bills, an
Accounting Technician reviews the keyed-in vouchers and balances the computer control total to
the total of the vouchers/bills. In SSIS, there is an interface process of payments to IFSpi where
warrants/checks and warrant registers are processed. When an Account Technician keys in
a payment batch in SSIS, that batch must be interfaced to IFSpi. See-CheckProcessing-

MA Transportation/Insurance Payments

The Accounting Technician receives the MA reimbursement requests from the Transportation
Coordinator. They review the reimbursement form for proper approvals, and proof the math
calculations, recording corrections as is needed. The Accounting Technicians prepare payments
for Medicare and MA-Cost Effective ilnsurance reimbursements. Transportation is paid every
Monday with the regular weekly check run and insurance is paid the Friday following SWHHS's
Board meeting. Claiming is billed per line and submitted through MN-IT’s for claim reimbursement.
This is done for each client for MA transportation and related expenses that are claimable. All claims
are tracked to ensure SWHHS receives all funds due.

Credit Card

The agency has credit cards held by certain employees of SWHHS, per policy. These credit cards
are utilized to make approved purchases. An itemized receipt is collected and given to the Fiscal
Manager. Each month when the bill is received, the receipts are matched up to the bill and paid
from the appropriate chart of account.
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See Administrative Policy 5.

Check Processing

Accounting Technician prints the checks after processing is complete. The check stock is kept in

the Marshall office-in-one-of the-Accounting Fechnician’s-office, separate from the printer (the office
is always locked.) One copy of the warrant register,-and one copy of the abbreviated register and
two copies for the Audit List for Board are printed. The-one-copy-of-the-warrantregisteris-filed
ceptralbaforapproprateslionstore:

After each check run, the checks and cheek-warrant register are reviewed by another Accounting
Technician or Fiscal SuperviserHManager to ensure that correct bank account has been selected.
The reviewing individual puts the date and their initials on the right hand corner of the warrant
register. Warrant registers are provided then to and approved/signed by the Agency Director,
Deputy Director, Social Services Division Director, or Public Health Division Director. The warrant
register is filed in the Marshall accounting office after appropriate signatures.

The abbreviated register is given to the Lyon County Auditor/Treasurer's office, along with the
checks to obtain thefor signature on each check of the Lyon County Auditor/Treasurer.

Two-copies-of-the-Audit List-for Board-is-also-printed-after each-check-batch-and-given-te-the Office
Services-Supervisor-or-Executive-Assistant to-provide-to-the-Governing-Board—The-Geverning
Board—reviews—thereport-and-if-there-is—a-concern,—theclaims—are-availableforreview-in-the
accounting-department.—The listings-are-net signed-by-anyone.

The checks are mailed to the vendors via US Postal mail by the Accounting Technician. The person
scheduled for PP (positive pay) that week is required to submit the ACH through the Bremer Bank
Online Banking. The transfer is completed, the confirmation page is printed and attached to the
back of the signed warrant register. An email is then sent to the accounting department stating that
the ACH has been transferred. The Accounting Technician marks “paid” on the claim with a stamp
and attaches the claim to the appropriate print voucher. The claims/print vouchers are filed in the
Marshall office accounting department by batch date. The files are kept in the accounting office for
1 year, then are moved to the-office file-storage+oom. If a warrant/check is to be picked up, a proper
identification—isform is required (AC#003). This is done only in extenuating circumstances and
warrant/check is only given to the requesting staff. when-approved-by-Deputy-Director-or-Fiscal

SuperdsorH-

The Fiscal SuperviserliManager or Fiscal Officer transmits the check batch file to the Bremer
Bank positive pay file-onthe day-the checks-are-mailed.-This process-is-to-transfer the-check#;
date-and-amount-to-BremerBank-to-compare-to-when-the-check-is-cashed—i-there-are-any
discrepancies with-the check-it-is-flagged-and-an-email-is-sent to-the Deputy-DirectorFiseal
Superviser-H-Fiscal-Officers-and-the-Lyon-County-Auditer/Treasurer—A-Fiscal- Officerwill-sigh
into-the-Bremer-on-line banking system to-verify-and-approve-the-check-for payment-or-request-to
have-the-check returned-to SWHHS due-to-poessible-fraudulent astivity—This-process-was-put-inte

place-to-detect possible-fraud-
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The Audit List for Board is given to the Office Services Supervisor or Executive Assistant to
provide to the Governing Board. The Governing Board reviews the report and if there is a
concern, the claims are available for review in the accounting department. The listings are not
signed by anyone.

POSITIVE PAY

Positive pay is operated through the agency banking system (Bremer). The Positive Pay system
allows users to create a file to upload to their bank for use with the bank’s Positive Pay programs.
Every check run is uploaded into the SWHHS Bremer account.

This is a Fraud Management service. With Positive Pay Management, SWHHS provides Bremer a
list of checks issued. As checks are presented for payment, the dollar amount and check number
fields are compared to our list of issued checks and an exception report is produced for any
unmatched items. The following business day, we are able to view any exceptions or Paid Not
Issued items and make “Pay” or “Return” decisions through the Positive Pay Management
System.

This process is monitored via e-mails received from Bremer bank by the Deputy Director, Fiscal
Superviser-HManager, Fiscal Officers and the Lyon County Auditor/Treasurer.

Vendors

An Accounting Technician requests a new/change vendor be added/changed to IFSpi vendor file
as needed, using form AC#002. All requests will be entered immediately by the assigned Fiscal
Officer. If the assigned Fiscal Officer is unavailable the Accounting Technician will then direct
their request to another Fiscal Officer or the Fiscal Manager. The vendor request form is sent via
e-mail. All vendor forms are printed, signed and dated when vendors are entered/changed. The
forms are sent to the Fiscal Manager to be kept in a file.

When appropriate the Accounting Technician will send the new vendor a W-9 form to be
completed and returned to SWHHS. A reminder is placed out 60 days on their Outlook calendar
for tracking purposes. If the W-9 is not received from the vendor an additional notice is sent to that
vendor. When the W-9 is received, the form AC#002 is completed by the Accounting Technician
to have that vendor information updated in IFSpi by the Fiscal Officer or Fiscal Manager.

The Fiscal Manager will complete periodic monthly reviews of the vendor added/changed listing.
The Deputy Director runs the “Vendor Added/Change Report” from IFSpi quarterly. It is reviewed
and any questions or concerns are addressed with the Accounting Technician and Fiscal Officer
or Fiscal Manager who added the vendor. When completely reviewed it is initialed and dated in
the upper right hand corner.

VENDOR REBATE OR REWARD TRACKING

In the rare occurrence that a vendor offers a rebate or reward in response to a particular purchase
or purchases, an employee must not gain personally from it. If the application to receive the
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award does not prohibit businesses from participating, forward the application and information to
the Deputy Director for completion, along with any required proofs of purchase. l-the-apphcation
is-to-be-made-on-lineforward-the-information-te-the Deputy Director—The paperwork will be
forwarded to the accounting department.

If the rebate is in the form of a check, it will be made payable to SWHHS. It will be receipted into
the account that the expense was paid. If the rebate is in the form of a debit card, the bearer of
the card will be determined by the Deputy Director. The card must be used only for allowed
business expenses and the receipts saved, which will be filed in the accounting department along
with the application paperwork. In the case of a hotel which may offer a free night's stay or a
restaurant which may offer a free meal, that reward must be used for an approved trip or meal
during the course of business, not for personal gain.

Capital Assets

Additions to capital assets are normally initiated by the department heads involved and authorized
by the Director to present for Board approval. For equipment valued over $50,000, sealed bids are
solicited per Minnesota Statute. It is the primary responsibility of the Fiscal Manager to document
depreciation of capital assets.

Additions are supported with the vendor invoice, purchase order, and payment in IFSpi. The Fiscal
Manager keeps a spreadsheet updated with additions and removals of capital assets $5,000 or
greater. Funds are listed separately for Human Services and Health Services. This is updated
normally when the change happens and at the end of the year. The Office Services Supervisor
enters into the AS400 all items $200 or greater and these are tagged. Information added to this
system includes the tag#, department, county #, worker #, description, serial #, and brand/model.
Month/year acquired, estimated life, original cost (including tax), and purchase order #. Retirements
are documented on both the spreadsheet and the AS400.

A Capital Asset expense report is run from the IFSpi system, all appropriate warrant vouchers and
supporting documentation is copied and then added to the Capital Asset report by the Fiscal
Manager. The Fiscal Manager contacts the Office Support Supervisor for item number and the
Deputy Director for years of depreciation for automobile purchase; or IT Supervisor for item
number and years of depreciation for equipment purchase.

Budget Process

The budget process for the year begins with submission from department heads to the Director
usually by the end of May. IFSpi budget sheets with figures for the last 2 years, plus current based
on revenue and expenditure accounts and the Allocation Bulletin are used to determine amounts
for the proposed budget. Beginning in January and until the August Board meeting, the Director,
Deputy Director, Public Health Division Director, Social Services Division Director, and the
Supervisors analyze and prepare the proposed budget. During the August board meeting, the
Board is presented with a proposed budget. The Board will normally approve the preliminary levy
amounts in the budget at the August board meeting. In turn, this information is passed on to the
respective County Boards for approval by mid-September. The process is completed within this
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timeframe to ensure the tax levy will be on the tax rolls for the proper year. The final budget is
approved at the December Board. Once approved by the Board, the Fiscal Manager approves the
budget in IFSpi on the first working day in January, activating it to the working budget for the year.

Expenditure budgets are based on actual projected costs of operations. Inflating projected
expenditures to provide a cushion for expenditures that may occur is strongly discouraged.
Southwest Health and Human Services continually works to reduce expenditures and increase
revenues during the year.

There have not been budget amendments in the past. Any overages in budget have been absorbed
through the use of reserves.

The Fiscal Manager enters the proposed and approved budget into SWHHS’s system, Integrated
Financial System (IFSpi). The department supervisors, Deputy Director, Public Health Division
Director, Social Services Division Director and the Director review the information entered. Only
the Fiscal Manager or Fiscal Officer has security to update the budgetary information. The Director
and Deputy Director have inquiry access to the budgetary information.

The Director, Deputy Director, Public Health Division Director, Social Services Division Director
and Fiscal Manager regularly compare budget to expense and revenue throughout the year. In
addition, all Department Supervisors review their related program expenditures on a monthly
basis. Any discrepancies are reported to the accounting department and any necessary
adjustments/corrections are completed. The Governing Board is given monthly updates at the
regularly scheduled Board meetings.
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The Fiscal Supervisor H or Fiscal-Officers-willreview-all-transactions-(receipis/disbursementsito
ensure-they-are-propery-coded. The IFSpireport"Account-Activity-with-service-dates™ will be-used:
Thisreportis signed-and dated by the Fiscal Supervisorilor Fiscal Officeronce completely-reviewed
and-appropriate-changes made-as-needed.—All changes-will-be-completed by the-Fiscal Supervisor

Mendors

-An-Ascounting Technician-requests a new vendor be-added-to-HFSpivendorfile-as-needed—All
requests-will-be-entered-immediately-by-a Fiscal Officer—{-the-assigned-Fiseal Officeris
unavailable the-Accounting Teehnician -willthen-direet theirrequestio-anotherFiscal Officer or the
Fiscal Supervisor H-The vendor requestorm-is-sentio-the-Fiscal Officer-or Fiscal Supervisor-i
via-e-mail—All-vendorforms-are printed;-signed-and-dated-when-vendors-are-entered—Theforms
are-sentto-the Fiscal-Supervisor-l-menthly-to-be-keptin-afile—The-Fiscal-Supervisor-H-will
complete-periodic monthly-reviews of the vendor-added/changed-listing.—The Deputy -Direstorruns
the "Vendor Added/Change Report™ from - Spiquarerly—ltis-reviewed-and-any-questions or
concerns-are-addressed with the Acceounting-Technician-and Fiscal Officeror Fiscal Supervisor-|
who-added-the vendor—When-completely reviewed-itis-initialed-and-dated-on-the right-upper-hand
SSEReE

General Receipting and Recording Procedures

SWHHS receives money at all six locations (Lincoln, Lyon, Murray, Pipestone, Redwood, and Rock)
through various sources such as over the counter, US postal mail, and EFT.

All money received has a written receipt by an Office Support Specialist. The top copy is given to
the client if received over the counter or attached to the money if received via US postal service. A
report is pulled from the on-line banking system on a daily basis and given to the Accounting
Technician. The collections are recorded directly into our cash register receipting program by an
Accounting Technician or Fiscal Officer.

Money received in Lincoln or Murray County is transported to Lyon County for receipting into cash
register. Money receipted into the cash register in Pipestone, Redwood, or Rock County are
transported periodically to Lyon County. Fhis-is-threugh-tThe cash register batch for that location
being-is closed and the money prepared for transportation to Lyon County using form Ac#022.

Transporting money to Lyon County is done by all money being accounted for. Form ACc#022 is
completed by the Office Support Specialist, Accounting Technician, or Fiscal Officer in that location.
The staff that transports the money, sounis-itand-verifies the amount on the form AC#22, then signs
for it. The money is transported to Lyon County in an interoffice envelope. The money is then
counted by the Office Support Specialist or Office Support Supervisor in Lyon County and again
signed for. The money goes directly into a zipper envelope where it is locked up and the Accounting
Technician will pick it up on a daily basis. The original Form ACAc#022 is directed to the Fiscal

Supervisor-HManager and filed.

On Tuesday, Friday, and the last working day of the month, all batches with money in the-Marshall
OfficeLyon County are closed out and deposited into eurthe SWHHS’s bank account. The
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Accounting Technician prints a total from the cash register and verifies that amount with the actual
money being deposited. The money/EFT is taken to the Lyon County Auditor/Treasurer’s office for
them to be-receipted into-theirsystem-and-breughtand transport to the bank for deposit. A record
of the receipt is given to the Accounting Technician by the Lyon County Auditor/Treasurer’s office.
The amount is verified with the amount SWHHS's records show as being deposited. The amount
is recorded in SWHHS’s manual, electronic check register.

Reimbursement for Services Monitoring

After monthly and quarterly reports have been submitted to DHS for reimbursement purposes, the
EFT’s are monitored to make sure reimbursements are received for all submissions processed.

Identifying State and Federal Dollars

All dollars received from DHS via EFT are receipted in based on the invoice code provided. All
dollars that come into SWHHS from DHS are coded per the DHS Bulletin, “DHS Publishes
Standard Invoice Field Codes for Calendar Year 20__". This bulletin is updated annually. It
indicates all intergovernmental, state, and federal dollars associated with Human Services.

All dollars that come into SWHHS from MDH are receipted into the appropriate grant. There is no
document from MDH or coding on check to indicate monies as intergovernmental, state, or federal
dollars. At this time SWHHS accounting department is working on their own to determine what
each of the dollars received are. Some have been determined and a proper chart of account(s)
has been set up. There still remain some monies that are unidentified at this time. MDH does not
have one department to contact for these questions as each is coming out of a different unit.
SWHHS will continue to work toward all monies being identified and properly coded.

Collection of Money after Hours

Clinics are held at SWHHS's office in Redwood Falls three to five times per year, based on
number of people signed up. There are a minimum of 10 and maximum of 20 people in each two
session clinic. All attendees must pay a fee of $80.00 the first night of attendance in order to stay.
$120.00 is charged if they miss the first session and are attending the second. In some cases, the
additional $40.00 is waived based on the Probation officer's reasoning for attendee missing the
session.

Collection of fee happens from 5:30 — 6:00 PM by the Chemical Dependency Counselor, for
SWHHS. The money is collected and a receipt is written from the SWHHS's receipt book. The
white copy goes to the attendee; yellow copy goes with the money. The type of payment
(cash/check) is noted on the master list of possible attendees. The total money then is placed into
an envelope, sealed, signed and dated by the CD Counselor and placed through a slot into the
safe located in the building. A copy of the master list is made, signed and dated by the CD
Counselor sent to an Accounting Technician, indicating that there is money in the safe.
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The Accounting Technician opens the safe and receipts the money into the cash register and
amounts are verified against the master list for the clinic. A separate sign in sheet is kept with the
CD Counselor as well for further verification if needed.

MA Recoveries

When a payment is determined to be a MA recovery, it is receipted into the cash register with a
copy of the CL#033 form attached to the receipt and is deposited into the bank account. The
Accounting Technician makes a copy of the form CL#033 and gives the copy of the MA Recovery
sheet and a copy of the check to the Accounting Technician to process the MA recovery.

The Accounting Technician logs onto the “Medicaid Management Information System” (MMIS) using
the assigned sign on and secure password. The appropriate county’s sign on needs to be used
according to the county of financial responsibility of the recovery. The Accounting Technician
reports receipt of funds 30 days from receiving the funds to allow for payment of all approved final
expenses. Accounting Technician will also enter Payment Authorization Form Elig#032 into the
MMIS System against MA Recovery monies as a negative amount.

The types of MA Recoveries are:

EA - Estate Affidavit

EP - Estate Probate

EV - Estate Voluntary

RE - Recipient Excess Assets
RwW - Recipient Windfall

The-Accounting Technician-is-to-hold-the-funds-for-an-additienal- 30-days-to-allow-fer-payment-of-all
approved-final-expenses-before-reporting-on-the-MMIS-System.—AccountingTechnicians-will-alse
enter Payment-Autherization-Form-Eligh032-into-the- MMIS-system-against- MA-Recovery-monies-as
e-regatve-amennt

The Deputy Director-Fiscal SupervserHManager or the Fiscal Officer monitors monthly the Health
Care Invoice to ensure we are being billed regularly for the state’s share of the recoveries. This is
also monitored monthly through the budget spreadsheets.

Claiming Process:

Accounting Technicians process and maintain the following state programs; Waivers/AC and
TCM/case management (TCM programs include MH-Adult, MH-Child, child welfare, relocation,
VA/DD), Rule 5 and care coordination mainly for reimbursement of purchased items and direct
time of case managers. Claims are processed through SSIS (clients on MA); Availity; Nightingale
Notes and MN-IT’s. The following programs are submitted by the following: MA Access
Transportation (MN-IT’'s) TCM — CW, MH, VA/DD, DD-Screenings (SSIS), Care Coordination
(Nightingale Notes) & TCM (Nightingale Notes & SSIS); and CD Assessments (Nightingale
Notes).

Nightingale Notes claims are submitted to Accounting by case workers and pulled from SSIS,
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Social Services Supervisors, and Health Services for billing purposes.

Those claims submitted through SSIS and MN-IT’s, have remittance advices from DHS. Claims
submitted through Nightingale Notes, have remittance advices from the Managed Care
Organizations, available through Availity. These advices are saved showing reimbursements and
denials. RA's (rejects/denials) are reviewed in SSIS. Supervisors and/or Social Workers are
contacted to make appropriate adjustments in MMIS, so claim can be re-submitted to DHS for
reimbursement. Resubmission is done in SSIS. For claims that are denied through 1GI and
Availity, they are reviewed and corrected appropriately for resubmission for payment.

The Accounting Technician processes Public Health claims produced through Nightingale Notes.
Claims are then submitted through DHS MN-IT’s and Availity and some statements are mailed to
payers. Once payments are received, they are posted in Nightingale Notes to the appropriate
client’s account for the corresponding date(s) of service. For claims that are denied, they are
reviewed and corrected for resubmission to the appropriate payer or written off when
noncollestableuncollectable.

Revenue regenerated through this reporting, is receipted into each program where appropriate.

Manual Journal Entries:

A manual journal entry is only used when an alternative method through IFSpi is not possible,
such as “negative receipt’ or “manual warrant/void/correction”. Manual journal entries are tracked
through an electronic tracking form and are entered and posted by the Fiscal Superviser
HManager or Fiscal Officer.

All manual journal entries completed by the Fiscal SuperviserHManager are reviewed and signed
off on by the Deputy Director. All manual journal entries completed by the Fiscal Officer are
reviewed and signed off on by the Fiscal Superviser-liManager. The originals are filed in the

Fiscal Supervisers-Manager’s office.
Receipt/Disbursement Adjustments

After balancing for the month is completed, the Fiscal Officer(s) and Public Health Program
Specialist review the Accounting Activity Report for that month and notes any corrections that
need to be made. The Fiscal Officer(s) or Public Health Program Specialist signs off on the
changes and sends the corrections to be made to the Accounting Technician on an Account
Activity Report with the changes highlighted and the account information showing account
numbers. The Accounting Technician enters the corrections into IFSpi using the “Receipt
Batches” or M/V/C Batches”. The J/E Data Entry Listing report is printed and the Accounting
Technician signs off on the changes completed. The completed corrections and documentation
are compiled in a binder and kept in the Fiscal SupervisertH'sManager’s office.

On occasion there are changes needed per the request of a supervisor. The supervisor requesting

the change or moving o+f receipts or expenses puts the request in writing, indicating what and the
amount that is to be moved. This will also indicate where those funds are to be moved to. The
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supervisor signs off on the documentation and the Accounting Technician makes the needed
change to funds. Once completed, the documents are filed in the binder in the Fiscal Superdser
HsManager's office.

Accrual Codes

SSIS interfaces with IFSpi, accrual codes are added to social services payments in the IFSpi
system. Accounting Technicians are responsible for the accrual codes. Accrual codes will be used
January and February of each year.

When a payment is made that has a service date from the previous year the payment is marked
with one of the following accrual codes:

AP = Accounts payable
DTG = Due to other governments

When receipt money into the IFSpi system that is from the previous year the receipt is marked
with one of the following accrual codes:

AR = Accounts receivable
DFG = Due from other governments

The Fiscal Manager or Fiscal Officers will review all transactions (receipts/disbursements) to
ensure they are properly coded. The IFSpi report “Account Activity with service dates” will be
used. This report is signed and dated by the Fiscal Manager or Fiscal Officer once completely
reviewed and appropriate changes made as needed. All changes will be completed by the Fiscal
Manager or a Fiscal Officer.

Contracts with Providers

Our in-house contracts with providers are open ended with standard opt out language. Changes to
the contracts are made through addendums or amendments. As of January 2014, model contracts
for Home Community Based Services or waivered services (CAC, CADI, MRRC, BI) will be
administered and maintained at the State level. EW and AC programs utilize our in-house contract
that is renewed yearly. Rates for all the above programs are set by the State.

All contracts include HIPPA, EEOC, Fair hearing/grievance, and safeguard of data language.
Liability limits for general and professional liability insurance policy are set as per Minn. Stat. 466.04.

Contracts for Administrative Overhead

Equipment valued at $5,000 or more requires Governing Board approval. When purchasing
vehicles, a request for quotes are sent to the dealerships within the six county area.  The board
reviews all the quotes. If they do not take the lowest quote, they will state in the Governing Board
minutes their reason. For equipment valued over $50,000, sealed bids are solicited by advertising
for two weeks in the qualified newspaper for the agency. If a contract is required the Director
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signs off on that contract. The Director has authorized the Deputy Director to sign off on the
contract with the cellular phone carrier.

Payroll

The SWHHS Joint Governing Board approves all starting rates of pay for all new employees.
Southwest Health and Human Services payroll processing is performed at different levels. Upon
Board approval, the Accounting Technician or Fiscal Officer enters the employee information
including rate of pay in each employee’s master file. For each new employee, the Accounting
Technician or Fiscal Officer enters the information provided by the employee and employee’s
supervisor which determines the taxes to be withheld, his/her position, work comp code, PERA
eligibility, and appropriate department based on the information on the Payroll Enrollment Form and
Cafeteria Enroliment Form. The Accounting Technician or Fiscal Officer provides the IFSpi formula
distribution when applicable for new staff (health services employees formula distribution is
determined through an interface process), under the direction of the Deputy Director or Human
Resource Specialist. This formula is used to interface the payroll PayLib system to the IFSpi System
when the payroll is processed at the end of each pay period. The Office Services Supervisor or
Human Resource Specialist prepares a report containing any payroll changes and it is reviewed
and entered into the payroll system by the Accounting Technician or Fiscal Officer. Any payroll
changes must be into payroll by Monday noon the week of payroll.

Payroll deductions for insurances are entered directly from a copy of the employee’s Cafeteria
Enrollment Form completed before the beginning of each year or as new employees become
eligible. These forms are generated from a web-based human resource program with employee
personnel insurance information listed on it.

Before a payroll is run, the Deputy Director or Human Resource Specialist and the Accounting
Technician or Fiscal Officer review and make necessary adjustments to the billings from the
providers of insurance for health care, dental, life and disability. Note adjustments for medical/dental
insurance cannot be made on the bill. They normally occur after the fact as an adjustment on a
later bill. Real time adjustments can be made on the life insurance bill. Other deductions (such as
garnishments and child support) are processed by the Accounting Technician or Fiscal Officer from
official orders. The Deputy Director is the agency representative served those orders normally via
US postal mail.

All employees are paid bi-weekly. The Southwest Health and Human Services Governing Board
members are paid bi-weekly following the receipt of their voucher. The Governing Board Per Diem
pay is paid through payroll. All Governing Board mileage and other costs are paid through the
administrative bill process.

At the end of each pay period, web based timesheets are created by each human services
employee, by signing into the web based timesheet program created by Computer Professionals
Unlimited. The web based timesheets for all health services employees are created by an
interface program pulling the data from Nightingale Notes Dailies into the web based timesheets.
The interfacing program was created by Computer Professionals Unlimited. The web based
timesheet is accessed by the employee signing in by using their unique ID and password. This
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web based timesheet is approved by the employee and also by the employee’s supervisor.
Payroll Disclaimers appear on the screen when being approved. Any errors that are found are
relayed back to the employee by the supervisor. The Office Services Supervisor or Human
Resource Specialist audits all Vacation, Sick, and Comp Time Balances. The Balances are
shown on the Employee’s pay stub.

Any overtime pay is prior authorized and requires supervisory and Director approval. Any concerns
regarding payroll are referred to the Deputy Director and/or Director.

At the end of the year, a report is generated that lists year-end balances in vacation, sick, and comp
time banks and year-end rates of pay, which are used in calculating Compensated Absences
Liability. The Accounting Technician maintains a spreadsheet that calculates the compensated time
absence liability based on the total accrued time to date and what has been paid out over the past
few years.

A transaction edit is run on the computer in batches, which is then compared to the time sheets
prepared by each employee. If incorrect, the errors are located and reconciled. The Office Services
Supervisor performs these tasks.

After the transaction edit has been deemed correct, the Accounting Technician or Fiscal Officer runs
the payroll journal and then another Accounting Technician checks it for errors. (This register does
not have any warrant numbers yet.) It also includes taxes, cafeteria contributions and recurring
deductions, which are reconciled.

If no errors are located on the payroll journal, the Accounting Technician or Fiscal Officer runs the
check process which produces the files that print employee direct deposit stubs and vendor checks
using direct deposit or electronic funds transfer (EFT). An EFT edit is printed and checked against
the payroll journal and also against any new participant's authorization forms. If correct, the file is
transferred to Bremer Bank via internet file transfer.

An Accounting Technician or Fiscal Officer prints the checks, direct deposit stubs, and two copies
of the final payroll journal and all necessary reports. A copy is kept in the Marshall office accounting
department. This final journal prints the check number and direct deposit number by each
employee's net pay. The check stock is always locked in the Marshall accounting department.

SWHHS uses a service from Computer Professionals Unlimited, the office that provides support for
the Payroll Paylib system, for accessing Payroll Pay stubs (web based timesheets) instead of
printing individual pay stubs and sending them directly to the employee. The Accounting Technician
or Fiscal Officer still prints out vendor checks and commissioner’s checks when necessary. For any
employees who are on extended leaves, their direct deposit stub is printed and mailed to each
employee via US Postal mail at their home address. The Lyon County Auditor/Treasurer receives
a check register listing all check and direct deposits. The Lyon County Auditor/Treasurer stamps
the checks with the Auditor/Treasurer’s signature. The Lyon County Auditor/Treasurer is the only
authorized signatory and maintains custody of the signature plates. The Auditor/Treasurer's Office
then emails the Marshall Office Accounting Technicians to come to pick up the signed checks.
These checks are either mailed via USPS with proper itemized check remittances or receipted into
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the IFSpi system and reissued when vendor invoice is received.

With each payroll, the Accounting Technician or Fiscal Officer runs certain reports. These include
a Check Register, Payroll Journal, a summary total by employee, a PERA summary, deductions
report by vendor, EFT listing showing trace numbers for the Employee Direct Deposit and various
reports that are sent in with vendor checks. Some vendors also require other forms to be completed.
A comprehensive checklist is used to assure that all vendors have been paid and all reports run in
a timely manner. One of the reports, the PERA salary deduction report, requires routine
maintenance and the production of a file transmitted electronically via the intranet into their computer
system.

Federal and State withholding figures as shown on the grand total page of the payroll journal are
transferred to the IRS and MN Dept. of Revenue, respectively. The State and Federal tax payment
is transferred using an ACH debit, which becomes part of the file that includes the employees’ pay,
Nationwide Retirement Deferred Comp, Valic Deferred Comp, Investors Choice Deferred Comp and
PERA. The file also includes the required addendums for the vendors.

A payroll distribution summary report is generated during the next step called “updating the master
files”. This process distributes wages and benefits for many employees to different funds and/or
departments. All the figures are automatically posted to IFSpi as printed on the Payroll Distribution
Account Summary. Using this report, the Accounting Technician or Fiscal Officer posts total payroll
costs to the manual warrant register.

Authorizations for deductions are filed by the vendor for which the deduction is paid. The Deputy
Director or Human Resource Specialist maintains files with all insurance changes and Flexible
Benefits. Payroll advances are prohibited. The Accounting Technician or Fiscal Officer reports all
Quarterly Federal, State and Unemployment insurance withholding and wage reports. The
Accounting Technician or Fiscal Officer is also responsible for all year end payroll reporting and to
process the end of the year W-2 forms. The 1099’s are processed by a different Accounting
Technician.

Due to unforeseen problems that may arise, it is always the goal to reach the step in the payroll
process that prints the checks and direct deposits stubs and transmits the direct deposit information
to Bremer Bank, two days before the payroll date. However, the payroll process must be completed
by 5:00 pm Thursday of the payroll week to ensure that the EFT processes correctly and the
employees receive their pay in a timely manner.

The Fiscal Manager or Fiscal Officer transmits the check batch file to the Bremer Bank positive
pay file on the day the payroll checks are mailed.

After-monthiy-and-guarterly-reports-have-been-submitted-to-DHS-for-reimbursement-purposesthe
EFT's-are-monitored-to-make-sure reimbursements-are received-for-all submissions-processed-

dentifving S | Eederal Dol
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Agency Self-Insurance

January 1, 2014, Southwest Health and Human Services began offering employee health
insurance through a self-funded account. All premiums are collected by SWHHS and claims are
paid to the insurance company upon billing. This fund is monitored by the Deputy Director and
reported on to the Governing Board on a quarterly basis. A brief overview is provided to the
Governing Board each month at the regularly scheduled meetings. A Health Insurance Benefits
committee has been formed to review and make recommendations to the Governing Board
annually in regards to the plans, benefits, and premiums. Any reserves in the fund are addressed
on an annual basis.

See Administrative Policy 22.

Child Care Payments

Child Care payments are entered in the MEC2 S ntralized Pa nt tem by an
Accounting Technician. Thes er pavments are entered in the m every Mond nd the
ronic payments ar roved daily, the State approves ments nightly. Child C

Eligibility Worker approves eligibility, and then enters service authorizations into the State System
for all clients, which authorizes payment. Billing forms are generated by the State System and

mailed ou he provider. The ider complete illing form and mai e form to SWHH
for entry in the State System or the provider will enter their information into MECpro and submit
electronically for payment. All applications and verifications are filed in the case file in the case

.

worker's office. Once the billing forms are entered in the State System, the System compares the
billing form to the service authorization and then at this point it can accept or reject the payment
request, Rejected billing forms are put on hold for review by caseworker. The State then makes
the payment directly to the provider and the Income Maintenance Supervisor can access this
information. All manual payment requests are approved by the Income Maintenance Supervisor
prior to the Accounting Technician processing the payment.

County Collections Billing
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The Collections Officer and-Case-Aide-enters corrections and new accounts on a monthly
spreadsheet. The Accounting Technician will enter these spreadsheets along with the
spreadsheets that are maintained by the Accounting Technician for daycare centers and cobra or
retiree insurance premiums into the County Collections System (CCS).

Statements are prepared, printed and mailed once a month by mid-menththe tenth of each month.
Two Accounting Technicians work on preparing these statements. When statements are printed
all statements for an entity, that have a credit balance,-er zero balance or have an administrative
charger are reviewed by the Fiscal SuperdsertManager and Collections Officer. After the
statements are mailed the Accounting Technicians prepare trial balances or activity reports that
are given to the appropriate Department Supervisors to monitor their programs.

Nightingale Notes Billing

Public Health Claiming— The accounts receivable/claiming system for Public Health is one part of a
larger time tracking system known as Nightingale Notes. Everyone in the Public Health Department
is required to fill out an electronic service form. This form tracks all of their hours (worked, sick,
vacation, etc.) along with what they worked on and/or what patients they saw that day. Nightingale
Notes is used for billing nursing services to the appropriate insurance companies.

Once all the services are entered for the previous month, the Accounting Technician generates the
billing cycle in Nightingale Notes. The Accounting Technician then reviews the claims for
inconsistencies or errors. Some pay sources are reviewed for data entry error by generating a
report built in Nightingale Note report system i.e. jail nursing contract billing. Any questions are
emailed to the staff person with the questionable service. Once reviewed and corrected, the
Accounting Technician generates the claim file and submits the batch through Availity for most pay
sources and through MN-ITS for the Medical Assistance pay source. Availity will then send back
three to four edit reports per batch submitted.

The first report is the acknowledgement report. This is the first level of edits the batch file is
processed through that will accept or reject the file. If rejected, the Fiscal Officer contacts Nightingale
Notes Support to troubleshoot the issue. Once corrected the batch file is generated again and
submitted through Availity.

The second set of Availity edit reports is Immediate Batch Text Response (IBT). This report will list
all the claims in the batch and list at claim level if the claim has been accepted or rejected.

The third set of Availity edit reports is Electronic Batch Report (EBT). This report will list all the
claims in the batch and list at claim level if the claim has been accepted or rejected.

The fourth set of Availity edit reports is Delayed Payer Report (DPT). Not all payers return delayed
responses.

Rejected claims for all these edits are reviewed by the Fiscal Officer who determines the

corrective action. Once corrected, the Accounting Technician is notified that the claim is ready to
resubmit.
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Once a claim has been processed by the insurance company, an Electronic Remittance Advice
(ERA) or Explanation of Payment (EOP) is sent to the clearinghouse (MN-IT, MN E Connect, or
Avalility). These reports show the details of the payments made, partial payments or denial of the
claim. The ERA’s are uploaded to Nightingale Notes, so the detail of the payment or non-payment
is linked to the corresponding claim. Each payment is posted in Nightingale Notes to show the
claim was paid or the next subscriber should be billed if necessary.
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When the general public purchases either a short-term or long-term radon testing kit or a water
testing kit at the front counter, they pay a nominal fee for any type of kit to the ©SSOffice Support
staff. The fee is charged to discourage misuse by customers, to recover part of the cost of
offering the kits, and to encourage customers to actually use the kits. ©SS-Office Support staff
receipts the payment into the receipt book & gives the customer the white copy. The yellow copy

goes with the cash or check and& is putinrte-a-bank-bag-in-a-lecked-eabinetgiven to the
accounting unit. Fhepink-copy-stays-in-thereceipt-book:

Water testing bottles are supplied to regular customers, such as city and rural water systems and
construction companies, at no charge.

The charge for the water test itself is based on which test or tests are performed with the prices
listed on the test request form. The general public makes their payment when dropping off their
request form and sample. When the water testing is performed for a regular customer as
described previously, a bill will be sent to them by the sanitarian on a monthly basis. The
sanitarian monitors the receipt of payments by referencing a list provided by the Fiscal Superviser
Manager on a monthly basis.
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Policies

Forms

Administrative Policy 2
Administrative Policy 3
Administrative Policy 4
Administrative Policy 5
Administrative Policy 7

Administrative Policy 12
Administrative Policy 21
Administrative Policy 22

Personnel Policy 5
Personnel Policy 6

Ac#002
Ac#003
Ac#022
Ac#043
Ag#100
Ag#101
CI#033
Elig#032

QUICK REFERENCES GUIDE

DHS Bulletins (available on DHS website)
http://mn.gov/dhs/

COFARS Manual
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DECEMBER 2015
GRANTS ~ AGREEMENTS ~ CONTRACTS

Board review/approval

DHS CHB Business Associate Agreement & Information and Privacy Security Agreement -
12/01/15 — open; Agreements covering HIPPA and privacy rules (NEW).

Advance Opportunities (Marshall, MN) —01/01/16 to 12/31/16; provide DT&H services
for non-waivered clients, daily rate $70.35, partial day $48.79, and transportation $5.30
(no increase) (renewal).

ARCH Language Network Inc. (St Paul, MN) — 01/01/16 to 12/31/16; provide interpreting
services for all referring office locations, $40/hour face-to-face during office hours,
$50/hour face-to-face during non-office hours, $1/minute phone, $65/hour/2 hour
minimum sign language (no increase)(renewal).

Avera Marshall d/b/a Avera Marshall Regional Medical Center (Marshall, MN) —
01/01/16 to 12/31/16; Mental Health Hold Orders and Civil Commitment Beds and
Services, not to exceed $975/day for hospital services (no increase)(renewal).

Bud’s Bus Service (Reading, MN) —01/01/16 — 12/31/16; Transportation for clients,
$112/day (no rate change)(renewal).

Jean Callens (Tauton, MN) — 01/01/16 to 12/31/16; Client guardianship services, $20/hour
plus expenses (no increase) (renewal).

Client Community Services Inc (Worthington, MN) — 01/01/16 to 12/31/16; provide non-
waivered client semi-independent living skills (SILS) (renewal).

Computer Professionals Unlimited Inc — 01/01/16 — 12/31/16; Provide software support
for various accounting programs (payroll, cash drawer, collections, etc) totaling
$1,241.44/mo ($29.40/mo increase) (renewal).

DHS Family Group Decision Making (FGDM) Grant - 01/01/16 to 12/31/16; State grant to
provide family support, family preservation, and family reunification services, awarded
$54,414 (no increase) (renewal).

Divine House (Willmar, MN) — 01/01/16 to 12/31/16; provide non-waivered client semi-
independent living skills (SILS) (renewal).

Drealan, Kvilhaug, Hoefker & Co., P.A., (Luverne, MN) - 01/01/16 — 12/31/16;
Conservatorship and guardianship services; $79/hour (no increase) (renewal).

Fanny S. Gilfillan Memorial Inc - 01/01/16 — 12/31/16; Provide medical application
assistance to Redwood County residents, when applicable, at $50 per application with a
cap of $1,250 (no change).



]

oo o o o o o

Greater MN Family Services (Willmar, MN) — 01/01/16 to 12/31/16; MH Family Based
Services and Counseling, provide 4,494 service hours at $63/hour and diagnostic
assessments at $88.93/unit, $283,122 max for 3.5 FTE (2% increase) (renewal).

Heartland Industries Inc (Redwood Falls, MN) ~ 07/01/16 to 12/31/16; provide
imagining/scanning services of agency files and documentation, $153.60 per day (no
increase) (renewal).

Hills Beaver Creek School ISD 671 (Rock County, MN) — 07/01/15 to 06/30/16; Agreement
for a school MH social worker in the HBC school district, $10,832.00 annually (no increase)
(renewal).

Jaclyn Finneman d/b/a Hello World LLC (St Augusta, MN) — 01/01/16 to 12/31/16;
Clinical supervision and/or case consultation; rate various based on type of service
(renewal).

Meg Jakubiec (New Ulm, MN) - 01/01/16 to 12/31/16; Client guardianship services,
$85/mo (no increase) (renewal).

Paula Koch (Walnut Grove, MN) —01/01/16 to 12/31/16; Client guardianship services,
$85/mo (no increase) (renewal).

Lincoln County (IT Services) - 01/01/16 to 12/31/16; Information technology services,
$65/hour plus travel and $97.50/hour emergency purposes (no increase) (renewal).

Lincoln County (Transportation) — 01/01/16 to 12/31/16; Transportation for clients, IRS
rate rounded down + .10 admin cost per mile (no rate change) (renewal).

Lutheran Social Services of MN (St Paul, MN) — 01/01/16 to 12/31/16; Client guardianship
services, $55.50/hour (no increase) (renewal).

Luverne School ISD 2184 (Rock County, MN) — 07/01/15 to 06/30/16; Agreement for a
school MH social worker in the Luverne school district, $16,248.00 annually (no
increase)(renewal).

MN Dept of Public Safety (Circle Grant) —01/01/14 to 06/31/16; Amendment to extend
the Youth Intervention Program (YIP) grant for another 6 months until 06/31/16
(extension).

Murray County Transportation (Slayton, MN) —01/01/16 to 12/31/16; Transportation for
clients, IRS rate rounded down + .10 admin cost per mile (no rate change) (renewal).

New Horizons Crisis Center (Marshall, Slayton, Redwood locations) — 01/01/16 to
12/31/16; Block grant payment for parenting services, $95,000 ($70,000 increase — use
new child protection grant allocation) (renewal).

New Life Treatment Center (Woodstock, MN) - 01/01/16 — 12/31/16; CCDTF services,
$211.65/day plus $.61 Detox mileage (no rate change) (renewal).

Payee Central Diversified Inc. (Alexandria, MN) — 01/01/16 to 12/31/16; Client
guardianship services, $65/mo (no increase) (renewal).
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PH Medica - Car Seat Education — 11/20/16 to open; Public Health contract to provide car
seats and an educational program to Medica clients (NEW).

PH Rock County — Tobacco Compliance Checks (Rock Cty) —01/01/16 to 12/31/17; Public
Health contract to provide services for tobacco compliance checks, $75/check (no
increase) (renewal).

PH Steven T Meister & Community Health Board (Marshall, MN) - 01/01/16 — 12/31/16;
medical consultant contract, $2,000 annually at $500/qtr (no increase) and $100/hr during
a public health emergency when deemed necessary by agency director (no increase)
(renewal).

PH Southwest Regional Development Commission (Slayton, MN) — 11/01/15 to 10/31/16;
An agreement for SRDC to provide technical assistance for SHIP Active Living Plans, total
cost of the project not to exceed $10,000 including expenses (renewal).

Jana Piotter (Jeffers, MN) — 01/01/16 to 12/31/16; Client guardianship services, $20/hour
plus expenses (no increase) (renewal).

Pipestone County Sheriff - 01/01/16 — 12/31/16; Welfare fraud investigation services,
$36,000 annually at $3,000/month (no increase) (renewal).

Prairie Community Services (Morris, MN) - 01/01/16 to 12/31/16; provide non-waivered
client semi-independent living skills (SILS) (renewal).

Progress Inc (Pipestone, MN) — 01/01/16 to 12/31/16; provide DT&H services for non-
waiver clients {no increase) (renewal).

Progress Inc (Pipestone, MN) - 01/01/16 — 12/31/16; Paper shredding services,
$.58/pound and $8.25/hr recycling pickup (renewal).

Mary Rademacher (Marshall, MN) — 01/01/16 to 12/31/16; Family Group Decision
Making, purchased services not to exceed $53/hour (no rate change) (renewal).

REM Southwest Services (Marshall, MN) — 01/01/16 to 12/31/16; provide non-waivered
client semi-independent living skills (SILS) (renewal).

REM South Central Services (Redwood Falls, MN) ~ 01/01/16 to 12/31/16; provide non-
waivered client semi-independent living skills (SILS) (renewal).

Rock County Heartland Express (Luverne, MN) - 01/01/16 — 12/31/16; Transportation for
clients, .76/mile + $10 admin fee for additional rider (no rate change) (renewal).

Sanford Health Network d/b/a Sanford Luverne Medical Center (Luverne, MN) —
01/01/16 to 12/31/16; Rule 25 CD assessments, $266 per client ($20 increase) (renewal).

Service Enterprises Inc {(Redwood Falls, MN) - 01/01/16 — 12/31/16; Paper shredding
services, $.43/pound and pickup (no increase) (renewal).



Service Enterprises Inc (Redwood & Marshall locations) - 01/01/16 to 12/31/16; provide
extended employment services for clients, Tier | clients $122.27/mo and Tier Il clients
$21.76/day for actual days worked (no increase) (renewal).

Service Enterprises Inc (Redwood, MN) — 01/01/15 to 12/31/15; provide DT&H services
for non-waivered clients, daily rate $51.02, partial day $38.26, and transportation $3.00
(no increase) (renewal).

Southwestern Center for Independent Living or SWCIL (Marshall, MN) — 01/01/16 to
12/31/16; provide Semi-independent living skills for clients, rate of $40/hour (no
increase) (renewal).

Southwestern Youth Services (Magnolia, MN) - 01/01/16 — 12/31/16 — Non-secure
Residential and Detention Services, $159/day residential ($10/day increase) and $170/day
detention ($10/day increase) (renewal).

Southwest Crisis Center (Luverne, MN) — 01/01/16 to 12/31/16; Community Education
and Prevention Services, $5,000 block grant (no increase) (renewal).

SWMN Private Industry Council (Montevideo, MN) — 01/01/16 to 12/31/16; MFIP/DWP
Regional Plan, regionalization of employment and training services, host county is
Chippewa, allocation of $725,228 (increase $38,688) (renewal).

Marlene Verdoes CPA, Representative of Hoffman & Brobst (Marshall, MN) — 01/01/16
to 12/31/16; Accounting services for child support cases, $120/hour plus expenses with a
cap of $2,500 for the year (no increase) (renewal).

Western Mental Health (Marshall, MN) — 01/01/16 to 12/31/16; Contract for parenting
classes ($3,000/qtr for Parenting 101 Group) and individual parent education ($62.20/hr
up to $60,000) (renewal).

Woodland Centers (various locations) —01/01/16 to 12/31/16; Crisis stabilization services,
adult per diem at $375 (increase $15/day) and youth per diem at $425 (increase of
$90/day) (renewal).

Christine Zych d/b/a Southwest Psychological Services (Marshall, MN) - 01/01/16 to
12/31/16; Clinical supervision and case consultation; $75/hour plus mileage with a
maximum of 10 hours/month (renewal).



BOARD MEETING - 12/16/15

DONATIONS

Douglas Swan from Balaton donated 3 adult coats

St. Leo’s Catholic Church in Pipestone donated blankets,
sleepers, onsies, diapers, rattles, and board books

Avera, Marshall is sponsoring 27 families with gifts and/or food
for Christmas

Two independent families are sponsoring two families with gifts
for Christmas



2016 BOARD MEETINGS
SWHHS

All board meetings will be held in the
Public Health Conference Rooms
2" Floor

Wednesday, January 20, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, February 17, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, March 16, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, April 20, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, May 18, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, June 15, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, July 20, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, August 17, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, September 21, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, October 19, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, November 16, 2016
Marshall
607 West Main Street (Government Center)

Wednesday, December 21, 2016
Marshall
607 West Main Street (Government Center)




RESOLUTION TO DESIGNATE DEPOSITORIES AND AUTHORIZE LYON COUNTY
AUDITOR/TREASURER TO MAKE INVESTMENTS

WHEREAS, Minnesota Statute § 118A.02, subdivision 1 (a) states “The governing body of each
government entity shall designate, as a depository of its funds, one or more financial
institutions.”;

WHEREAS, Minn. Stat. § 118A.02, subdivision. 1. (b) (2) allows the governing body to
authorize the treasurer or chief financial officer to make investments of funds under Minn. Stat. §
118A.01 to 118A.06 or other applicable law;

THEREFORE, BE IT RESOLVED, that the Southwest Health and Human Services Governing
Board designates as depositories the following financial institutions and designates the following
as brokers and authorized investment holders:

Bank of the West

BNP Paribas

Bremer Bank

Bremer Investment Management and Trust

Home Federal Bank

MAGIC Fund, management by PFM Asset Management
Multi-Bank Securities

State Farm Bank

Wells Fargo

Wells Fargo Advisors

BE IT FURTHER RESOLVED, that the Governing Board authorizes the Lyon County
Auditor/Treasurer to make investments of funds under Minn. Stat. § 118A.01 to 118A.06 or other
applicable law at any one or more of the above based on direction provided by the Executive
Committee;

BE IT FURTHER RESOLVED, the Lyon County Auditor/Treasurer is hereby authorized to act
and serve as agent on any Southwest Health and Human Services accounts set up or active at any
of the above financial institutions, brokers, or investment holders; and

BE IT FURTHER RESOLVED, the above designations and authority conferred shall be and
remain in full force and effect until written notice of any amendment or revocation thereof shall
have been delivered to and received by the financial institution, broker, or investment holder at
each location where an account is maintained and the financial institution, broker, or investment
holder shall be indemnified and held harmless from any loss suffered or any liability incurred by
it in continuing to act in accordance with this resolution.

Passed and adopted by the Southwest Health and Human Services Governing Board this 16" day
of December, 2015.

Bob Moline, Chair Chris Sorensen
Southwest Health and Human Services Director



SOUTHWEST HEALTH AND HUMAN SERVICES
Resolution of Sighature Authority

The Governing Board, the Human Services Board and by virtue of its authority under Minnesota
Statutes, Chapter 145A the Community Health Board of Southwest Health and Human Services
authorizes the following people to sign all necessary contracts and forms needed to carry on the

business of the agency.

Name Chris Sorensen Name Nancy Walker Name Carol Biren Name Cindy Nelson

Title Director Title Deputy Director Title Public Health Dir. Title Social Services Dir.

Address | 607 W. Main St. Address | 2 Roundwind Rd. Address | 607 W. Main St. Address | 607 W. Main St.
Suite 100 Luverne, 56156 Suite 200 Suite 100
Marshall, 56258 | Marshall, 56258 Marshall, 56258

Phone 507/532-1015 (W) Phone 507/532-1256 (W) Phone 507/532/4136 (W) Phone 507/532-1260 (W)
507/828-4934 (C) 507/530-5805 (C) 507/829-3662 (C) 507/530-3472 (C)
507/537-0020 {H)

Resolution Adopted on December 16, 2015

Southwest Health and Human Services - Governing Board

Signature:

Title: Chairperson

Date:

Southwest Health and Human Services - Human Services Board

Signature:

Title: Chairperson

Date:

Southwest Health and Human Services - Community Health Board

Signature:

Title: Chairperson

Date:




SOUTHWEST HEALTH AND HUMAN SERVICES GOVERNING BOARD
LINCOLN, LYON, MURRAY, PIPESTONE, REDWOOD, AND ROCK COUNTY

DATE: December 16, 2015 DEPARTMENT: Human Services

MOTION BY COMMISSIONER:

SECONDED BY COMMISSIONER:

RESOLUTION

WHEREAS, Southwest Health and Human Services (SWHHS) desires to improve efficiencies
through participating in a more efficient Court process with the Minnesota Judicial Branch; and,

WHEREAS, as the Minnesota Judicial Branch moves towards a more efficient Court process, the
New Minnesota Government Access (New MGA) initiative is committed to ensuring that
non-court government agencies have appropriate access to Court records and documents; and

WHEREAS, Southwest Health and Human Services (SWHHS) desires to be a subscriber agency
for remote access to court records and documents,

NOW, THEREFORE, BE IT RESOLVED THAT THE Southwest Health and Human Services (SWHHS)
Board of Commissioners approves and authorizes Cindy Nelson, Social Services Division Director
to sign the Master Subscriber Agreement and New MGA Request Form.

Director Date

Board Chairperson Date



